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Philip Morris CR a.s.

Philip Morris CR a.s. is the largest manufacturer and
distributor of tobacco products in the Czech Republic,
providing consumers with popular international and
local brands such as Marlboro, L&M, Petra and Sparta
in more than thirty packaging variants covering the full

spectrum of taste, length and price.

Philip Morris CR a.s. is an affiliate of Philip Morris
International, one of the operating companies of
Philip Morris Companies Inc. With 2001 underlying
operating revenues of $89.9 billion, Philip Morris
Companies Inc. is the world's largest producer
and marketer of consumer goods. Its five principal
operating companies are Kraft Foods Inc., Miller
Brewing Company, Philip Morris International Inc.,
Philip Morris Incorporated (PM USA) and Philip

Morris Capital Corporation.

Spole¢nost Philip Morris CR a.s. je nejvétsim vyrobcem
a distributorem tabdkovych vyrobki v Ceské republice.
Svym zédkaznikim nabizi renomované mezindrodn{
a domdcf znacky cigaret, jako jsou Marlboro, L&M, Petra
a Sparta, a to ve vice nez 30 variantéch. Portfolio znacek
Philip Morris CR a.s. obsahuje Siroké spektrum vyrobka,

pokud jde o chuti, délku cigaret a cenovou trover.

Philip Morris CR a.s. patti do skupiny Philip Morris
International, kterd je jednou ze spole¢nosti Philip Morris
Companies Inc. Skupina Philip Morris Companies Inc.,
kterd v roce 2001 doséhla provoznich vynosi ve vysi
89,9 miliardy dolar@i, je nejvétsim svétovym vyrobcem
spotiebntho zbozi. Sklddd se z péti hlavnich spole¢nosti:
potravindiské Kraft Foods Inc., pivovarnické Miller
Brewing Company, vyrobc a distributort cigaret
Philip Morris International a Philip Morris Incorporated
(PM USA) a finan¢ni Philip Morris Capital Corporation.



highlights

hlavni
udaje

(CZK mio.)

Sales revenues
Income from operations
Income before tax

Net income

Earnings per share
(CZK)
Total shipments

(billion units)

2001
13,594
4,885
5,007
3,407

1,240

22.0

2000
12,285
4,406
4,381
3,220

1,173

20.5

(v mil. K¢)

Trzby
Provoznf zisk
Zisk pfed zdanénim

Zisk po zdanéni

Zisk na akcii

(v K&)

Celkovy odbyt

(v miliarddch jednotek)

2001
13 594
4 885
5007
3 407

1 240

22,0

2000
12 285
4 406
4381
3220

1173

20,5



tuzemsky
trh

2001 domestic shipments grew by 5.2% versus prior year,
with first quarter growth of 44.2% more than offsetting
a 2.0% decline over the remaining 9 months. The first
quarter comparison is distorted by low shipments in early
2000 when the trade reversed large inventories accumulated
at end 1999 in response to our Millennium incentive
program. Over the remaining 9 months, the rate of decline
slowed towards year-end as "roll-your-own" products
became relatively more expensive following the July 1, 2001
excise tax increase. This changed the method for levying
excise tax on tobacco products from a two-tier
fixed-amount structure to an EU-type mixed structure

comprised of one specific and one ad-valorem component.

Specific tax

From To
Cigarettes longer than 70mm 790 360
(CZK per 000)
Cigarettes up to 70mm 670 360
(CZK per 000)
Loose tobaccos 44 440
(CZK per kg)
Ad valorem tax
Cigarettes - 22%
(% of retail selling price)
Loose tobaccos - 5%

(% of retail selling price)

Although the change was tax revenue-neutral on the most
popular price class (MPPC) brands, the introduction of an
ad valorem component made higher-priced cigarette brands
more expensive than under the former system. Whereas the
price of Petra king size (MPPC) increased from CZK 39.5 to
40.0 per pack, Marlboro king size's pack price increased from
CZK 50.0 to 53.0.

According to research conducted by the A C Nielsen agency,
our brands' share of total consumption grew slightly to just
under 80%, with our premium brand family Marlboro

gaining 0.4 share points.

Objem doméciho odbytu v roce 2001 se zvysil oproti
ptedchozimu roku o 5,2 %, a to predevsim kviili riistu za prvni
Cevrelet! ve vysi 44,2 %, keery vice nez vykompenzoval pokles
odbytu o 2 % v pribé¢hu zbyvajicich deviti mésica.

Meziro¢n{ srovndn{ v prvnim ¢tvrtlet! je ovlivnéno nizkym
odbytem na pocitku roku 2000, kdy se na trhu projevily
vysoké zdsoby vytvofené koncem roku 1999 v souvislosti
s nasim stimulaénim programem Milénium Bonus.
V  pribéhu dalSich deviti mésicd se mira poklesu
zpomalovala, mimo jiné vlivem relativnfho zdrazeni
vlastnoru¢né balenych cigaret, ke kterému doslo po zvySeni
spotiebni dané od 1. éervence 2001. Zéroveri doslo ke zméné
metodiky stanoveni vySe spotfebni dané pro tabdkové
vyrobky, a to z pevné struktury dvou sazeb na smiSenou
strukturu typickou pro EU. Ta se skldd4 ze slozky pevné

a procentn{ (ad valorem).

Pevna sazba dané

pfedchozi soucasnd

Cigarety s délkou nad 70mm 790 360
(v K¢ za tisic ks)

Cigarety s délkou do 70mm 670 360
(v K¢ za tisic ks)

Nafezany tabak 44 440
(v K& za kg)

Procentni slozka (ad valorem)

Cigarety - 22%
(% z ceny pro konecného spotiebitele)

Nafezany tabak - 5%

(% z ceny pro konecného spotiebitele)

Ackoli se tato zména nepromitla do zdanén{ cigaret bézné
cenové kategorie, zavedeni procentni slozky dané zdrazilo
. s L , .

cigarety vy$$i cenové tifdy. Zatimco cena cigaret Petra
vzrostla z 39,50 K¢ na 40 K¢ za krabicku, cena cigaret

Marlboro se zvysila z 50 K¢ na 53 K¢ za krabicku.

Jak vyplyvd z prazkumu agentury A C Nielsen, podil nasich
znatek na celkové spotiebé cigaret mirné vzrostl na téméf
80 %. Podil na$f prémiové znatky Marlboro se podle téchto

prazkumi zvysil o 0,4 %.



exports

Slovakia

A 13.2% increase in cigarette exports to Slovakia was
distorted by trade loading patterns. Shipments in early 2000
were depressed by trade reversals of large inventories
accumulated at end 1999 in response to our Millennium
incentive program, while shipments at end 2001 were
boosted by trade loading prior to the January 1, 2002

excise tax increase.

Specific tax

From To
Cigarettes longer than 70mm 900 950
(SKK per '000)
Cigarettes up to 70mm 500 700
(SKK per '000)
Loose tobaccos 35 560
(SKK per kg)

On an adjusted basis, we estimate that consumption
of manufactured cigarettes declined in 2001, while
consumption of "roll-your-own" products increased. In this
context, the substantial increase in excise tax on loose

tobaccos was a positive development.

According to research conducted by the A C Nielsen agency,

our market share rose by 1.9 points to 55.6%.
other exports

Exports to other markets grew by 10.2%.

Vyvoz naSich hotovych vyrobkdi na Slovensko vzrostl
0 13,2 %, predevsim v souvislosti s vykyvy v pfedzdsobeni
trhu. Odbyt na pocétku roku 2000 se snizil v disledku
zna¢ného predzdsobeni z konce roku 1999 v souvislosti
s na$im stimulaénim programem Milénium Bonus. Naopak
na konci roku 2001 odbyt rostl tim, jak se obchodnici
predzdsobovali pred plénovanym zvySenim spotfebni dané

od 1. ledna 2002.

Pevna sazba dané

predchozi soucdasna

Cigarety s délkou nad 70mm 900 950
(v Sk za tisic ks)

Cigarety s délkou do 70mm 500 700
(v Sk za tisic ks)

Nafezany tabak 35 560
(v Sk za kg)

Na srovnatelné drovni odhadujeme, Ze spotieba primyslové
vyrabénych cigaret se v roce 2001 snizila, zatimco spotieba
vlastnoru¢né balenych cigaret vzrostla. V této souvislosti
mélo podstatné zvySeni spotfebni dané u nafezaného tabdku

pozitivn{ vliv.

Podle prizkum agentury A C Nielsen podil nasich znacek

na trthu vzrostl o 1,9 procentniho bodu na 55,6 %.

Vyvozy na ostatn{ trhy vzrostly o 10,2 %.



financial
results

Sales revenues and income from operations increased by
10.7% and 10.9% to CZK 13.6 billion and CZK 4.9
billion respectively, reflecting higher unit volume and
improved pricing. Labour costs increased by 2.5% and

depreciation by 2.0%.

Pre-tax income grew by 14.3% to CZK 5.0 billion,
reflecting financial income from our improved cash

position.

Net income increased by 5.8% to CZK 3.4 billion.
The income tax charge in 2000 was favourably

impacted by a change in deferred tax valuation.

productivity improvements

At end November 2001, the tobacco processing department
of the Hodonin factory was closed. Productivity in the
tobacco-processing departments at the company's two
factories had been steadily declining as a result of consumers
switching from manufactured cigarettes to "roll-your-own"
products. Faced with this situation, the Board of Directors
took the decision to protect the overall interests of the
company and its many employees by closing the Hodonin
tobacco-processing department and concentrating all
tobacco processing at the company's Kutna Hora factory.
Those employees affected by the closure were provided with
generous and socially responsible separation packages and, in
addition, the company co-operated with the Hodonin

Labour Office to find new employment for them.

The cigarette making-and-packing department of the
Hodonin factory will continue to play an important role as
the company's sole production centre of short-size 70mm

cigarettes for the domestic market and for export to Slovakia.

Trzby a provozn{ zisk vzrostly o 10,7 %, resp. 10,9 %,
v korunovém vyjédfeni pak na 13,6 miliardy K¢,
resp. 4,9 miliardy K¢ coZ je odrazem vysstho objemu
prodeje a cenovych dprav. Osobni ndklady se zvysily
02,5 % a odpisy vzrostly o 2 %.

Zisk pfed zdanénim vzrostl o 14,3 % na 5 miliard K¢,
coz odrdzi nartst finanénich vynost v diisledku zvySen{ stavu

penéznich prostiedk.

Zisk po zdanénf se zvysil o 5,8 % na 3,4 miliardy K¢. Vyse
dané z pifjmu z béZné ¢innosti celkem v roce 2000 byla

ptiznivé ovlivnéna zménou metodiky vypoctu odlozené dané.

Na konci listopadu 2001 byla uzaviena piipravna tabdku
v na$f hodoninské tovirné. V disledku zmény orientace
spotfebiteld z primyslové vyrdbénych cigaret na
vlastnoru¢né balené cigarety se produktivita v dsecich
zpracovdni{ tabdku v naSich dvou zivodech trvale
snizovala. Pfedstavenstvo spole¢nosti, které se muselo
s touto situaci vyporddat, pfijalo rozhodnuti uzavfit
pfipravnu tabiku v hodoninské tovdrné a soustfedit veskery
proces zpracovani tabdku do zdvodu v Kutné Hofe, aby
tak chranilo z4jmy celé spole¢nosti a jejich zaméstnancd.
Tém zaméstnancim, kterych se dotklo ukonéeni vyroby,
bylo poskytnuto velkorysé a socidlné zodpovédné odstupné.
Spole¢nost navic navdzala spoluprici s hodoninskym
Utadem préce, ktery se pokusil nalézt pro zminéné

zaméstnance nové uplatnéni.

Usek vyroby a baleni cigaret ve vyrobnim zdvodé
v Hodoniné bude naddle hrit vyznamnou roli jakozto
jediné vyrobn{ centrum spole¢nosti kritkych 70mm

cigaret pro domdcf trh a vyvoz na Slovensko.
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societal
alignment

The company's goal is to be the most successful, respected
and socially responsible consumer products company in the
Czech Republic. This requires us to remain attuned and
responsive to society's expectations, and to engage actively in
an open and constructive dialogue on all issues of public

concern.

Philip Morris CR a.s. agrees with the overwhelming
medical and scientific consensus that cigarette smoking
causes lung cancer, heart disease, emphysema and other
serious diseases in smokers. In addition, we agree with the
overwhelming medical and scientific consensus that

cigarette smoking is addictive. There is no safe cigarette.

Philip Morris CR a.s. believes that the decision to smoke
should be made only by informed adults. The company
does not want minors to smoke and is firmly committed to

the prevention of juvenile smoking.

Our actions in 2001 included ongoing support for the
educational program "Can I do i?", which includes
a section to discourage juvenile smoking. The program was
developed in close co-operation with professionals from
Charles University in Prague and is supported by the Czech
Ministry of Education, local education authorities and

parents' associations.

We also supported the activities of an association called
"Alliance Law 18", whose aim is to promote and raise
public awareness of the law prohibiting the sale of tobacco

products to persons under the age of 18.

The company also supports reasonable restrictions on
tobacco advertising which restrict its exposure to minors,
while allowing communication with adult smokers in
compliance with Czech laws and the Philip Morris

International Marketing Code of Conduct.

Cilem Philip Morris CR a.s. je byt nejispé&inéjsim,
respektovanym a viiéi spole¢nosti vinimavym a odpovédnym
vyrobcem spotiebniho zbozi v Ceské republice. Vyzaduje
to od nds, abychom naddle zistali citlivi a vnimavi
k ocekdvanim vefejnosti a abychom se aktivné dcastnili
otevieného a konstruktivniho dialogu ve vSech otdzkéch vere-

jného zdjmu.

Philip Morris CR a.s. souhlasi s nepopiratelnym
zdravotnickym a védeckym konsensem, Ze koufeni cigaret
zplsobuje rakovinu plic, srde¢ni onemocnéni, rozedmu
. Sy NIRRT . .
plic a jind vdzni onemocnéni kurdkd. Navic souhlasime
s nepopiratelnym zdravotnickym a védeckym konsensem,
ze koufeni cigaret je ndvykové. Bezpeénd cigareta

neexistuje.

Philip Morris CR a.s. véii, Ze rozhodnut{ o tom, zda koufit,
¢ nekoufit, by mély udinit pouze informované dospélé
osoby. Spole¢nost nechce, aby déti koufily, a proto se

neustéle angaZuje v oblasti prevence koufeni nezletilych.

Nase aktivity v pribéhu roku 2001 zahrnovaly pokracujici
podporu vzdéldvacimu projektu ,,Dokdzu t0?“, jehoz jednim
z cild je prevence koufeni nezletilych. Program byl vyvinut
v tzké spoluprici s odborniky Univerzity Karlovy v Praze
a podporuji ho Ministerstvo skolstvi CR, mistn{ samosprévy

a rodicovska sdruzent.

Podpofili jsme také ¢innost sdruzeni Aliance Zékon 18, jehoz
cilem je zvySeni povédomi vefejnosti o zdkoné, ktery
zakazuje prodej tabdkovych vyrobkdi osobim mlad$im

18 let.

Spole¢nost rovnéz podporuje rozumné restrikce tabdkové
reklamy tak, aby se omezilo jeji pisobeni na nezletilé
a zéroven abychom mohli komunikovat s dospélymi kurdky
v souladu s ¢eskymi zékony a Mezindrodnim marketingovym

kodexem Philip Morris.
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partnerstvi
a odpovédnost

Philip Morris CR a.s. strives to make a difference in the
communities in which it operates, and in particular to
support humanitarian, environmental and cultural
activities. Examples include "Our Child" Foundation,
the Sue Ryder Foundation, the White Circle of Safety's
domestic violence prevention program, the "Green Cities"
program, the Philip Morris Ballet Flower Award and the
Karlovy Vary International Film Festival.

