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Positive Momentum: Positioned for Accelerated Growth

ǒRobust share growth

ǒMore predictable excise tax structures lead to pricing for income and share 

growth

ǒMaking in-roads against illicit trade

ǒProfitability increase and cost base optimization

ǒStrong portfolio with improving adult smoker profile led by Marlboro

ǒTalented organization
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Source: PMI estimates and PMI Financials

Regional Overview
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2013

ǒ Presence in 44 markets

ǒ 11,500+ employees

ǒ 10 PMI cigarette factories

ǒ Industry Volume: 256 billion units

ǒ PMI Volume: 97 billion units

ǒ PMI Market Share: 38.0% 

ǒ Adjusted OCI: $1.1 billion 

Share Growth

Market Leader



Source: PMI Financials

Contribution to 2013 PMI Results
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11%11% 8%

Cigarette Shipment Volume Net Revenues Adjusted OCI
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Note: GDP growth versus 2012. GDP per Capita USD estimates are derived from purchasing power parity. Argentina Inflation based on Citi Research LA May 30, 2014

Source: International Monetary Fund and World Economic Outlook Database

Macro-economic Environment
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Source: PMI estimates

LA&C Region: Industry Volume
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Note: Excludes brands sold under license

Source: PMI Financials and PMI estimates

LA&C Region: PMI Outperforming the Industry
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Source: PMI estimates
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LA&C Region: Strong Market Share Momentum
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+4.8pp +5.8pp +1.9pp +1.5pp +2.9pp +3.5pp

PMI Share of Market (%) and Growth (pp)

Top 5 markets account for 90% of our Regional volume



Adjusted OCI

($ million)

Source: PMI Financials

LA&C Region: Strong Financial Performance
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Regional Strategies
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ǒEffective price management

ǒRecovery of volume lost to illicit trade

ǒCost base optimization

ǒBrand portfolio enhancement

ǒReduced-Risk Products introduction

Note: Reduced-Risk Products ("RRPs") is the term we use to refer to products that have the potential to reduce individual risk and population harm



Source: PMI Financials
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LA&C Region: Favorable Pricing Environment
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Average Pricing Variances ($ million)



Source: PMI estimates and media reports

LA&C Region: Making In-Roads Against Illicit Trade
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ǒ Gather information on trade 

routes and illegal traffic 
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ǒ Liaise with governments to 
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Focus on Optimizing our Cost Base
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Operating factories

Closed factories

Venezuela 

Cast Leaf

Uruguay

Mexico City

Guatemala

Curaçao

ǒ5 factories closed in three years

ǒDistribution model restructurings

ǒLeaf:

- Sustainable growing footprint

- Synergies in tobacco supply chain

ǒClustering across the markets

ǒRightsizing



(a)  Ex-currency

Source: PMI Financials

PMI: Steady Adjusted OCI and Margin Growth
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Our Portfolio Strategy
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Strengthen Portfolio

Innovate to further address evolving adult smoker preferences

Locally leverage 

on trademarks 

with established 

equity

Reinforce 

Marlboroôs 

leadership to 

boost volume 

growth

Expand our 

international 

portfolio

Deploy the new commercial approach



PMI: Leading Position in the Premium Segment
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Source: PMI estimates

Marlboro: Impressive Share Growth
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Source: PMI estimates and PMI Market Research

Marlboro: Broad Geographic Footprint and Improved Profile
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Shares of Market (2013)
Growth vs. 2008

Ó 30% Share of Premium Segment

Premium Segment Leader

Mexico: 52.3%
+3.6pp

Colombia: 6.9%
+3.7pp
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+0.8pp
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+0.4pp

+0.2pp
+0.7pp

13.7

15.0

2008 FLAVOR GOLD FRESH 2013

Source: PMI estimates

Marlboro: Growth in All Three Pillars
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+1.3pp vs. 2008
Regional Market Share (%)



Note: Translation from Portuguese: "MARLBORO RED has just finished innovating"



Note: Translation from Spanish: "Marlboro Kretek Mint, 3 flavors, a new experience"



Note: Translation from Spanish: "Maybe I will share the moment" 

To be replaced



L&M: Actively Supported with Innovative Offers 

ǒInternational brand with trusted quality

ǒ5th largest PMI brand in the Region

ǒGrowing geographically; present in 14 markets (+8 vs. 2010)

Note: Translation from Portuguese: "New L&M Box. The quality of a box pack at the price of soft packaging". Translation from Spanish: "New resealable pack. Unique taste, aromatic clove and mint" 25



Chesterfield: Complement to the Mid/Low Price Portfolio 

ǒ Chesterfield sold in 6 markets 

ǒ Central America and Mexico introduction

ǒDestination for adult smokers seeking 

international image brands
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ǒClear, unique positioning

ǒWidening appeal through a renewed brand 

character

Source: PMI estimates and PMI Market Research

Delicados: An Authentic Mexican Brand
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ǒ# 2 brand in Mexico:

- 11.2% market share (+0.8pp vs. 2012)

ǒ# 1 brand in the low-price segment

2013



Philip Morris: #2 Brand in the LA&C Region

ǒ8.0% share YTD May, 2014

ǒSuccessful line extensions in Argentina and Paraguay

ǒLow price alternative with further potential in Canada

28Source: PMI estimates



35.7 
32.2 
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45.9

National LA (min. 18) - 29 smokers

Canada: Market Profile

ǒ Stable economy

ǒ PMI leader among LA (min. 18) - 29 year old 

smokers

ǒ Encouraging anti-illicit trade government 

initiatives

29Source: PMI estimates and PMI Market Research

Offices

Cigarette Factory

PMI Market Shares (%)

2008 2013

+1.5pp +13.7pp

Industry Volume (2013):

28.9 billion units



Canada: Expanding Margins while Sustaining Share Growth

ǒSustainable pricing resulting in long-term profitability growth 

ǒBrand equity and product quality supporting premium prices

ǒStrong brands in below-premium segment to capture price sensitive adult 

smokers

30



Canada: Belmont Solid Growth and Improving Profile

ǒPotential to expand to other geographies
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Source: PMI Market Research

Canada: Canadian Classics and Québec Classique Taking the Lead

ǒStrong Canadian heritage and superior quality

ǒContinued resilience against down-trading

ǒ#1 selling brand in the country ï12.5% market share (YTD May 2014)
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