Spole¢nost Philip Morris CR a.s. usiluje o to, aby
v mistech, kde ptsobi, pomdhala v oblastech charity,
ckologie a kultury.

Prikladem mohou byt Nadace Nase dit¢, Domov seniort
Sue Ryder, program prevence proti domdcimu ndsili ve
spoluprdci s obcanskym sdruzenim Bily kruh bezpedi,
ckologicky projekt Zelené mésto, udéleni ocenéni v oblasti
baletu a tance ,The Philip Morris Ballet Flower Award®
a Mezindrodni filmovy festival v Karlovych Varech.

15



the importance
of people

lidé na prvnim
misté

To achieve our goal of being the most successful
consumer products company, we must attract and retain
talented and committed employees by building a culture
that drives individual, organizational and business growth.
Special attention was given in 2001 to enhancing our image
on the labour market and we participated in several job fairs.
A new Orientation Program was implemented for new

employees to ensure their efficient induction.

We view career development as a partnership between the
company and its employees, and we encourage open career
dialogues and transparency in career development.
Continuous employee programs enabled most vacant
positions to be filled through internal promotion. Twelve
employees were offered the opportunity to gain

international experience through assignments abroad.

An already competitive compensation and benefits program
was further enhanced through the introduction of a pension
plan designed to guarantee employees a satisfactory income

level in retirement.

We strongly believe that a diverse workforce with different
backgrounds (gender, nationality, experience and age) will
increase the overall performance of the company and will
stimulate creativity and innovation. In 2001, special
attention was paid to women in supervisory and managerial
positions which resulted in a substantial increase in this part

of the population.

vy

Abychom dosahli cile byt nejaspéinéjsi spolecnosti
v oblasti spotfebntho zbozi, musime oslovit a udrzet si
talentované a loajalni zaméstnance tim, Ze vytvofime takovou
firemn{ kulturu, kterd bude podporovat rist jednotlived,
spole¢nosti a podnikdn{. Zvl4Stni pozornost byla v roce 2001
vénovana zlepSen{ vnimdan{ na${ firmy na trhu prace. Zddastnili
jsme se proto nékolika veletrhiéi pracovnich pfileZitosti
a zahgjili jsme Uvodn{ program pro nové zaméstnance,

abychom se tak postarali o jejich kvalitn{ zaskolent.

Kariérovy rast vidime jako partnerskou spoluprici
spolecnosti a jejich zaméstnanct. Podporujeme otevieny
dialog 0 moznostech pracovniho postupu a transparentnosti
kariérového rastu. Nepfetrzité probihajici zaméstnanecké
programy ndm umoziuji obsadit vésinu volnych pozic
zevnitf firmy. Dvandcti zaméstnancim byla nabidnuta

moznost ziskat mezindrodn{ pracovni zkuSenosti v zahraniéi.

Existujic{ program odmén a piispévkd byl déle rozsifen
o plén penzijniho pfipojisténi, ktery nasim zaméstnanctim
pomize zajistit dostate¢nou drovenl pifjmd po jejich

odchodu do diichodu.

Jsme presvédceni, ze rozliéni zaméstnanci, ktefi pochdzeji
z rlznych prostfedi a maji rozdilné pohlavi, nirodnost,
zkuSenosti a v€k, zvysi celkovou vykonnost spolecnosti,
a povzbudi tak kreativitu a inovaci. Tim, Ze byla
v roce 2001 vénovéna velkd pozornost Zendm v fidicich
a manazerskych pozicich, zna¢né narostl jejich pocet ve

vedeni spolecnosti.
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outlook

In the Czech Republic, the market continues to be price
sensitive and it remains to be seen whether the tax-driven
reduction of the price gap between "roll-your-own" and
manufactured cigarettes will be sufficient to affect consumer

behaviour.

2002 exports to Slovakia will reflect the significant trade
hoarding which took place at end-2001 prior to the
substantial January 1, 2002 excise tax increase. The resulting
16.2% increase in the retail price of the most popular brands
is reported to have led to an inflow of cigarettes from

neighbouring markets.

We shall continue to remain focused on profitable growth.
We will leverage our comprehensive brand portfolio and our
direct distribution system to their full advantage, and we will
seek all opportunities to streamline our business processes

and further reduce costs.

Trh v Ceské republice ziistdva nadéle citlivy na zménu ceny.
Bude zédlezet na tom, jestli snizovdni cenového rozdilu mezi
vlastnoru¢né balenymi cigaretami a primyslové vyrabénymi
cigaretami v dlsledku nového zpiisobu zdanéni bude

dostate¢né k tomu, aby ovlivnilo chovani spotfebiteli

Vyvoz na Slovensko v roce 2002 bude odrdZet vyznamné
pfedzdsobeni, kterym trh na konci roku 2001 reagoval
na podstatné zvySeni spotfebni dané od 1. ledna 2002.
Toto zvySeni spotfebni dané zplsobilo mezirocni ndrtst
doporucené maloobchodni ceny nejpopuldrnéjsich znacek

0 16,2 %, coz vedlo k pfilivu cigaret ze sousednich trha.

I naddle se budeme soustfedovat na riist zisku. Maximalné
vyuzijeme skloubeni naeho portfolia zna¢ek a primého
distribu¢niho systému. Budeme hledat veskeré mozné cesty

k zefektivnén{ vech firemnich procest a k dal§imu snizovani

ndklada.
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report of the board of directors

We confirm that the information contained in the financial statements as well as the accompanying report of management is,
in all material respects, accurate and all disclosures required by relevant legislation have been made.

March 8%, 2002

K. Ian Ferguson Robert Hutchison
Chairman of the Board of Directors Member of the Board of Directors

L= Do

report of the supervisory board

20

The Supervisory Board conducted its activities in accordance with Article 17 of the Company Articles. The Supervisory Board
monitored and reviewed the activities of the Company throughout the year, keeping a close and regular watch on the progress and
the management of the business as well as the financial situation of the Company.

The Supervisory Board was fully advised throughout the year of the financial controls in place, and also reviewed the progress of
capital expenditure projects against budgets and timetables for their implementation. The Supervisory Board is able to confirm that
all projects are fully justified in terms of the Company's current and future needs.

The Supervisory Board reviewed the Report on the relations between related parties which was submitted by the Board of Directors
in accordance with the section 66a of the Commercial Code and has no objections to it.

The Supervisory Board is pleased to report its complete satisfaction with the business activities of the Company and its
Management, and the financial results of the Company.

The Supervisory Board reviewed the 2001 Financial Statements and the 2001 Consolidated Financial Statements of the Company,
including the auditors' reports, and the proposal for the distribution of profits. The Supervisory Board states that the submitted
document have been prepared in compliance with the laws and the Articles of Association of the Company. It is therefore
recommended that the Financial Statements and the Consolidated Financial Statements, together with the proposed distribution
of profits, be approved by the Annual General Meeting.

Mats Sjoeblom
Chairman of the Supervisory Board
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zprava predstavenstva

Prohlasujeme, Ze ddaje uvedené v tletni zdvérce jakoz i udaje v dalSich &dstech vyroéni zprivy jsou ve vSech podstatnych
gy e vyl MR PRI Wiy
aspektech sprévné a viechny ddaje urcené ke zverejnénf podle pfislusnych prévnich predpisii byly zvefejnény.

Dne 8. brezna, 2002

K. Ian Ferguson Robert Hutchison
predseda predstavenstva ¢len pfedstavenstva

zprava dozorci rady

Dozoréi rada vyvijela svou ¢innost v souladu s ¢lankem 17 Stanov spole¢nosti. V' pribéhu celého roku dozoréf rada sledovala
a hodnotila vyvoj a vedeni obchodni ¢innosti spole¢nosti a zvlastni pozornost vénovala jejf finanénf situaci.

Dozoré¢f rada byla béhem roku plné informovdna o pfijimanych finan¢nich opatfenich a rovnéz kontrolovala investi¢ni vydaje
v souvislosti s rozpo¢tem a harmonogramem jejich uskute¢fiovéni. Dozor¢i rada potvrzuje, ze veskeré projekty byly plné
odtivodnéné s ohledem na soucasné a budouci potfeby spole¢nosti.

Dozor¢ rada déle pfezkoumala ve smyslu § 66a odts.10, Obchodniho zdkoniku Zprévu o vztazich mezi propojenymi osobamim
a nemd k nf vyhrad.

Dozori rada s potéSenim sdéluje, Ze je plné spokojena s obchodnimi aktivitami spole¢nosti a jejtho vedent, jakoz i s ekonomickymi
vysledky spole¢nosti.

Dozoréf rada prezkoumala ucetni zdvérku za rok 2001, konsolidovanou téetni zdvérku za rok 2001, véetné auditorskych zprav
a navrth na rozdélen{ zisku. Konstatuje, zZe je s vysledky prezkoumdni spokojena a ze predlozené dokumety byly vyhotoveny
v souladu s prdvnimi pfedpisy a se stanovami spole¢nosti. Na zikladé¢ toho dozoréf rada doporucuje, aby vyro¢ni valnd hromada
schvilila ticetni zavérku a konsolidovanou tcetni zdvérku a navrhované rozdéleni zisku.

Mats Sjoeblom
ptedseda dozoréf rady

-
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financial
results

finanéni
vysledky
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balance sheet

as at December 31%, 2001

(in K& 000's)

24

ASSETS

31. 12. 2000

Software
Accumulated Depreciation & Provisions

CIP - Intangible Fixed Assets

INTANGIBLE FIXED ASSETS

151 032
(91 112)
1 482

61 402

Land

Buildings and Land Improvements
Accumulated Depreciation & Provisions
Machinery & Equipment, Furniture & Fixtures
Accumulated Depreciation & Provisions

Other Tangible Fixed Assets

Accumulated Depreciation & Provisions

CIP - Tangible Fixed Assets

TANGIBLE FIXED ASSETS

28 274
1871 865
(664 850)
4079 953

(1 894 374)

49 822

(26 120)
28 368

3 472 938

Investments in Subsidiaries

Other Investments

Investments in Securities and Shares
Provisions for Investments

FINANCIAL INVESTMENTS

19 021
175
8126
(8 126)

19 196

FIXED ASSETS & INVESTMENTS

3 553 536

Material Inventory
Provisions

Work in Process

Finished Goods Inventory
Trade Purchases

INVENTORIES

3632191
(21 254)
167 386

2 305 848

60

6 084 231

Accounts Receivable - Trade
Allowance for Doubtful Accounts
Taxes

Other Receivables

SHORT-TERM RECEIVABLES

719739
(99 337)
262 373
2416 701

3299 476

Cash on Hand/in Transit
Cash at Banks

CASH

61 740
36758

98 498

CURRENT ASSETS

9 482 205

Prepaid Expenses
Unrealised Exchange Rate Losses

PREPAID EXPENSES

14 463
28 221

42 684

Unvouchered Receivables

OTHER ASSETS

5712

48 396

TOTAL ASSETS

13 084 137




LIABILITIES & EQUITY

Registred capital
Treasury Stock

BASIC CAPITAL

Common Stock Paid-in Capital
Other Capital Funds

CAPITAL FUNDS

Statutory Reserve Fund

FUNDS FROM PROFIT

Retained Earnings
Net Income for Year

EQUITY

Statutory Provisions
Provision for Exchange Rate Losses
Other Provisions

PROVISIONS

Accounts Payable - Trade
Dividends Payable

Accrued Employment Costs
Accrued Social Security
Accrued Taxes

Deferred Tax

Accounts Payable - Other

CURRENT LIABILITIES

LIABILITIES

Accruals

Deferred Revenues

Unrealised Exchange Rate Gains
Accounts Payable - Unvouchered

OTHER LIABILITIES

TOTAL LIABILITIES & EQUITY

balance sheet

as at December 31%, 2001

(in K& 000's)

31. 12. 2000

2745 386
(18)

2 745 368

2335 235
425

2 335 660

549 077

549 077

445 874
3219 626

9 295 605

6365
28 221
59 087

93 673

533 926
8 252

29 744
23950
324 052
374 341
2074 134

3 368 399

3 462 072

21 478
1 465
28 180
275 337

326 460

13 084 137
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rozvaha

ke dni 31. prosince 2001

(v celych tisicich K¢)

26

AKTIVA

Software
Opravky a opravné polozky k softwaru
Nedokonceny dlouhodoby nehmotny majetek

DLOUHODOBY NEHMOTNY MAJETEK

31. 12. 2000

Pozemky

Stavby

Opravky a opravné polozky ke stavbdm
Samostatné movité véci a soubory movitych véci
Opravky a opravné polozky k movitym vécem
Jiny dlouhodoby hmotny majetek

Oprévky a opravné polozky k jinému DHM
Nedokonéeny dlouhodoby hmotny majetek

DLOUHODOBY HMOTNY MAJETEK

151 032
-91 112
1482

61 402

Podilové CP a vklady v podnicich s rozhodujicim vlivem
Podilové CP a vklady v podnicich s podstatnym vlivem
Ostatn{ dlouhodobé CP a vklady

Opravnd polozka k dlouhodobym CP

FINANCNI DLOUHODOBY MAJETEK

28 274
1871 865
-664 850
4079953
-1 894 374
49 822
-26 120
28 368

3 472 938

STALA AKTIVA

19 021

175
8126
-8 126

19 196

Materidl

Opravnd polozka k materidlu
Nedokonden4 vyroba a polotovary
Vyrobky

Zbozi

ZASOBY

3 553 536

Pohledavky z obchodniho styku
Opravnd polozka k pohleddvkdm
Stét - datiové pohleddvky

Jiné pohleddvky

KRATKODOBE POHLEDAVKY

3632191
-21 254
167 386

2 305 848

60

6 084 231

Penize

Uty v bankéch

FINANCNI MAJETEK

719 739
-99 337
262 373
2416 701

3299 476

OBEZNA AKTIVA

61 740
36758

98 498

Néklady piistich obdobi

Kurzové rozdily aktivni

CASOVE ROZLISENI

9 482 205

Dohadné ¢ty aktivni

OSTATNI AKTIVA - PRECHODNE UCTY AKTIV

14 463
28 221

42 684

CELKEM AKTIVA

5712

48 396

13 084 137




PASIVA

Zakladn{ kapitdl
Vlastn{ akcie a vlastni obchodni podily

ZAKLADNI KAPITAL

Emisnf{ dzio
Ostatn{ kapitalové fondy

KAPITALOVE FONDY

Z4konny rezervni fond

FONDY ZE ZISKU

Nerozdéleny zisk z minulych let
Hospodaisky vysledek bézného téetniho obdobi

VLASTNI KAPITAL

Rezervy zékonné
Rezerva na kurzové ztrity
Ostatni rezervy

REZERVY

Z4vazky z obchodniho styku
Zavazky ke spole¢nikiim a sdruzen{
Zavazky k zaméstnancim

Zavazky ze socidlntho zabezpeceni
Stét - dariové zdvazky a dotace
OdloZeny datiovy zévazek

Jiné zdvazky

KRATKODOBE ZAVAZKY

CIZ{ ZDROJE

Vydaje piistich obdobi
Vynosy piistich obdobi
Kurzové rozdily pasivni
Dohadné téty pasivni

OSTATNI PASIVA - PRECHODNE UCTY PASIV

CELKEM PASIVA

rozvaha

ke dni 31. prosince 2001

(v celych tisicich K&)

31. 12. 2000

2745 386
-18

2 745 368

2335 235
425

2 335 660

549 077

549 077

445 874
3219 626

9 295 605

6365
28 221
59 087

93 673

533 926
8 252

29 744
23950
324 052
374 341
2074 134

3 368 399

3 462 072

21 478
1 465
28 180
275 337

326 460

13 084 137
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income statement

for the year ended December 31*, 2001

(in K€ 000's)

28

2001 2000
Revenues from Sale of Purchased Goods 25 127
Cost of Trade Purchases (182) (310)
MARGIN (157) (183)
Revenues from Sale of Manufactured Products 13 594 085 12 284 795
Change in Inventory of Manufactured Products (320 161) 392 179
Capitalisation 6590 6742
Usage - Material & Utilities (5091 780) (5 406 739)
Purchased Services (1927 056) (1 696 661)
VALUE ADDED 6261 521 5580 133
Wages and Salaries (615 677) (606 942)
Social Security (228 356) (216 168)
Other Social Expenses (30 651) (29 831)
LABOUR COSTS (874 684) (852 941)
Miscellaneous Taxes (4 418) (3 289)
Depreciation & Amortisation Expense (442 498) (433 754)
Revenue from Sale of Fixed Assets & Material 133 890 249 607
Cost of Fixed Assets & Material Sold (177 952) (465 647)
Provisions Written Back to Operating Income 6 365 42710
Provisions for Operating Liabilities and Charges 0 (48 990)
Amounts Written Back to Operating Income 192 841 486783
Amounts Written Off Operating Assets (62 224) (47 253)
Other Operating Revenues 30 615 35790
Other Operating Expenses (178 215) (137 143)
INCOME FROM OPERATION 4 885 241 4 406 006
Unrealised Exchange Loss - Release of Provision 28 221 0
Unrealised Exchange Loss - Creation of Provision (14 181) (28 221)
Interest Income 159 918 103 134
Interest Expense (1756) (1509)
Other Financial Income 83 069 107 480
Other Financial Expenses (158 824) (184 828)
INCOME (LOSS) FROM FINANCIAL ACTIVITIES 96 447 (3 944)
Income Tax from Operations - Payable (1 600 844) (1308 130)
Income Tax from Operations - Deferred 999 147 248
INCOME TAX TOTAL (1599 845) (1 160 882)
INCOME ON ORDINARY ACTIVITIES AFTER TAXATION 3 381 843 3 241 180
Extraordinary Income 102 919 21 689
Extraordinary Expenses (78 007) (43 243)
INCOME (LOSS) - EXTRAORDINARY 24912 (21 554)
NET INCOME FOR YEAR 3 406 755 3219 626




vykaz zisku a ztrat

za rok koncici 31. prosince 2001

(v celych tisicich K¢)

2001 2000
Trzby za prodej zbozi 25 127
Néklady vynalozené na prodané zbozi -182 -310
OBCHODNI MARZE -157 -183
Trzby za prodej vlastnich vyrobka a sluzeb 13 594 085 12 284795
Zména stavu vnitropodnikovych zdsob vlastn{ vyroby -320 161 392 179
Aktivace 6590 6742
Spotieba materidlu a energie -5 091 780 -5 406 739
Sluzby -1 927 056 -1 696 661
PRIDANA HODNOTA 6261 521 5580 133
Mzdové naklady -615 677 -606 942
Néklady na socidln{ zabezpecen{ -228 356 -216 168
Sociéln{ naklady -30 651 -29 831
OSOBNI NAKLADY -874 684 -852 941
Dané a poplatky -4 418 -3 289
Odpisy dlouhodobého nehmotného a hmotného majetku -442 498 -433 754
Trzby z prodeje dlouhodobého majetku a materidlu 133 890 249 607
Zustatkovd cena prodaného dlouhodobého majetku a materidlu -177 952 -465 647
Z&tovan( rezerv a ¢asového rozliSeni provoznich vynost 6365 42710
Tvorba rezerv a ¢asového rozliseni provoznich naklada 0 -48 990
Zi&tovan{ opravnych polozek do provoznich vynosit 192 841 486783
Z&tovan{ opravnych polozek do provoznich néklada -62 224 -47 253
Ostatn{ provozn{ vynosy 30 615 35790
Ostatn{ provozn{ naklady -178 215 -137 143
PROVOZNI HOSPODARSKY VYSLEDEK 4 885 241 4 406 006
Zctovani rezerv do finanénich vynost 28 221 0
Tvorba rezerv na finanéni néklady -14 181 -28 221
Vynosové troky 159 918 103 134
Nakladové troky -1 756 -1 509
Ostatn{ finan¢n{ vynosy 83 069 107 480
Ostatn{ finan¢n{ naklady -158 824 -184 828
HOSPODARSKY VYSLEDEK Z FINANCNICH OPERACI 96 447 -3 944
Dari z pfjmt za béznou ¢innost - splatnd -1 600 844 -1 308 130
Dari z pfjmt za béznou ¢innost - odlozend 999 147 248
DAN Z PRiJMU ZA BEZNOU CINNOST CELKEM -1 599 845 -1 160 882
HOSPODARSKY VYSLEDEK ZA BEZNOU CINNOST 3 381 843 3 241 180
Mimofadné vynosy 102 919 21 689
Mimotddné néklady -78 007 -43 243
MIMORADNY HOSPODARSKY VYSLEDEK 24912 -21 554
HOSPODARSKY VYSLEDEK ZA UCETNI OBDOBI 3 406 755 3219 626
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notes to financial statements

as at December 31*, 2001

30

I. GENERAL INFORMATION
1. Company Description

Philip Morris CR a.s. ("the Company”) is a joint stock company registered in the Czech Republic and its main purposes,
according to the Commercial Register, are the production, sale, distribution and marketing of cigarettes and other tobacco
products and providing other services. The Company was incorporated on March 28, 1991 and its registered address is Kutnd
Hora, Vitézna 1, Czech Republic. Its headquarters are in Prague and its manufacturing facilities are in Kutnd Hora, Hodonin and
Stréznice.

At December 31%, 2001 the only entity holding more than 20 % of the registered capital of the Company was Philip Morris
Holland B.V. which held 77.6 %.

The following individuals were recorded as members of the Board of Directors and Supervisory Board in the Commercial Register
as at December 31%, 2001:

Board of Directors

Felix Attinger Ales Jankt
K. Ian Ferguson - Chairman Constant Renaudin
Eunice Hamilton David Tenora

Robert Hutchison

Supervisory Board
Jifi Davidek Radek Petrjanos
Jacques Guyot Mats Sjoblom - Chairman
Jean-Claude Kunz Svatopluk Valdsek

There were no changes to the inscription in the Commercial Register during 2001. The following changes to the
composition of the Board of Directors were not yet reflected in the Commercial Register at December 31%, 2001:

Approved by the Annual General Meeting held on April 9%, 2001:

Felix Attinger - resignation

Eunice Hamilton - resignation
Peter-Paul Adriaansen - appointment
Jan Dobids - appointment

2. Entities in which the Company holds more than 20 % share of the registered capital

The Company has a 99 % interest in Philip Morris Slovakia s.r.o, Racianska 44, Bratislava, Slovak Republic, representing
Sk 22 770k (equivalent to K& 19 021k) out of a registered capital of Sk 23 000k (unchanged since 2000). In 2001 the income
after tax of Philip Morris Slovakia s.r.o. was Sk 324 336k, equivalent to K¢ 242 603k (2000: Sk 152 141k,
equivalent to K¢ 121 256k).

3. Explanation added for English translation
These financial statements are drawn up under the historical cost convention and in accordance with accounting principles

generally accepted in the Czech Republic. Such principles may differ from those used in other countries. This English
version is a translation of the Czech original version.



pfiloha ucetni zavérky
k 31. 12. 2001

I. OBECNE UDAJE
1. Popis spole¢nosti
Philip Morris CR a.s. (ddle ,Spole¢nost) je akciovéd spole¢nost, kterd se podle zdpisu v obchodnim rejstifku zabyvé vyrobou,
prodejem, distribuci a marketingem tabdkovych vyrobka a poskytovinim jinych sluzeb. Do obchodniho rejstfiku byla Spole¢nost
zapsdna 28. 3. 1991 a jeji registrované sidlo je Kutng Hora, Vitézn4 1, Cesk4 republika. Vedeni Spole¢nosti sidli v Praze, vyrobni

zdvody se nachdzeji v Kutné Hore, Hodoniné a Straznici.

K '31.12.2001 byl jedinym subjektem vlastnicim vice nez dvacetiprocentni podil na zékladnim kapitilu Spole¢nosti Philip Morris
Holland B.V. vlastnic{ 77,6 % zdkladntho kapitalu.

Jako ¢lenové predstavenstva a dozori rady Spole¢nosti byly v obchodnim rejstifku k 31. 12. 2001 zapsiny nasledujici osoby:

Predstavenstvo
Felix Attinger Ales Jankt
K. Ian Ferguson - pfedseda Constant Renaudin
Eunice Hamilton David Tenora

Robert Hutchison

Dozoréi rada

Jifi Davidek Radek Petrjanos
Jacques Guyot Mats Sjoblom - pfedseda
Jean-Claude Kunz Svatopluk Valdsek

V roce 2001 nebyly v obchodnim rejstifku provedeny zédné zmény. Ve slozeni pfedstavenstva byly provedeny nésledujici zmény,
které k 31. 12. 2001 nebyly jesté zapsiny do obchodniho rejstiiku.

Zmény schvilené valnou hromadou konanou 9. 4. 2001:

Felix Attinger - rezignace

Eunice Hamilton - rezignace
Peter-Paul Adriaansen - jmenovani{
Jan Dobids - jmenovén{

2. Podniky, v nichz ma Spolecnost vétsi podil na zdkladnim kapitdlu nez 20 %

Spole¢nost vlastni 99 % podil ve Philip Morris Slovakia s.r.o., Racianska 44, Bratislava, Slovenskd republika. Tento podil
pfedstavuje 22 770 dis. Sk, ekvivalent 19 021 tis. K¢, z celkového zédkladniho kapitdlu 23 000 tis. Sk (oproti roku 2000 nezménéno).
Zisk po zdanéni Philip Morris Slovakia s.r.o. za rok 2001 ¢inf 324 336 tis. Sk, ekvivalent 242 603 ds. K¢ (2000:152 141 ds. Sk,
ekvivalent 121 256 tis. K&).
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II. INFORMATION ON ACCOUNTING METHODS,
GENERAL PRINCIPLES AND METHODS OF VALUATION

The Company has changed neither the valuation methods nor the classification of items included in the financial statemens
during the year.

The main accounting principles and valuation methods applied by the Company in preparing its 2001 financial statements
were as follows:

a) Intangible fixed assets
Intangible fixed assets, where the acquisition cost exceeds K¢ 60k, are capitalized and amortized over 5 years. Intangible
fixed assets with a cost below K¢ 60k ("low value intangible assets") are expensed in the year of acquisition.

b) Tangible fixed assets
(i) Carrying value
Tangible fixed assets are valued at acquisition cost which include the acquisition price and other related costs (freight,
customs duties, construction and installation costs). The costs of expansion, modernization and improvement leading
to increased productivity, capacity or efficiency or to a lengthening of useful lives of the assets are capitalized. Tangible
fixed assets with a cost below K¢ 40k ("low value tangible assets") are expensed in the year of acquisition. Tangible
fixed assets with an acquisition cost between K¢ 40k and K¢ 150k are capitalized but fully depreciated in the year of
acquisition. Repair and maintenance costs are usually expensed as incurred.

(ii) Depreciation Plan
The Company depreciates its tangible fixed assets on a straight-line method at annual rates based on their expected
useful lives:
Number of years

Buildings, halls and constructions 15-25
Machinery and equipment 5-15
IT equipment 3-5
Vehicles 3-8
Furniture and fixtures 3-10

Land and works of art are not depreciated.

Investments in subsidiaries and other long-term financial investments
The holding in Philip Morris Slovakia s.r.o. is recorded at acquisition cost. Other listed and unlisted securities are recorded
at cost, less any provisions necessary to reflect decreases in market value.

Inventories

Raw materials, other supplies, and finished goods are valued at cost. Cost includes related external acquisition costs. Fiscal
stamp and finished goods inventories include excise tax. Value of work in process and finished goods includes allocated over-
head costs. Overhead costs include labor, depreciation, power and heating, repair and maintenance, and other related costs.
The value of leaf, operating supplies and spare parts is being determined on the basis of moving average cost.

Receivables
Receivables are carried at their nominal value and adjusted for uncollectible amounts.

Prepaid expenses
Prepaid expenses include prepaid insurance, prepaid office rent, prepaid warehouse rent and prepaid media advertising.

Deferred income tax
Deferred tax is recognised on all temporary differences between the carrying amount of assets and liabilities in the balance sheet
and its tax base at the currently valid income tax rate.

Foreign currency transactions

Costs of asset acquisitions denominated in foreign currencies are converted to Czech Crowns at a fixed monthly exchange rate
valid at the date of each acquisition (the Czech National Bank rate applicable on the first working day of each month).
Foreign currency on hand, receivables and payables denominated in foreign currencies are translated to Czech Crowns at fixed
monthly exchange rates (the Czech National Bank rate applicable on the first working day of each month).
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II. INFORMACE O POUZITYCH UCETNICH METODACH,
OBECNYCH UCETNICH ZASADACH A ZPUSOBECH OCENOVANTI

Ve zplisobech ocetiovdn{ ani v uspordddni polozek tcetni zévérky nedoslo v rdmci Spole¢nosti v pribéhu roku ke zméndm.
Pfi zpracovan{ Gletnf zévérky za rok 2001 pouzila Spole¢nost nasledujici ucetni zésady a zptsoby ocenovani:

a) Dlouhodoby nehmotny majetek
Dlouhodoby nehmotny majetek je ictovdn v pofizovaci cené a odepisovén po dobu 5 let. Nehmotny majetek s cenou do
60 tis. K¢ (,drobny nehmotny majetek®) se tctuje pfi pofizeni v plné vysi pfimo do nékladu.

b) Dlouhodoby hmotny majetek
(i) Utetni hodnota
Dlouhodoby hmotny majetek je Gétovdn v pofizovaci cené, kterd zahrnuje cenu pofizeni a néklady s tim spojené
(ndklady na dopravu, clo a montdz). Vydaje na rozsifeni, modernizaci a inovaci vedouci ke zvy$ené produktivité,
kapacité nebo efektivnosti, & k prodlouZeni Zivotnosti aktiv jsou aktivovany. Hmotny majetek s cenou do 40 tis. K¢&
(»drobny hmotny majetek®) se uétuje pii jeho pofizeni pfimo do ndkladti. Dlouhodoby hmotny majetek v pofizovaci
cené mezi 40 tis. a 150 tis. K¢ je aktivovan, ale v plné vysi odepsén v roce pofizeni. Naklady na opravy a udrzovéni se
vétsinou uétuji do ndkladd v obdobi, v némz vznikly.

(i) Odpisovy plan
Spole¢nost odpisuje dlouhodoby majetek rovnomérné na zdkladé roc¢nich odpisovych sazeb, vychdzejicich
z nésledujictho odhadu doby Zivotnosti:

Pocet let
Budovy, haly a stavby 15-25
Stroje, pristroje a zafizen{ 5-15
Zatizen{ pro zpracovdni dat 3-5
Dopravn{ prostfedky 3-8
Inventir 3-10

Pozemky a uméleckd dila nejsou odepisovany.

Financ¢ni investice
Podil v dcefiné spole¢nosti Philip Morris Slovakia s.r.o. je ocenén v cené pofizeni. Ostatn{ kotované i nekotované cenné papiry
jsou ocenény v cené pofizeni, v pt{padé potieby upravené opravnou polozkou k zohlednénf{ aktudln{ trzni hodnoty.

Zésoby

Zésoby (materidl a zbozi) jsou ocenény skute¢nou pofizovaci cenou. Pofizovaci cena zdsob zahrnuje cenu pofizen{ a ostatnf

naklady souvisejici s pofizenim. V hodnoté tabdkovych nédlepek a hotovych vyrobku je zahrnuta i spotfebni dan. Hodnota

nedokondené vyroby a hotovych vyrobkil zahrnuje pfimé materidlové ndklady a vyrobni rezii. Vyrobni reZie zahrnuje
v 1w . Y s v " VRIS y

pfedeviim mzdy, odpisy, spotiebu energii, néklady na opravy a udrzovini apod. VétSina materidlovych zdsob je ocenéna

v priimérnych cenach.

Pohledavky
Pohledédvky se tctuji v jejich nomindlni hodnoté. K pochybnym a nedobytnym pohledavkdm se vytvaii opravnd polozka.

Néklady pristich obdob{
Néklady pfistich obdobi zahrnujf zejména néklady na pojistné, ndjemné za administrativn{ a skladovaci prostory a néklady za
reklamu v mediich placené predem.

Odlozen4 dan z pf{jmt
Odlozend dan se vykazuje u véech docasnych rozdiléi mezi ziistatkovou hodnotou aktiva nebo pasiva v rozvaze a jejich dariovou
hodnotou, vypoétend platnou sazbou dané z pifjmi.

Pfepocet operaci v cizich ménéch

Majetek pofizeny v cizi méné byl prepocten na K& pevnym kursem platnym v dobé jeho pofizeni (pro dany mésic kurs
vyhlaseny Ceskou ndrodni bankou platny k prvnimu pracovnimu dni mésice).

Ciz{ ména v hotovosti, pohleddvky a zdvazky v cizi méné se ptepoéitdvaji na K¢ pevnym kursem platnym ke dni jejich vzniku
(pro dany mésic kurs vyhlé$eny Ceskou narodni bankou platny k prvnimu pracovnimu dni mésice).
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At the year-end, all balances in foreign currencies are translated with the Czech National Bank exchange rate applicable on the
balance sheet day.

Realized exchange gains and losses are recognized in the profit and loss account for the current year. Unrealized exchange gains
and losses are recognized in the balance sheet. Unrealized exchange losses are provided for in the income statement.

Recognition of revenues and expenses
Revenues are recognized at the moment when goods are delivered or when services are rendered to customers. Expenses are
recognized on an accrual basis.

Provisions
Provisions for receivables, inventory, fixed assets, and financial investments are made when the carrying value of the assets is
higher than their net realizable value.

Leases
The Company has in use certain assets, primarily warehousing premises and office buildings, which are held under normal
rental agreements. Rent on these premises is expensed as incurred.

Subsequent events
The effect of events, which occurred between the balance sheet date and the date of approval of the financial statements, is
reflected in the financial statements in the case that these events provide further evidence of conditions, which existed at the
balance sheet date.

The effect of significant events, which occur subsequent to the balance sheet date and prior to approval of the financial state-
ments, being indicative of conditions that arose after balance sheet date, is not reflected in the financial statements but is dis-
closed in the notes.



i)

k)

D

Ke konci roku jsou viechny tyto ziistatky v cizi méné prepocteny kursem vyhldsenym Ceskou ndrodni bankou platnym ke dni
sestaven{ uéetn{ zavérky.

Realizované kursové rozdily se Gctuji do fina¢nich ndklad nebo vynosi béZného roku. Nerealizované kursové rozdily jsou
Uctovdny ke konci déetniho obdob{ na pfislusnych rozvahovych tétech. Na nerealizovanou kurzovou ztritu se tvoif rezerva.

U¢tovéni ndkladd a vynosti
Vynosy se tétuji v okamziku, kdy jsou vyrobky doddny nebo sluzba poskytnuta. Naklady se détuji casové rozlisené, ¢j. do
obdobi, s nimz vécné a Casové souvisi, bez ohledu na okamzik platby.

Opravné polozky
Opravné polozky k pohleddvkdm, zésobdm, dlouhodobému majetku a finanénimu majetku jsou vytvafeny v piipadech, kdy
skute¢nd (trznf ¢&i jind redlnd) hodnota sledovaného majetku je nizsi nez déetni hodnota.

Nijem
Spole¢nost mé v uzivan{ urcity majetek, pfedevsim skladovaci prostory a kancelrské budovy, ktery je v prondjmu na zdkladé¢
uzavienych smluv o prondjmu. Ndjemné souvisejici s uzivinim téchto prostor je ictovdno piimo do néklada.

Nisledné udélosti
Dopad udalosti, které nastanou mezi datem déetn{ zdvérky a dnem jejiho schvaleni, je zachycen v tcetnich vykazech v ptipadé,
ze tyto udélosti poskytuji dopliujici evidenci o okolnostech, které existovaly ke dni tcetn{ zdvérky.

Dojde-li mezi datem déetn{ zévérky a dnem jejiho schvileni k vyznamnym udalostem svédéicim o okolnostech, keeré nastaly
po datu tletni zévérky, jsou dopady téchto udalosti popsiny v pfiloze, ale nejsou zahrnuty v Géetnich vykazech.
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III. SUPPLEMENTARY NOTES TO THE BALANCE SHEET
AND INCOME STATEMENT

1. Intangible fixed assets (in K¢ 000's)

Software CIP - Intangible Total
Fixed Assets
Cost
Balance 31.12.2000 151 032 1482 152 514
Additions 9136 2 063 11 199
Disposals 18 662 0 18 662
Balance 31.12.2001 141 506 3 545 145 051
Depreciation & Provision
Balance 31.12.2000 91 112 0 91 112
Additions 19793 0 19793
Disposals 18 464 0 18 464
Balance 31.12.2001 92 441 0 92 441
Net book value
Balance 31.12.2000 59 920 1482 61 402
Balance 31.12.2001 49 065 3 545 52 610

Low value intangible assets, the costs of which were expensed upon acquisition, amounted to K¢ 14 682k in 2001

(2000: K¢ 15 885k).

2. Tangible fixed assets (in K¢ 000's)

Land  Buildings Machinery Transport  Furniture Other CIP- Total
& Land & Equipment & Fixed Tangible
Improv.  Equipment Fixtures Assets  Fixed Assets
Cost
Balance 31.12.2000 28274 1871865 3509715 397 488 172 750 49 822 28 368 6058 282
Additions 0 6598 74 350 86733 15759 849 11 357 195 646
Disposals 197 8362 201136 98 676 3 856 859 0 313 086
Balance 31.12.2001 28 077 1870101 3382929 385545 184 653 49 812 39 725 5940 842
Depreciation & Provision
Balance 31.12.2000 0 664850 1493430 258745 142 199 26 120 0 2585344
Additions 0 84650 282513 63 312 25754 8153 0 464382
Disposals 0 4174 174 929 97 315 3299 707 0 280424
Balance 31.12.2001 0 745326 1601014 224742 164 654 33 566 0 2769 302
Net book value
Balance 31.12.2000 28 274 1207 015 2016 285 138 743 30 551 23702 28 368 3472938
Balance 31.12.2001 28 077 1124775 1781915 160 803 19 999 16 246 39725 3171540

Low value tangible assets, the costs of which were expensed upon acquisition, amounted to K¢ 8 035k in 2001

(2000: K¢ 11 094 k).

Provision for machinery in Novy Ji¢in
Due to the closing of the factory in Novy Ji¢in a provision for expected losses to be incurred on the disposal of fixed assets was
created in 1999 and its movements during the year were as follows:

2001 2000
Opening balance at January 1* 85077 376 718
Usage 43 362 134 796
Release / Reversal 29 450 156 845
Closing balance at December 31* 12 265 85 077




1. DOPLNUJICI UDAJE K ROZVAZE A VYKAZU ZISKU A ZTRAT

1. Dlouhodoby nehmotny majetek (v tis. K¢)

Software Poftizeni dlouhodobého Celkem
nehmotného majetku
Pofizovaci cena
Zistatek 31.12.2000 151 032 1482 152514
Prirtistky 9136 2 063 11199
Ubytky 18 662 0 18 662
Zistatek 31.12.2001 141 506 3 545 145 051
Opréavky a opravné polozky
Zistatek 31.12.2000 91112 0 91 112
Prirtistky 19 793 0 19 793
Ubytky 18 464 0 18 464
Zistatek 31.12.2001 92 441 0 92 441
Ziustatkova hodnota
Zistatek 31.12.2000 59 920 1482 61 402
Zistatek 31.12.2001 49 065 3 545 52 610

Hodnota drobného nehmotného majetku (software), keery se tctuje pfi jeho pofizeni pfimo do ndklad, v roce 2001 ¢inila

14 682 tis. K& (2000: 15 885 tis. K¢).

2. Dlouhodoby hmotny majetek (v tis. K¢)

Pozemky Budovy Stroje Dopravni  Inventdf Jiny Pofizeni = Celkem
astavby  azafizeni prostiedky DHM DHM
Pofizovaci cena
Zustatek 31.12.2000 28 274 1871865 3509715 397 488 172 750 49 822 28 368 6 058 282
Pifristky 0 6598 74 350 86733 15759 849 11357 195 646
Ubytky 197 8362 201136 98 676 3 856 859 0 313086
Zistatek 31.12.2001 28 077 1870101 3382929 385545 184 653 49 812 39 725 5940 842
Opravky a opr. polozky
Zistatek 31.12.2000 0 664850 1493430 258745 142 199 26 120 0 2585344
Pifristky 0 84650 282513 63 312 25 754 8153 0 464382
Ubytky 0 4174 174929 97 315 3299 707 0 280424
Zistatek 31.12.2001 0 745 326 1601 014 224 742 164 654 33 566 0 2769 302
Zustatkové hodnota
Zustatek 31.12.2000 28 274 1207 015 2016 285 138 743 30 551 23702 28368 3472938
Zistatek 31.12.2001 28 077 1124775 1781915 160 803 19 999 16 246 39725 3171 540

Hodnota drobného hmotného majetku, ktery se détuje pfi jeho porfizeni piimo do ndkladd, v roce 2001 ¢inila 8 035 ts. K¢

(2000: 11 094 tis. K¢).

Opravnd polozka na majetek v Novém Ji¢iné (v tis. K¢)
V souvislosti s uzavienim zévodu v Novém Ji¢iné byla v roce 1999 vytvorena tcetni opravnd polozka k majetku a jeji pohyb lze

analyzovat takto:

2001 2000
Poditeéni zistatek k 1.1. 85 077 376718
Pouziti 43 362 134 796
Zru$enf 29 450 156 845
Konelny ziistatek k 31.12. 12 265 85 077
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3. Receivables (in K& 000's)

31.12.2001 31.12.2000

Current Trade 436 837 620 402
Other 5386 025 2 679 074

Overdue Trade 901 2226
Provision (901) (2 226)

Total receivables 5 822 862 3299 476

See note 8 for an analysis of receivables from other companies of Philip Morris group included in the above balances.

4. Changes in equity (in K¢ 000's)

This analysis shows changes in capital accounts during the accounting period.

Common  Treasury Common Other  Statutory  Retained Netincome  Total
stock stock  stock paid-in  capital reserve earnings for year equity
(a) (b) capital funds fund (c)(d)

Balance at 31.12.1998 2 745 386 (90) 2 335 235 17 748 549 887 394 115 2351141 8393 422
1999 year profit 2 842 538 2842538
Transfers 3692 2351 141 (2 351 141) 3692
Dividends (2 734 403) (2 734 403)
Other (d) 2 (21 015) 6 305 (14 708)
Balance at 31.12.1999 2 745 386 (88) 2 335 235 425 549 887 17 158 2842538 8490 541
2000 year profit 3219626 3219 626
Transfers 2 842 538 (2 842 538) 0
Dividends (2 415 940) (2 415 940)
Other (d) 70 (810) 2118 1378
Balance at 31.12.2000 2 745 386 (18) 2 335 235 425 549 077 445 874 3219 626 9 295 605
Current year profit 3406755 3406755
Transfers 3219 626 (3219 626) 0
Dividends (2 580 663) (2 580 663)
Other (d) 1028 1028
Balance at 31.12.2001 2 745 386 (18) 2 335 235 425 549 077 1085865 3406755 10 122725

(a)  The registered capital of the Company consists of 2 745 386 shares of K¢ 1 000 nominal value each.

(b)  Asat December 31%, 2001 the Company held 18 shares of Treasury Stock reserved for heirs of deceased employees who were
eligible in accordance with the resolution of the Annual General Meeting of June 10%, 1994.

(¢)  The Annual General Meeting held on April 9*, 2001 approved payments in the amount of K¢ 2 580 663k for dividends
(2000: K¢ 2 415 940k) and of K¢ 100k (2000: K¢ 100k) for Supervisory Board Members' fee.

(d) Other movements in retained earnings include forfeited dividends returned to equity and Supervisory Board Members' fee.

(e)  Earnings after taxation per share (based on ordinary activities) was K& 1 232, K¢ 1 181 and K¢ 1 081 for 2001, 2000 and

1999.

5. Provisions (in K& 000's)

Type of Provision Statutory provi-  Provision for Provision for Other Total
sion (for repairs exchange contractual lease provisions
& maintenance) losses obligation
Balance at 31.12.1999 49 075 0 0 10 097 59 172
Creation 0 28 221 48 990 0 77 211
Usage 42710 0 0 0 42710
Balance at 31.12.2000 6 365 28 221 48 990 10 097 93 673
Creation 0 14 181 0 0 14 181
Usage 6 365 28 221 0 0 34 586
Balance at 31.12.2001 0 14 181 48 990 10 097 73 268




3. Pohleddvky (v tis. K¢)

31.12.2001 31.12.2000

Ve lhuee splatnosti z obchodnf ¢innosti 436 837 620 402
ostatn{ 5386 025 2679 074

Po lhieé splatnosti z obchodnf ¢innosti 901 2226
opravna polozka -901 -2 226

Pohledévky celkem 5 822 862 3299 476

Analyza pohleddvek ve vztahu k ostatnim podnikim skupiny Philip Morris je uvedena v bodé¢ 8.
4. Zmény vlastniho kapitdlu (v tis. K¢&)

Tato analyza predstavuje zmény vlastniho kapitdlu za tcetn{ obdobi:

Zakladn{ Vlastni Emisni Ostatni Zdkonny  Nerozdél. Hosp. vysledek Vlastni

kapital akcie azio kapital.  rezervni zisk min. let béiného u¢.  kapitél

(a) (b) fondy fond (0)(d) obdobi celkem
Zistatek 31.12.1998 2 745 386 -90 2 335 235 17 748 549 887 394 115 2351141 8393422
Zisk roku 1999 2 842538 2842538
Pfevody 3 692 2351141 -2351 141 3 692
Dividendy -2734 403 -2 734 403
Ostatn{ (d) 2 -21 015 6 305 -14 708
Zstatek 31.12.1999 2 745 386 -88 2 335 235 425 549 887 17 158 2842538 8490 541
Zisk roku 2000 3219626 3219626
Pfevody 2 842 538 -2 842 538 0
Dividendy -2 415 940 -2 415 940
Ostatn{ (d) 70 -810 2118 1378
Zstatek 31.12.2000 2 745 386 -18 2 335 235 425 549 077 445 874 3219 626 9 295 605
Zisk roku 2001 3 406755 3406755
Prevody 3219626 -3219 626 0
Dividendy -2 580 663 -2 580 663
Ostatni (d) 1028 1028
Zistatek 31.12.2001 2 745 386 -18 2 335 235 425 549077 1085865 3406755 10122725

(a)  Zékladni kapitdl Spole¢nosti predstavuje 2 745 386 akcii v nomindlni hodnoté 1 000 Ké.

(b) K 31.12.2001 méla Spole¢nost v drzeni 18 vlastnich akeii vyhrazenych pro dédice zesnulych zaméstnancti, keefi na né méli
ndrok v souladu s usnesenim valné hromady z 10.6.1994.

() Valn4 hromada konand dne 9. 4. 2001 schvélila vyplacen{ dividend ve vysi 2 580 663 tis. K& (2000: 2 415 940 tis. K¢)
a odmény ¢lentim dozoréf rady ve vysi 100 tis. K& (2000: 100 tis. K¢).

(d) Ostatni pohyby v nerozdéleném zisku minulych let zahrnuji pfevod nevyzvednutych dividend z roku 1995 a odmény ¢lentim
dozoréi rady.

(e)  Hospodéisky vysledek z bézné ¢innosti po zdanéni pripadajici na jednu akcii ¢inil 1 232 K¢&, 1 181 K& a 1 081 K¢ v letech
2001, 2000 a 1999.

5. Rezervy (v tis. K¢)

Druh rezervy Rezerva Rezerva Rezerva na Ostatni Celkem
na opravy na kurzové smluvn{ zdvazky rezervy
a udrzovani ztrty z prondjmu
Stav k 31.12.1999 49 075 0 0 10 097 59 172
Tvorba 0 28 221 48 990 0 77 211
Uzid 42710 0 0 0 42710
Stav k 31.12.2000 6365 28 221 48 990 10 097 93 673
Tvorba 0 14 181 0 0 14 181
Uzid 6 365 28 221 0 0 34 586
Stav k 31.12.2001 0 14 181 48 990 10 097 73 268
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6. Payables

The Company has no overdue payables or payables secured by lien. Accounts payable - other, which are the main component of
all short-term liabilities, include K& 1 719 829k with the Customs office in Kutnd Hora (2000: K& 1 777 923k) and K¢ 68 589k
with Philip Morris Finance Europe AG (2000: K¢ 170 812k).

7. Deferred tax (in K& 000's)

31.12.2001 31.12.2000
Cumulative difference between accounting and tax depreciation of fixed assets (1412 215) (1 547 353)
Temporary differences of other assets or liabilities 207 887 339 802
Total differences (1204 328) (1207 551)
Deferred tax liability (at currently valid tax rate of 31%) (373 342) (374 341)
8. Related parties (in K¢ 000's)
The Company had the following transactions with Philip Morris group entities:

2001 2000

Philip Morris Slovakia s.r.o. 2021 098 1853 623
Philip Morris Products S.A. 1313750 1 341 407
Philip Morris Holland B.V. 16 015 26
Philip Morris Hungary Ltd. 22 875 521
Philip Morris World Trade S.A.R.L. 9 223 13 071
Other 122 474 253 825
Total Sales of Goods and Services 3 505 435 3 462 473
Philip Morris International Inc. 10 578 1191 037
Philip Morris Holland B.V. 918 553 654 408
Philip Morris Products S.A. 223 345 493 907
Philip Morris Management Services S.A. 158 478 124 459
Philip Morris Products Trading Division S.A. 1062 628 187 929
Other 210 166 152 464
Total Purchase of Goods and Services 2 583 748 2 804 204
Philip Morris Finance Europe AG 123 506 88 346
Philip Morris Companies Inc. 32 381 11895
Total Interest Income 155 887 100 241
Philip Morris Finance Europe AG 1626 1333
Total Interest Expense 1626 1333
The Company had the following balances with Philip Morris group entities:

31.12.2001 31.12.2000
Philip Morris Slovakia s.r.o. 221 936 177 118
Philip Morris Products S.A. 74193 311724
Philip Morris Holland B.V. 15508 5 034
Other 36 207 17 624
Total Trade Receivables 347 844 511 500
Philip Morris Companies Inc. 3 600 000 2110 000
Philip Morris Finance Europe AG 1755756 302 807
Total Other Receivables 5 355 756 2 412 807
Philip Morris Products Trade Division S.A. 18 632 178 282
Philip Morris Products S.A. 14 664 34739
Philip Morris Management Services S.A. 46 901 31 466
Philip Morris Holland B.V. 172 882 0
Other 3219 30 292
Total Trade Payables 256 298 274779
Philip Morris Finance Europe AG 68 589 170 812
Total Other Payables 68 589 170 812

The Company did not provide its shareholders with any guarantees.



6. Zévazky
Spole¢nost nema zdvazky po lhtté splatnosti ani zdvazky z titulu pfijatych Gvért zajisténych svym majetkem. Jiné zdvazky, keeré
tvoii podstatnou ¢ast celkovych zdvazkd, zahrnuji hlavné zdvazek vii¢i Celnimu dfadu Kutnd Hora ve vysi 1 719 829 ds. K¢

(2000: 1 777 923 tis. K¢&) a zdvazek vici Philip Morris Finance Europe AG ve vysi 68 589 ds. K¢ (2000: 170 812 tis. K¢).

7. OdloZend dan z pfijma (v tis. K¢&)

31.12.2001 31.12.2000
Kumulovany rozdil mezi Gcetnimi a dafiovymi odpisy dlouhodobého majetku -1 412215 -1 547 353
Dalsi docasné rozdily 207 887 339 802
Rozdily celkem -1204 328 -1207 551
Odlozend dan z pfijmi - zévazek (pfi 31% sazbé dané z pfijmi) -373 342 -374 341
8. Spfiznéné osoby (v tis. K¢&)
Spole¢nost méla nasledujici transakee s podniky ve skupiné Philip Morris:

2001 2000

Philip Morris Slovakia s.r.o. 2021 098 1853 623
Philip Morris Products S.A. 1313750 1 341 407
Philip Morris Holland B.V. 16 015 26
Philip Morris Hungary Ltd. 22 875 521
Philip Morris World Trade S.A.R.L. 9 223 13 071
Ostatn{ 122 474 253 825
Prodej zbo#i a sluZeb celkem 3 505 435 3 462 473
Philip Morris International Inc. 10 578 1191 037
Philip Morris Holland B.V. 918 553 654 408
Philip Morris Products S.A. 223 345 493 907
Philip Morris Management Services S.A. 158 478 124 459
Philip Morris Products Trading Division S.A. 1062 628 187 929
Ostatni 210 166 152 464
Nékup zbozi a sluzeb celkem 2 583 748 2 804 204
Philip Morris Finance Europe AG 123 506 88 346
Philip Morris Companies Inc. 32 381 11 895
Vynosové droky celkem 155 887 100 241
Philip Morris Finance Europe AG 1626 1333
Nékladové tiroky celkem 1 626 1333
Spole¢nost vykazala nasledujici ziistatky s podniky ve skupiné Philip Morris:

31.12.2001 31.12.2000
Philip Morris Slovakia s.r.o. 221 936 177 118
Philip Morris Products S.A. 74193 311724
Philip Morris Holland B.V. 15508 5034
Ostatni 36 207 17 624
Pohleddvky z obchodniho styku celkem 347 844 511 500
Philip Morris Companies Inc. 3 600 000 2110 000
Philip Morris Finance Europe AG 1755756 302 807
Ostatni pohleddvky celkem 5 355 756 2 412 807
Philip Morris Products Trade Division S.A. 18 632 178 282
Philip Morris Products S.A. 14 664 34739
Philip Morris Management Services S.A. 46 901 31 466
Philip Morris Holland B.V. 172 882 0
Ostatn{ 3219 30292
Zévazky z obchodniho styku celkem 256 298 274779
Philip Morris Finance Europe AG 68 589 170 812
Ostatni zévazky celkem 68 589 170 812

Spole¢nost neposkytla svym akcionditim z4dné zdruky.
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9. Revenues from primary business activities (in K¢ 000's)

2001 2000 1999
Domestic 10 272 195 8980 078 10 264 266
Slovak Republic 1936 613 1774018 2 046 410
Other export 1385 302 1530 826 1838 102
Total 13 594 110 12 284 922 14 148 778

Primary activities are comprised of the sale of cigarettes, other tobacco products and the related services.

10. Selected employee information (in K¢ 000's)

2001 2000
Total Managers Total Managers
Wages and salaries (incl. bonuses) 615 677 60 605 606 942 57 863
Social and health insurance 228 356 21212 216 168 20 252
Social expenses 30 651 0 29 831 0
Total 874 684 81 817 852 941 78 115

In 2001, there were on average 1 505 employees (2000: 1 578) including 29 managers (2000: 33). Managers of the Company
include members of the Board of Directors, department heads and senior managers.

In addition to statutory social insurance, the Company contributes to supplementary pension savings for employees in line with
the conditions defined in the Supplementary Pension Plan Policy.

Members of the Board of Directors, Supervisory Board (including former members) and managers do not have any debts with the
Company or amounts owing to them by the Company. Managers of the Company are provided with cars, based on contractual
arrangements. The type of car is based on the position within the Company and is set down in the Company policy.

Members of the Supervisory Board owned 55 shares, Board of Directors did not own any shares and managers owned 359 shares
as of December 31*%, 2001.

11. Commitments

The total amount of rent payments for warechousing and office accommodation amounted to K¢ 98 512k in 2001 (K¢ 106 440k
in 2000). At December 31%, 2001 future rent commitments for 2002 are K¢ 83 950k and K¢ 314 510k (EUR 9 835k) for sub-
sequent years relating to Charles Square Center. At December 31%, 2001 Citibank a.s. Prague has extended a guarantee for the
Company's future lease obligations of EUR 475k with Charles Square Center (former Scandinavian Center s.r.0.) as the benefi-

ciary.

12. Others

All investments in fixed assets were financed from the Company's own resources.

As at December 31, 2001 management approved major fixed assets expenditure projects relating to:

- leasehold improvements, furniture and equipment for new office premises at the Charles Square Center, and

- SAP data warehouse.

The Company does not have any pending legal, administrative or arbitration proceedings that had or might have a substantial
effect on the financial situation of the Company.

In 2001 no business interruptions occurred that had or might have a significant effect on the financial situation of the Company.

13. Post balance sheet events
There have been no significant or unusual changes in the balance sheet between December 31%, 2001 and the date of approval of
the financial statements.

14. Cash flow statement (see following page)
The Cash flow statement has been prepared in the format required by the Ministry of Finance Decree 281/71 701/1995 as
amended by 281/80 380/1996 and 281/24 015/1998. The Company used the indirect method for the calculation of the cash flow

from operations. Cash and cash equivalents comprise cash on hand, cash in bank and cash in transit.



9. Vynosy z hlavni ¢innosti (v tis. K¢&)

2001 2000 1999
Tuzemsko 10 272 195 8980 078 10 264 266
Slovensk4 republika 1936613 1774018 2 046 410
Ostatn{ export 1385302 1530 826 1838 102
Celkem 13 594 110 12 284 922 14 148 778

Hlavni ¢innost zahrnuje prodej zdsob vlastni vyroby a zboZi (cigarety a materidl na vyrobu cigaret) a poskytovéni souvisejicich sluzeb.

10. Vybrané ddaje o zaméstnancich (v tis. K¢)

2001 2000
celkem z toho fidici celkem z toho ridici
pracovnici pracovnici
Mzdy a platy (véetné odmén) 615 677 60 605 606 942 57 863
Sociéln{ a zdravotn{ pojisténi 228 356 21212 216 168 20 252
Sociéln{ naklady 30 651 0 29 831 0
Osobni ndklady celkem 874 684 81817 852 941 78 115

Pramérny pocet zaméstnanch v roce 2001 byl 1 505 (2000: 1 578), z toho bylo 29 fidicich pracovnikii (2000: 33). Ridici
pracovnici Spole¢nosti zahrnuji ¢leny pfedstavenstva, feditele odbort a vedouc dseka.

Spole¢nost kromé zdkonného socidlniho zabezpeceni poskytuje piispévek na penzijni pfipojistén{ svych zaméstnanct podle
oy o

podminek definovanych Planem penzijniho pfipojisténi Spole¢nosti.

Clenové predstavenstva a dozor¢i rady (véetné byvalych ¢lent) a fdici pracovnici nemaji vii¢i Spole¢nosti zédné pohleddvky ani
zdvazky. Ridici pracovnici maji na zdkladé smlouvy k dispozici podnikovd auta. Typ auta zdvisi na postaveni v hierarchii
podnikového fizeni a je stanoven v zdsaddch Spole¢nosti.

K 31.12. 2001 clenové dozoréi rady vlastnili 55 kust akeii, ¢lenové predstavenstva nevlastnili Zidné akcie a fidici pracovnici
vlastnili 359 kust akeif Spole¢nosti.

11. Smluvni zdvazky

Cistka najemného, kterd byla v roce 2001 vynaloZena v souvislosti s prondjmem majetku, &inila 98 512 tis. K& (2000: 106 440
ts. K¢). K 31. 12. 2001 méla Spole¢nost smluvn{ zdvazky z titulu prondjmu na rok 2002 v celkové vysi 83 950 tis. K¢ a 314 510
tis. K& (9 835 tis. EUR) na nésledujici léta z titulu prondjmu budovy Charles Square Center. Citibank a.s. Praha prodlouzila
Spolec¢nosti k 31. 12. 2001 zédruku na budouci prondjem nové budovy ve prospéch spole¢nosti Charles Square Center s.r.o. (dfive
Scandinavian Center, s.r.0.) ve vysi 475 tis. EUR.

12. Ostatni

Veskery nehmotny a hmotny dlouhodoby majetek byl financovan z vlastnich zdrojt spole¢nosti. K 31. 12. 2001 byly vedenim
spole¢nosti schvaleny tyto hlavni projekty pofizen{ dlouhodobého majetku:

- technické zhodnoceni pronajatého majetku, nébytek a zafizeni pro nové kancelarské prostory v Charles Square Center,

- SAP datovy sklad.

Spole¢nost nenfi tcastna zddnych soudnich, spravnich nebo rozhodcich fizeni, kterd by méla nebo mohla mit vyznamny vliv na
finanénf situaci spole¢nosti.

V Géetnim obdobi 2001 nenastala Zddnd preruseni podnikdni spole¢nosti, kterd by méla nebo mohla mit vyznamny vliv na
finanénf situaci spole¢nosti.

13. Udalosti, které nastaly mezi datem tletni zévérky a dnem jejiho schvileni
V rozvaze Spole¢nosti nedoslo k zZidnym zédvaznym nebo neobvyklym zméndm v obdobi od 31. 12. 2001 do data schvélen{ Gcetn{ zévérky.

14. Prehled o penéznich tocich (cash flow) - viz nésledujici strana

Prehled o penéznich tocich byl sestaven ve formdtu stanoveném opatfenim ministerstva financf ¢j. 281/71 701/1995, ktery byl
novelizovan opatfenimi ¢. 281/80 380/1996 a ¢&j. 281/24 015/1998. Spolecnost pouzila pro vypocet cash flow z provozni
¢innosti nepfimou metodu. Penézni prostiedky a jejich ekvivalenty zahrnuji bankovni Glty, penize v hotovosti a penize na cesté.
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cash flow statement

for the year ended December 31*, 2001

(in K& 000's)
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2001 2000
Cash and cash equivalents at the beginning of period 98 498 262 001
Accounting profit from ordinary activities before taxes 4981 688 4 402 062
Adjustment for non-cash transactions 264 755 284 721
Fixed assets depreciation; receivable write-off 547 383 517 179
Change in provisions and accruals (177 550) (312 026)
Loss on sale of fixed assets 53 084 181 193
Net interest expense/(revenue) (158 162) (101 625)
Net operating cash flow before taxes, changes in working capital
and extraordinary items 5 246 443 4 686 783
Changes in working capital (1 302 616) (1 048 478)
Change in receivables (2 529 835) (247 278)
Change in payables (398 009) 278 278
Change in inventory 1625 228 (1 079 478)
Net operating cash flow before taxes and extraordinary items 3 943 827 3 638 305
Interest expenditure (1756) (1509)
Interest receipts 154 698 102 189
Income tax paid (1 435 024) (1413 585)
Extraordinary (expenses)/revenues 29 323 (19 815)
Net operating cash flow 2 691 068 2 305 585
Purchase of fixed assets (206 845) (195 986)
Revenue from sale of fixed assets 49 159 145 286
Net cash flow from investment activities (157 686) (50 700)
Change in long-term and short-term liabilities (216) (3 786)
Impact of changes in equity (2579 851) (2414 602)
Increase of capital (including treasury stock) 0 70
Dividends paid out (2579 851) (2 414 672)
Net cash flow from financial activities (2 580 067) (2418 388)
Net (decrease)/increase in cash (46 685) (163 503)
Cash and cash equivalents at the end of the accounting period 51 813 98 498

Note: The change in payables includes also the change in payables related to purchase of inventories and fixed assets.



pfehled o penéznich tocich
(cash flow) za rok 2001

(v celych tisicich K¢)

2001 2000
Stav penéznich prostredki na zacatku dicetniho obdobi 98 498 262 001
Utetni zisk z b&né &innosti pred zdanénim 4981 688 4 402 062
Upravy o nepen&ini operace 264 755 284 721
Odpisy stalych aktiv a pohleddvek 547 383 517 179
Zména stavu opravnych polozek rezerv a prechodnych uét -177 550 -312 026
Ztrita z prodeje stélych aktiv 53 084 181 193
Vytctované nakladové a vynosové troky -158 162 -101 625
Cisty pen&sni tok z provozni &innosti pred zdanénim,
zménami pracovniho kapitdlu a mimorddnymi polozkami 5 246 443 4 686 783
Zména potfeby pracovniho kapitdlu -1302 616 -1 048 478
Zména stavu pohleddvek z provozni ¢innosti -2 529 835 -247 278
Zména stavu kratkodobych zdvazkd z provozni ¢innosti -398 009 278 278
Zména stavu zdsob 1625228 -1 079 478
Cisty pen&sni tok z provozni &innosti pred zdanénim
a mimorddnymi polozkami 3 943 827 3 638 305
Vydaje z plateb drokd -1 756 -1509
Pfijaté tiroky 154 698 102 189
Zaplacena dail z pi{jmi -1 435 024 -1 413 585
Pfijmy a vydaje spojené s mimorddnymi pripady 29 323 -19 815
Cisty penéini tok z provozni &innosti 2 691 068 2 305 585
Vydaje spojené s pofizenim stalych akdv -206 845 -195 986
Pi{jmy z prodeje stalych aktiv 49 159 145 286
Cisty penésni tok vztahujici se k investi¢ni &innosti -157 686 -50 700
Zména stavu dlouhodobych popt. kritkodobych zdvazki -216 -3 786
Dopad zmén vlastniho kapitdlu na penéini prostfedky -2 579 851 -2 414 602
Zvyseni penéznich prostfedki z titulu zvy$en{ zdkladniho kapitdlu 0 70
Vyplacené dividendy -2 579 851 -2 414 672
Cisty penésni tok vztahujici se k finanéni &innosti -2 580 067 -2 418 388
Cisté zvySeni resp. snizeni penéznich prostiedki -46 685 -163 503
Stav penéznich prostredki a penéznich ekvivalentti na konci ucetniho obdobi 51 813 98 498

Pozn.: Zména stavu zévazkii z provozni ¢innosti obsahuje i zménu zévazki z titulu pofizeni zdsob a dlouhodobého majetku.
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The following additional disclosures are provided for the accounting period 2001 in accordance with the provision of

Article 66a (9) of the Czech Commercial Code.
Definitions

Controlled Entity: Philip Morris CR a.s.
Controlling Entity: Philip Morris Holland B.V.

Related parties: Companies controlled directly or indirectly by Philip Morris Holland B.V. as well as by Philip Morris
Companies Inc. which is the ultimate holding company of Philip Morris Holland B.V.

Contracts concluded with the Controlling Entity and related parties

During 2001:

Company Contract Conclusion date

Sales of goods and services:

Philip Morris Slovakia s.r.o. Information Systems Services Agreement September 1, 2001

Philip Morris Hungary Ltd. Information Systems Services Agreement September 1, 2001

Prior to 2001:

Company Contract Conclusion date

Sales of goods and services:

Philip Morris Slovakia s.r.o. Distribution Agreement January 1, 1998
Licence Agreement September 1, 1997
Master Lease Agreement April 1, 1997
Information Systems Services Agreement June 1, 1996

Philip Morris World Trade S.A.R.L. Promotion and Merchandising Service Agreement January 1, 2000

Purchase of goods and services:

Philip Morris Holland B.V. Licence Agreement November 1, 1996
Technical Assistance and Services Agreement July 1, 1992

Philip Morris Management Services S.A. Service Agreement January 1, 1996

Other:

Philip Morris Companies Inc. International Stock Option Intercompany Agreement January 1, 1998

Philip Morris Finance Europe AG Composite Facility Agreement April 1, 1998

Other performances and counter-performances as specified in Notes to Financial Statements, paragraph II1.8 were fulfilled based
on negotiated offers without concluding written contracts.

Other legal acts and measures

Apart from the above-mentioned contracts no other legal acts were made between related parties, and no other measures were
adopted or effected by the Controlling Entity and/or entities controlled by the Controlling Entity in the interest, or at the
initiative, of the Controlled Entity in the accounting period.

All performances and counter-performances between the Controlled Entity and the Controlling Entity and/or the entities
controlled by the Controlling Entity were fulfilled based on the above-mentioned contracts or on negotiated offers. No
detriment arose to the Controlled Entity due to the said contracts, supplied performances or effected counter-performances.
Related party transactions are detailed in the Notes to Financial Statements, paragraph II1.8.

March 8%, 2002

K. Ian Ferguson Robert Hutchison
Chairman of the Board of Directors Member of the Board of Directors

e Do,



zprava o vztazich mezi

propojenymi osobami
za rok koncici 31. prosince 2001

Nésledujici dopliujici informace vztahujici se k t¢etnimu obdobi roku 2001 jsou poskytoviny dle § 66a odstavce 9 zékona

¢ 513/1991 Sb., Obchodniho zdkoniku.
Definice
Ovlddand osoba: Philip Morris CR a.s.

Ovladajici osoba:

Propojené osoby:

Philip Morris Holland B.V.

spole¢nosti pfimo ¢i nepfimo ovladané Philip Morris Holland B.V. jakoz i Philip Morris Companies

Y7

Inc., keerd je ovladajici osobou koncernu na nejvyssi drovni

v o s .
Smlouvy uzaviené s ovlddajici osobou a propojenymi osobami

V pribéhu roku 2001:

Spolec¢nost Smlouva

Datum uzavreni

Prodej zboi a sluzeb:
Philip Morris Slovakia s.r.o.

Smlouva o poskytovani sluzeb

v oblasti informacnich systémi 1. zaf{ 2001
Philip Morris Hungary Ltd. Smlouva o poskytovan{ sluzeb

v oblasti informac¢nich systémi 1. zaf{ 2001
Pred rokem 2001:
Spolec¢nost Smlouva Datum uzavien{

Prodej zboi a sluzeb:
Philip Morris Slovakia s.r.o.

Distribu¢ni smlouva

1. leden 1998

Licenén{ smlouva 1. zat{ 1997

Néjemn{ smlouva

1. duben 1997

Smlouva o poskytovan{ sluzeb

v oblasti informacnich systémi
Smlouva o poskytovani sluzeb v oblasti podpory
prodeje a reklamy

Philip Morris World Trade S.A.R.L.

Nikup zbozi a slugeb:
Philip Morris Holland B.V.

Philip Morris Management Services S.A.
Ostatni:

Philip Morris Companies Inc.
Philip Morris Finance Europe AG

Licen¢n{ smlouva
Smlouva o poskytovani technické pomoci a sluzeb
Smlouva o poskytovani sluzeb

Smlouva o poskytovan{ opci
Smlouvy o vicetidelovém tGvérovém rdmci

1. ¢erven 1996
1. leden 2000
1. listopad 1996

1. &ervenec 1992

1. leden 1996

1. leden 1998
1. duben 1998

Ostatn{ plnéni a protiplnéni uvedend v ptiloze k dletni zdvérce, v ¢asti I11.8, byla realizovana na zdkladé vzdjemnych dohod, bez

uzavien{ pisemnych smluv.

Jiné pravni dkony a opatien{

Vyjma vyse uvedenych smluvnich vztaht nebyly mezi propojenymi osobami u¢inény pravni tikony, které byly v zdjmu téchto osob,

a ze strany ovlddané osoby nebyla pfijata ani uskute¢néna zddnéd opatfeni v z4jmu nebo na popud ovlddajici osoby v pritbéhu

predmétného tcetniho obdobi.

Vsechna plnéni a protiplnéni mezi ovlddanou a ovlddajici osobou, nebo ostatnimi propojenymi osobami, byla poskytovéna na
zdklad¢ vySe uvedenych smluv a vzdjemnych dohod. Ovlédané osobé nevznikla zidnd Gjma v désledku uzavieni zminénych smluv,
pfijatych plnéni nebo poskytnutych protiplnéni. Transakce uskuteénéné mezi propojenymi osobami jsou podrobné uvedeny

v pfiloze k tcetn{ zévérce, v st I11.8.

Dne 8. brezna, 2002
K. Tan Ferguson
predseda predstavenstva

s —

Robert Hutchison
¢len pfedstavenstva

P
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PRICEAVATERHOUSE( QOPERS

PricewaterhouseCoopers Audit, s.r.o.
Katefinska 40

120 00 Prague 2

Czech Republic

REPORT OF INDEPENDENT AUDITORS Telephone =420 (2) 5115 1111
Facsimile 1420 (2) 51156111

1D No. 40765521

TO THE SHAREHOLDERS OF PHILIP MORRIS CR a.s.

We have audited the balance sheet of Philip Morris CR a.s. as al December 3 1, 2001, the related income statement and notes, including
the statement of cash flows, for the year then ended presented in the annual report of the Company on pages 23 — 45 (“the financial
statements™). The financial statements and underlying accounting records are the responsibility ol the Company’s Board ol Directors.

Our responsibility is to express an opinion on these (inancial statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and Auditing Standards of the Chamber of Auditors of the Czech
Republic. Those auditing standards require that we plan and perform the audit to obtain reasonable assurance as to whether the financial
statements are [ree of material misstatement. An audit includes examining, on atest basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis

for our opinion,

In our opinion the accompanying financial statements present fairly, in all material respects, the assets, liabilities and equity of Philip
Morris CR as. as at December 312001, and the results of its operations and its cash flows for the year then ended in accordance with

the Act on Accounting and other relevant legislation of the Czech Republic.

We have examined whether the supplementary financial information included in the annual report of the Company on pages
5, 7,9 and 11, which does not form part of the [inancial statements [or the year ended December 31, 2001, is consistent with the audited
financial statements of the Company. In our opinion, all other supplementary information included in the annual report is consistent

with the audited (inancial statements in all material respects.

In addition we have also reviewed the accompanying report on relations between the Company and its controlling party and between the
former and the other parties controlled by the same controlling party on pages 46 — 47 (“the Report™). The completeness and accuracy
of the Report is the responsibility of the Board of Directors. Our responsibility is to review the accuracy of information included in the
report. We conducted our review in accordance with the auditing standards ol the Chamber of Auditors of the Czech Republic related to
review engagements.  These standards require that we plan and perform the review to obtain moderate assurance as to whether the
Report is [ree ol material misstatement. Based on our review, nothing has come to our attention that causes us to believe that the

accompanying Report has not been properly prepared, in all material respects.

March 8, 2002

PricewaterhouscCoopers Audit, s.r.o.

represented by

Y X ,u'v\ﬂz/u Z2 ¢

Thomas Linder Pavel Kulhavy

Partner Auditor, [.icence No. 1538

PricewaterhouscCoopers Audit, s.r.o. is registered in the Commercial Register with the Municipal Court in Prague, part C, section No 3637,

and in the Register of Audit Companics with the Chamber of Auditors of the Czech Republic under Licence No 21.



PRICEAVATERHOUSE( QOPERS

Katefinska 40

120 00 Praha 2

Ceska republika

Telefon =420 (02) ST15 1111
Fax -420 (02) 51156111

ZPRAVA NEZAVISLYCH AUDITORU & 20765521

AKCIONARUM SPOLECNOSTI PHILIP MORRIS CR a.s.

Provedli jsme audit rozvahy spole¢nosti Philip Morris CR a.s. k 31. prosinci 2001, souvisejiciho vykazu ziskil a z(rdt a pfilohy, véetnd
vyvkazu penéznich toku, za rok 2001 uvedenych ve vyrocni zprave na stranach 23 — 45 (dale ,ucetni zaveérka™). Za scstaveni Gcetni

zaveérky a za vedeni ucetnictvi odpovida predstavenstvo spolecnosti. Nasi (lohou je vydal na zaklad¢ auditu vyrok k této ucetni zavérce.

Audit jsme provedli v souladu se zakonem o auditorech a auditorskymi smérnicemi Komory auditora Ceské republiky. Tyto normy
pozaduji, aby byl audit naplanovan a proveden tak, aby auditor ziskal pfiméfenou jistotu, 7e uéetni zdvérka neobsahuje vyznamné
nespravnosti.  Audit zahrnuje vybérovym zpusobem provedend ovéfeni prikaznosti ¢astek a informaci uvedenych v acetni zavéree.
Audit rovnéz zahrnuje posouzeni pouzilych ucetnich postupd a vyznamnych odhadi uéinénych vedenim spole¢nosti
a zhodnoceni celkoveé prezentace ucetni zaverky. Jsme presvédceni, Ze provedeny audit poskytuje primcfeny podklad pro vydani

vyroku.

Podle nascho nazoru prilozena ucetni zavérka zobrazuje verné ve vScch vyznamnych ohledech aktiva, zavazky a vlastni kapital
spolecnosti Philip Morris CR a.s. k 31. prosinci 2001, vysledek jejiho hospodateni a jeji penézni toky za rok 2001 v souladu se zdkonem

o tetnictvi a ostatnimi prislusnymi predpisy Ceské republiky.

Overili jsme soulad ucetnich informaci, uvedenych na stranach 5, 7, 9 a 11 (élo vyro¢ni zpravy, které nejsou soucasti ucetni zavérky
k 31. prosinci 2001, s ov¢fovanou ucetni zavérkou spolecnosti.  Podle nacho nazoru jsou tyto informace ve vSech vyznamnych

ohledech v souladu s touto ucetni zdvérkou.

Dale jsme provedli provérku piilozené zpravy o vztazich mevi propojenymi osobami, uvedené na strandch 46 — 47 této vyro¢ni zpravy.
Za uplnost a spravnost zpravy o vztazich mezi propojenymi osobami odpovida pfedstavenstvo spolecnosti. Nasi odpovednosti je overit
spravnost udajio uvedenych ve zpravé. Nasi provérku jsme provedli v souladu s auditorskymi smérnicemi Komory auditora Ceské
republiky, vztahujicimi se k provérkam. Tyto smérnice pozaduji, aby byla provérka naplanovana a provedena tak, abychom ziskali
sticdni uroven jistoty, Ze zprava o vztazich mezi propojenymi osobami ncobsahuje vyznamné nespravnosti.  PH provéree jsme
nezaznamenali 7adné skutec¢nosti, které by nas vedly k domnénce, 7e pfilozend zprava o vztazich mevi propojenymi osobami nebyla ve

vsech vyznamnych ohledech fadné pipravena.
8. bfezna 2002

PricewaterhouseCoopers Audit, s.r.0.

zastoupeny
Thomas l.inder Pavel Kulhavy
partner auditor, osvédceni ¢. 1538

PricewaterhouseCoopers Audit, s.r.o. je zapsana v obchodnim rejstiiku u Méstského soudu v Praze, oddil C, ¢islo vlozky 3637,

a v seznamu auditorskych spolegnosti u Komory auditorii Ceské republiky pod osvedeenim & 021.

PricewaterhouseCoopers Audit, s.r.o.
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consolidated balance sheet
as at December 31%, 2001

(in KE 000's)

31.12.2001 31.12.2000
ASSETS
Intangible Fixed Assets 53 551 62 589
Tangible Fixed Assets 3270 577 3556 678
Financial Investments 175 175
FIXED ASSETS 3 324 303 3 619 442
Inventories 4726501 6 400 060
Long-Term Receivables 665 0
Short-Term Receivables 5693 810 3166 392
Cash 541 700 121 138
CURRENT ASSETS 10 962 676 9 687 590
OTHER ASSETS 50 510 54 276
TOTAL ASSETS 14 337 489 13 361 308
LIABILITIES & EQUITY
Registered Capital 2 745 386 2745 386
Treasury Stock (18) (18)
Capital Funds 2 335 660 2 335 660
Statutory Reserve Funds 550 979 550 979
Retained Earnings 1277 904 593 587
Net Income for Year without Shares of Minority Interest 3711 091 3282 746
EQUITY 10 621 002 9 508 340
Provisions 73 352 93718
Short-Term Liabilities 3335187 3 426 207
LIABILITIES 3 408 539 3519 925
OTHER LIABILITIES 301 974 330 127
Registered Capital of Minority Interest 192 192
Reserve Funds Relating to Minority Interest Including Retained Earnings 2 534 1511
Net Income for Year of Minority Interest 3248 1213
EQUITY OF MINORITY INTEREST 5974 2916
TOTAL LIABILITIES & EQUITY 14 337 489 13 361 308
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konsolidovana rozvaha
ke dni 31. prosince 2001

(v celych tisicich K¢)

31.12.2001 31.12.2000
AKTIVA
Dlouhodoby nehmotny majetek 53 551 62 589
Dlouhodoby hmotny majetek 3270 577 3556 678
Finan¢ni dlouhodoby majetek 175 175
STALA AKTIVA 3 324 303 3 619 442
Zésoby 4726501 6 400 060
Dlouhodobé pohleddvky 665 0
Kritkodobé pohledavky 5693 810 3166 392
Finan¢ni majetek 541 700 121 138
OBEZNA AKTIVA 10 962 676 9 687 590
OSTATNI AKTIVA - PRECHODNE UCTY AKTIV 50 510 54 276
CELKEM AKTIVA 14 337 489 13 361 308
PASIVA
Z4kladn{ kapitél 2 745 386 2745 386
Vlastn{ akcie a vlastni obchodni podily -18 -18
Kapitdlové fondy 2 335 660 2 335 660
Zékonny rezervni fond 550 979 550 979
Hospodéisky vysledek minulych let 1277 904 593 587
Hospodéisky vysledek za déetni obdobi bez mensinovych podila 3711 091 3282 746
VLASTNI KAPITAL 10 621 002 9 508 340
Rezervy 73 352 93718
Krétkodobé zdvazky 3335 187 3 426 207
CIZi ZDROJE 3 408 539 3519 925
OSTATNI PASIVA - PRECHODNE UCTY PASIV 301 974 330 127
Mensinovy zdkladn{ kapital 192 192
Mensinové ziskové fondy véetné nerozdéleného zisku minulych let 2534 1511
Mensinovy hospodarsky vysledek bézného tcetniho obdobi 3248 1213
MENSINOVY VLASTNI KAPITAL 5974 2916
CELKEM PASIVA 14 337 489 13 361 308
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consolidated income statement
for the year ended December 31*, 2001

(in K€ 000's)

54

2001 2000
Revenues from Sale of Purchased Goods 2915 892 2692 393
Cost of Trade Purchases (2194 521) (2 223 2406)
MARGIN 721 371 469 147
Sales of Production 13 604 240 12 983 132
Cost of Sales (7 326 595) (7 446 460)
VALUE ADDED 6999 016 6 005 819
Labour Costs (992 065) (969 120)
Miscellaneous Taxes (7 806) (9793)
Depreciation & Amortisation Expense (479 688) (483 061)
Revenue from Sale of Fixed Assets & Material 68 409 182 878
Cost of Fixed Assets & Material Sold (177 952) (465 647)
Provisions and Amounts Written Back to Operating Income 199 221 529 493
Provisions and Amounts Written Off Operating Assets (62 224) (97 175)
Other Operating Revenues 29 721 33516
Other Operating Expenses (207 350) (154 887)
CONSOLIDATED INCOME FROM OPERATION 5 369 282 4572 023
Financial Income 284 414 216 941
Financial Expenses (187 174) (229 006)
CONSOLIDATED INCOME (LOSS) FROM FINANCIAL ACTIVITIES 97 240 (12 065)
Income Tax from Operations - Payable (1776 370) (1 406 531)
Deferred Tax on Profit or Loss on Ordinary Activities 1372 150 496
CONSOLIDATED INCOME ON ORDINARY ACTIVITIES
AFTER TAXATION 3 691 524 3 303 923
Extraordinary Income 105 629 25 862
Extraordinary Expenses (82 814) (45 820)
CONSOLIDATED INCOME (LOSS) ON EXTRAORDINARY 22 815 (19 964)
ITEMS AFTER TAXATION
NET CONSOLIDATED INCOME FOR YEAR 3 714 339 3 283 959
from that:
Net Income for Year without Share of Minority Interest 3711 091 3282 746
Net Income for Year of Minority Interest 3248 1213




konsolidovany vykaz zisku a ztrat
za rok koncici 31. prosince 2001

(v celych tisicich K¢)

2001 2000
Trzby za prodej zbozi 2915 892 2692 393
Néklady vynalozené na prodané zbozi -2 194 521 -2 223 246
OBCHODNI MARZE 721 371 469 147
Vyroba 13 604 240 12 983 132
Vyrobn{ spotieba -7 326 595 -7 446 460
PRIDANA HODNOTA 6999 016 6 005 819
Osobn{ néklady -992 065 -969 120
Dané a poplatky -7 806 -9793
Odpisy dlouhodobého nehmotného a hmotného majetku -479 688 -483 061
Trzby z prodeje dlouhodobého majetku a materidlu 68 409 182 878
Zustatkovd cena prodaného dlouhodobého majetku a materidlu -177 952 -465 647
Zu&tovan{ rezerv, opravnych polozek a ¢asového rozliSeni provoznich vynosit 199 221 529 493
Tvorba rezerv, opravnych polozek a ¢asového rozliSeni provoznich ndklada -62 224 -97 175
Ostatn{ provozn{ vynosy 29 721 33516
Ostatn{ provozn{ ndklady -207 350 -154 887
KONSOLIDOVANY PROVOZNI HOSPODARSKY VYSLEDEK 5 369 282 4572 023
Finan¢n{ vynosy 284 414 216 941
Finan¢ni néklady -187 174 -229 006
KONSOLIDOVANY HOSPODARSKY VYSLEDEK Z FINANCNICH OPERACI 97 240 -12 065
Dari z pf{jmt za béznou ¢innost - splatnd -1 776 370 -1 406 531
Dari z pfjmt za béznou ¢innost - odlozend 1372 150 496
KONSOLIDOVANY HOSPODARSKY VYSLEDEK ZA BEZNOU CINNOST 3 691 524 3303 923
Mimofadné vynosy 105 629 25 862
Mimotddné néklady -82 814 -45 826
KONSOLIDOVANY MIMORADNY HOSPODARSKY VYSLEDEK 22 815 -19 964
KONSOLIDOVANY HOSPODARSKY VYSLEDEK ZA UCETNI OBDOBI 3 714 339 3283 959
z toho:
Hospodéfsky vysledek bézného tcetniho obdobi bez mensinovych podila 3711 091 3282 746
Mensinovy hospodarsky vysledek béZného tcetniho obdobi 3248 1213
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notes to the consolidated

financial statements
as at December 31%, 2001
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I. GENERAL INFORMATION
1. Group Description

The consolidated financial statements are drawn up by Philip Morris CR a.s. ("the Company") with registered office at Vitézn4 1,
Kutnd Hora, Czech Republic. The Company's business is production, sale, distribution and marketing of
tobacco products and providing other services.

The Consolidated Group ("the Group") comprises Philip Morris CR a.s and its subsidiary Philip Morris Slovakia s.r.o. with
registered office in Bratislava, Racianska 44, Slovak Republic ("the Subsidiary"). The Company has a 99 % interest in the
Subsidiary representing Sk 22 770k (equivalent to K& 19 021k) out of registered capital of Sk 23 000k (equivalent to K¢ 19 213k).

2. Basis for preparation of Consolidated Financial Statements

The consolidated financial statements are drawn up based on the financial statements of the Company and the Subsidiary as at
December 31%, 2001, in a direct manner using the acquisition accounting method based on the historic cost convention.

The exchange rate of the Czech National Bank as at December 31%, 2001 was used for the conversion of the Subsidiary's
financial statements to Czech Crowns.

3. Explanation added for English translation

The accounting principles used in the preparation of the consolidated financial statements may differ from those used in other
countries. This English version is a translation of the Czech original version.

II. INFORMATION ON ACCOUNTING METHODS,
GENERAL PRINCIPLES AND METHODS OF VALUATION

1. The Group has changed neither the valuation methods nor the classification of items included in the consolidated financial
statements during the year.

2. The main accounting principles and valuation methods applied by the Group in preparing its 2001 consolidated financial
statements were as follows:

a) Intangible fixed assets
Intangible fixed assets, where the acquisition cost exceeds K¢ 60k are capitalized and amortized over 5 years. Intangible
fixed assets with a cost below K¢ 60k are expensed in the year of acquisition ("low value intangible assets").

b) Tangible fixed assets

(i) Carrying value
Tangible fixed assets are valued at acquisition cost which include the acquisition price and other related costs (freight,
customs duties, construction and installation costs). The costs of expansion, modernization and improvement leading
to increased productivity, capacity or efficiency or to a lengthening of useful lives of the assets are capitalized. Tangible
fixed assets with a cost below K¢ 40k are expensed in the year of acquisition ("low value tangible assets"). Tangible
fixed assets with an acquisition cost between K¢ 40k and K¢ 150k are capitalized but fully depreciated in the year of
acquisition. Repair and maintenance costs are usually expensed as incurred.

(ii) Depreciation Plan
The Group depreciates its tangible fixed assets on a straight-line method at annual rates based on their expected
useful lives:

Number of years

Buildings, halls and constructions 15-25
Machinery and equipment 5-15
IT equipment 3-5
Vehicles 3-8
Furniture and fixtures 3-10

Land and works of art are not depreciated.



pfiloha ke konsolidované

ucetni zavérce
k 31. 12. 2001

I. OBECNE UDAJE
1 Popis spole¢nosti

Konsolidovanou ucetni zdvérku sestavuje Philip Morris CR as. (dile Lopole¢nost®) se sidlem Vitéznd 1, Kutnd Hora,
Ceskd republika. Spole¢nost se zabyvé vyrobou, prodejem, distribuci a marketingem tabakovych vyrobki a poskytovanim jinych
sluzeb.

Do konsolida¢ntho celku (déle ,Skupina®) byla vedle Spolecnosti, kterd je matefskou spolecnosti, zahrnuta spole¢nost
Philip Morris Slovakia s.r.o. se sidlem Racdianska 44, Bratislava, Slovenskd republika (ddle ,Dcefind spole¢nost®). Spole¢nost
vlastni 99 % podil v Dcefiné spole¢nosti, ktery predstavuje 22 770 tis. Sk, ekvivalent 19 021 tis. K¢, z celkového zakladniho
kapitdlu 23 000 ds. Sk, ekvivalent 19 213 K.

2. Zékladni vychodiska pro vypracovéni konsolidované ticetni zdvérky

Konsolidovand déetn{ zdvérka byla sestavena na zdklad¢ tcetnich zévérek Spole¢nosti a Dceefiné spole¢nosti k datu 31.12.2001
s pouzitim metody plné konsolidace, pfimym zptsobem, na zdklad¢ historickych cen.

Utetn{ zdvérka Dcefiné spole¢nosti je prepolitina na &eské koruny kurzem Ceské nérodni banky platnym ke dni uzavirdni
Ucetnich knih Spole¢nosti, tj. 31. 12. 2001.

II. INFORMACE O POUZITYCH UCETNICH METODACH,
OBECNYCH UCETNICH ZASADACH A ZPUSOBECH OCENOVANTI

1. Ve zplisobech oceriovdn{ ani v usporddan{ polozek tcetni zévérky nedoslo v rdmci Skupiny v priibéhu roku ke zméndm.
2. Pfi zpracovéni konsolidované éetni zavérky za rok 2001 pouzila Skupina nésledujici tcetni zdsady a zplisoby oceriovéni:

a) Dlouhodoby nehmotny majetek
Dlouhodoby nehmotny majetek je ictovdn v pofizovaci cené a odepisovén po dobu 5 let. Nehmotny majetek s cenou do
60 tis. K¢ (,drobny nehmotny majetek®) se tctuje pfi pofizeni v plné vysi pfimo do nékladu.

b) Dlouhodoby hmotny majetek
(i) Uéetni hodnota
Dlouhodoby hmotny majetek je Gétovdn v pofizovaci cené, kterd zahrnuje cenu pofizeni a néklady s tim spojené
(ndklady na dopravu, clo a montdz). Vydaje na rozsifeni, modernizaci a inovaci vedouci ke zvy$ené produktivité,
kapacité nebo efektivnost, ¢i k prodlouzeni Zivotnosti aktiv jsou aktivovdny. Hmotny majetek s cenou do 40 tis. K¢
(»drobny hmotny majetek®) se uétuje pii jeho pofizeni pfimo do ndkladti. Dlouhodoby hmotny majetek v pofizovaci
cené mezi 40 tis. a 150 tis. K¢ je aktivovan, ale v plné vysi odepsén v roce pofizeni. Naklady na opravy a udrzovéni se
vétdinou uétuji do ndkladd v obdobi, v némz vznikly.

(ii) Odpisovy plén
Skupina odpisuje dlouhodoby majetek rovnomérné na zdkladé ro¢nich odpisovych sazeb, vychédzejicich z nasledujictho
odhadu doby Zivotnosti:

Pocet let
Budovy, haly a stavby 15-25
Stroje, pristroje a zafizen{ 5-15
Zatizen{ pro zpracovdni dat 3-5
Dopravn{ prostfedky 3-8
Inventir 3-10

Pozemky a uméleckd dila nejsou odepisovany.
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d)

e)

g

h)

i)

j)

k)

Long-term financial investments
Listed and unlisted securities are recorded at cost, less any provisions necessary to reflect decreases in market value.

Inventories

Raw materials, other supplies, and finished goods are valued at cost. Cost includes related external acquisition costs. Fiscal
stamp and finished goods inventories include excise tax, where applicable. Value of work in process and finished goods
includes allocated overhead costs. Overhead costs include labor, depreciation, power and heating, repair and maintenance, and
other related costs. The value of leaf, operating supplies and spare parts is being determined on the basis of moving average
cost.

Receivables
Receivables are carried at their nominal value and adjusted for uncollectible amounts.

Prepaid expenses
Prepaid expenses include prepaid insurance, prepaid office rent, prepaid warehouse rent and prepaid media advertising.

Deferred income tax
Deferred tax is recognized on all temporary differences between the carrying amount of assets and liabilities in the balance sheet
and its tax base at the currently valid income tax rate.

Foreign currency transactions

The Company:

Costs of asset acquisitions denominated in foreign currencies are converted to Czech Crowns at a fixed monthly exchange rate
valid at the date of each acquisition. Cash, receivables and payables denominated in foreign currencies are translated to Czech
Crowns at fixed monthly exchange rates. Fixed monthly exchange rate is defined as the Czech National Bank rate applicable
on the first working day of each month.

The Subsidiary:

Costs of asset acquisitions, cash, receivables and payables denominated in foreign currencies are converted to Slovak Crowns
at the daily exchange rate of the Slovak National Bank.

The Group:

At year-end, all balances in foreign currencies are translated with the exchange rate of the Czech National Bank.

Realized exchange gains and losses are recognized in the profit and loss account for the current year. Unrealized exchange gains
and losses are recognized in the balance sheet. Unrealized exchange losses are provided for in the consolidated income
statement.

Recognition of revenues and expenses
Revenues are recognized at the moment when goods are delivered or when services are rendered to customers. Expenses are
recognized on an accrual basis.

Provisions
Provisions for receivables, inventory, fixed assets, and financial investments are made when the carrying value of the assets is
higher than their net realizable value.

Leases
The Group has in use certain assets, primarily warehousing premises and office buildings, which are held under normal rental
agreements. Rent on these premises is expensed as incurred.

Subsequent events

The effect of events, which occurred between the balance sheet date and the date of approval of the consolidated financial
statements, is reflected in the consolidated financial statements in the case that these events provide further evidence of
conditions, which existed at the balance sheet date.

The effect of significant events, which occur subsequent to the balance sheet date and prior to approval of the consolidated
financial statements, being indicative of conditions that arose after balance sheet date, is not reflected in the consolidated
financial statements but is disclosed in the notes.
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d)

e)

g2

h)

i)

k)

)

Financ¢ni investice
Kotované i nekotované cenné papiry jsou ocenény v cené pofizeni, v piipadé potfeby upravené opravnou polozkou
k zohlednén{ aktudln{ trzni hodnoty.

Zésoby

Zésoby (materidl a zbozi) jsou ocenény skute¢nou pofizovaci cenou. Pofizovaci cena zdsob zahrnuje cenu pofizen{ a ostatnf

naklady souvisejici s pofizenim. V hodnoté tabdkovych nédlepek a hotovych vyrobku je zahrnuta i spotfebni dan. Hodnota

nedokondené vyroby a hotovych vyrobkil zahrnuje pfimé materidlové naklady a vyrobni rezii. Vyrobni reZie zahrnuje
v 1w . y s v " VRIS y

pfedeviim mzdy, odpisy, spotiebu energii, néklady na opravy a udrzovini apod. VétSina materidlovych zdsob je ocenéna

v priimérnych cendch.

Pohledavky
Pohledédvky se tctuji v jejich nomindlni hodnoté. K pochybnym a nedobytnym pohleddvkdm se vytvaii opravnd polozka.

N4klady pristich obdob{
Néklady pfistich obdobi zahrnujf zejména néklady na pojistné, ndjemné za administrativn{ a skladovaci prostory a néklady za
reklamu v mediich placené predem.

Odlozen4 dan z pf{jmt
Odlozend dari se vykazuje u vSech docasnych rozdilt mezi ziistatkovou hodnotou aktiva nebo pasiva v rozvaze a jejich dariovou
hodnotou, vypoétend platnou sazbou dané z pifjmi.

Pfepocet operaci v cizich ménéch

Spole¢nost:

Majetek pofizeny v cizi méné byl pfepoéten na K& pevnym kurzem platnym v dobé jeho pofizeni. Penéini prostiedky,
pohledavky a zdvazky v cizi méné se prepocitavaji na K& pevnym kurzem platnym ke dni jejich vzniku. Pevny kurz pro dany
mésic je kurz vyhlé$eny Ceskou ndrodni bankou platny k prvnimu pracovnimu dni mésice.

Dcefind spole¢nost:

Majetek, penéini prostiedky, pohleddvky a zdvazky v cizi méné byly pfepoéteny na Sk kurzem Slovenské ndrodni banky
platnym v den zad¢tovan{ déetniho pripadu.

Skupina:

Ke konci roku jsou viechny tyto ziistatky v cizi méné prepocteny na K¢, kurzem vyhlaenym Ceskou nirodni bankou.
Realizované kurzové rozdily se uétuji do finaénich ndkladt nebo vynosi béZného roku. Nerealizované kurzové rozdily jsou
Uctovdny ke konci uéetniho obdob{ na pfislusnych rozvahovych tétech. Na nerealizovanou kurzovou ztritu se tvoii rezerva.

U¢tovéni ndkladd a vynosti
Vynosy se tétuji v okamziku, kdy jsou vyrobky doddny nebo sluzba poskytnuta. Naklady se détuji casové rozlisené, ¢j. do
obdobi, s nimz vécné a Casové souvisi, bez ohledu na okamzik platby.

Opravné polozky
Opravné polozky k pohleddavkdm, zésobdm, dlouhodobému majetku a finanénimu majetku jsou vytvafeny v piipadech, kdy
skute¢nd (trznf ¢&i jind redlnd) hodnota sledovaného majetku je nizsi nez déetni hodnota.

Nijem
Skupina m4 v uzivdni urcity majetek, predeviim skladovaci prostory a kanceldfské budovy, ktery je v prondjmu na zdkladé
uzavienych smluv o prondjmu. Ndjemné souvisejici s uzivdnim téchto prostor je ictovdno piimo do néklada.

Nisledné udélosti
Dopad udalosti, které nastanou mezi datem déetni zdvérky a dnem jejiho schvaleni, je zachycen v tcetnich vykazech v ptipadé,
ze tyto udélosti poskytuji doplnujici evidenci o okolnostech, které existovaly ke dni tcetn{ zédvérky.

Dojde-li mezi datem déetnf zévérky a dnem jejiho schvaleni k vyznamnym udalostem svédéicim o okolnostech, keeré nastaly
po datu tletni zévérky, jsou dopady téchto udalosti popsiny v pfiloze, ale nejsou zahrnuty v Géetnich vykazech.
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III. SUPPLEMENTARY NOTES TO THE CONSOLIDATED BALANCE SHEET
AND CONSOLIDATED INCOME STATEMENT

1. Intangible fixed assets (in K¢ 000's)

Software CIP - Intangible Total
Fixed Assets
Cost
Balance 31.12.2000 153 288 1482 154 770
Additions 9 354 2063 11 417
Disposals 18 662 0 18 662
Currency translation (139) 0 (139)
Balance 31.12.2001 143 841 3 545 147 386
Depreciation & Provision
Balance 31.12.2000 92 181 0 92 181
Additions 20 185 0 20 185
Disposals 18 464 0 18 464
Currency translation (67) 0 (67)
Balance 31.12.2001 93 835 0 93 835
Net book value
Balance 31.12.2000 61 107 1482 62 589
Balance 31.12.2001 50 006 3 545 53 551

Low value intangible assets, the costs of which were expensed upon acquisition, amounted to K¢ 16 230k in 2001 (2000:
K& 20 512K).

2. Tangible fixed assets (in K¢ 000's)
Land Buildings  Machinery Transport  Furniture Other CIP-Tangible Total

& Land & Equipment & Fixed  Fixed Assets
Improv.  Equipment Fixtures Assets
Cost
Balance 31.12.2000 28274 1871865 3571523 487 984 202 264 77 560 28 492 6267 962
Additions 0 6598 89 278 122 635 19 282 2517 16273 256583
Disposals 197 8362 208 649 111 495 3856 859 0 333418
Currency translation 0 0 (3 800) (5 563) (1814) (1705) 95) (12 977)

Balance 31.12.2001 28 077 1870 101 3 448 352 493 561 215 876 77 513 44 670 6178150

Depreciation & Provision

Balance 31.12.2000 0 664 850 1536516 304 367 168 739 36 812 0 2711284
Additions 0 84 650 292 093 84 849 29512 10 727 0 501 831
Disposals 0 4174 181 929 107 691 3299 707 0 297 800
Currency translation 0 0 (2 649) (2 805) (1631) (657) 0 (7 742)
Balance 31.12.2001 0 745 326 1 646 680 281 525 194 952 46 832 0 2907573
Net book value
Balance 31.12.2000 28 274 1207 015 2 035 007 183 617 33 525 40 748 28 492 3556 678
Balance 31.12.2001 28 077 1124775 1801 672 212 036 20 924 30 681 44 670 3270577

Low value tangible assets, the costs of which were expensed upon acquisition, amounted to K¢ 9610k in 2001

(2000: K¢ 12 542 k).

Provision for machinery in Novy Ji¢in
Due to the closing of the factory in Novy Ji¢in a provision for expected losses to be incurred on the disposal of fixed assets was
created in 1999 and its movements during the year were as follows:

2001 2000
Opening balance at January 1* 85077 376 718
Usage 43 362 134 796
Release / Reversal 29 450 156 845

Closing balance at December 31* 12 265 85 077




I1I. DOPLNUJICI UDAJE KE KONSOLIDOVANE ROZVAZE
A KONSOLIDOVANEMU VYKAZU ZISKU A ZTRAT

1. Dlouhodoby nehmotny majetek (v tis. K¢)

Software Poftizeni dlouhodobého Celkem

nehmotného majetku

Pofizovaci cena

Zistatek 31.12.2000 153 288 1482 154 770
Prirtistky 9354 2 063 11 417
Ubytky 18 662 0 18 662
Kurzovy rozdil -139 0 -139
Zistatek 31.12.2001 143 841 3 545 147 386
Opréavky a opr.polozky
Zistatek 31.12.2000 92 181 0 92 181
Prirtistky 20 185 0 20 185
Ubytky 18 464 0 18 464
Kurzovy rozdil -67 0 -67
Zistatek 31.12.2001 93 835 0 93 835
Zustatkové hodnota
Zistatek 31.12.2000 61 107 1482 62 589
Zistatek 31.12.2001 50 006 3 545 53 551

Hodnota drobného nehmotného majetku (software), ktery se tictuje pfi jeho pofizeni ptimo do ndkladd, v roce 2001 ¢inila 16 230
tis. K¢ (2000: 20 512 tis. Ko).
2. Dlouhodoby hmotny majetek (v tis. K¢)

Pozemky Budovy Stroje Dopravni  Inventar Jiny Pofizeni = Celkem
astavby  azaffzeni prostiedky DHM DHM

Pofizovaci cena

Zistatek 31.12.2000 28 274 1871865 3571523 487 984 202 264 77 560 28 492 6267 962

Prirtistky 0 6598 89 278 122 635 19 282 2517 16 273 256 583
Ubytky 197 8 362 208 649 111 495 3 856 859 0 333 418
Kurzovy rozdil 0 0 -3 800 -5 563 -1 814 -1705 -95 -12 977

Zistatek 31.12.2001 28 077 1870 101 3 448 352 493 561 215 876 77 513 44 670 6178150

Opréavky a opr. polozky

Zistatek 31.12.2000 0 664 850 1536516 304 367 168 739 36 812 0 2711284
Prirtistky 0 84 650 292 093 84 849 29 512 10 727 0 501 831
Ubytky 0 4174 181929 107 691 3299 707 0 297800
Kurzovy rozdil 0 0 -2 649 -2 805 -1 631 -657 0 -7 742
Zistatek 31.12.2001 0 745 326 1 646 680 281 525 194 952 46 832 0 2907573
Ziustatkova hodnota
Ztstatek 31.12.2000 28274 1207 015 2 035 007 183 617 33 525 40 748 28 492 3556 678
Zbstatek 31.12.2001 28 077 1124775 1801 672 212 036 20 924 30 681 44 670 3270577

Hodnota drobného hmotného majetku, ktery se i¢tuje pfi jeho porizeni pfimo do nakladd, ¢inila v roce 2001 9 610 tis. K¢ (2000:
12 542 tis. K9).

Opravnd polozka na majetek v Novém Jiéiné (v tis. K¢)
V souvislosti s uzavienim zévodu v Novém Ji¢iné byla v roce 1999 vytvorena tcetni opravnd polozka k majetku a jeji pohyb lze
analyzovat takto:

2001 2000
Poditeéni ztstatek k 1.1. 85 077 376718
Pouziti 43 362 134 796
Zru$enf 29 450 156 845
Konelny ziistatek k 31.12. 12 265 85 077
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3. Receivables (in K& 000's)

31.12.2001 31.12.2000

Current Trade 288 179 464 388
Other 5 406 296 2 702 004

Overdue Trade 2 863 4332
Provision (2 863) (4 332)

Total receivables 5 694 475 3166 392

See note 8 for an analysis of receivables from other companies of Philip Morris group included in the above balances.

4. Changes in equity (in K¢ 000's)

This analysis shows changes in capital accounts during the accounting period.

Common  Treasury Common Other  Statutory  Retained Net income Total
stock stock  stock paid-in  capital  reserve earnings  for year equity
(a) (b) capital funds fund (0)(d)

Balance at 31.12.1999 2 745 386 (88) 2335235 425 551789 96279 2918076 8 647 102
2000 year profit 3282746 3282746
Transfers 2918 076 (2918 076) 0
Dividends (12415 940) (2 415 940)
Other (d) 70 (810) 1129 389
Currency differences (e) (5957) (5957)
Balance at 31.12.2000 2 745 386 (18) 2335235 425 550979 593 587 3282746 9508 340
Current year profit 3711091 3711091
Transfers 3 282 746 (3 282 746) 0
Dividends (2 580 663) (2 580 663)
Other (d) (29) (29)
Currency differences (e) (17 737) (17 737)
Balance at 31.12.2001 2 745 386 (18) 2335 235 425 550979 1277904 3711091 10 621 002

(a)  The registered capital of the Group consists of 2 745 386 shares of K¢ 1 000 nominal value each.
(b)  As at December 317, 2001 the Group held 18 shares of Treasury Stock reserved for heirs of deceased employees who were
eligible in accordance with the resolution of the Annual General Meeting of June 10%, 1994.
(c)  The Annual General Meeting held on April 9%, 2001 approved payments in the amount of K¢ 2 580 663k for dividends
(2000: K¢ 2 415 940k) and of K¢ 100k (2000: K¢ 100k) for Supervisory Board Members' fee.
(d) Other movements in retained earnings include forfeited dividends returned to equity, Supervisory Board Members' fees and
contribution to the social fund of the Subsidiary.
(e)  Currency differences represent the accumulated changes of exchange rates between Czech and Slovak Crowns used for the
translation of the Subsidiary's financial statements into Czech Crowns.
()  Consolidated earnings after taxation per share (based on ordinary activities) was K& 1 345 and K¢ 1 203 for 2001 and 2000.

5. Provisions (in K¢ 000's)

Type of provision Statutory provision  Provision for Provision for Other Total
(for repairs exchange losses  contractual lease provisions
& maintenance) obligation

Balance at 31.12.1999 49 075 33 0 10 097 59 205
Creation 0 28 266 48 990 0 77 256
Usage 42710 33 0 0 42 743
Balance at 31.12.2000 6 365 28 266 48 990 10 097 93 718
Creation 0 14 265 0 0 14 265
Usage 6 365 28 266 0 0 34 631
Balance at 31.12.2001 0 14 265 48 990 10 097 73 352




3. DPohledévky (v tis. K¢)

31.12.2001 31.12.2000

Ve lhuee splatnosti z obchodnf ¢innosti 288 179 464 388
ostatn{ 5 406 296 2702 004

Po lhieé splatnosti z obchodni ¢innosti 2 863 4332
opravné polozka -2 863 -4332

Pohledévky celkem 5 694 475 3 166 392

Analyza pohleddvek ve vztahu k ostatnim podnikim skupiny Philip Morris je uvedena v bodé¢ 8.

4. Zmény vlastniho kapitalu (v tis. K¢)

Tato analyza predstavuje zmény vlastniho kapitdlu za tcetn{ obdobi:

Zakladni  Vlastni Emisni Ostatni Zékonny  Nerozdél. Hosp. vysledek Vlastni

kapital akcie azio kapital.  rezervni  zisk min. let bézného ué.  kapital

(a) (b) fondy fond (0)(d) celkem
Zustatek 31.12.1999 2 745 386 -88 2335235 425 551789 96279 2918076 8647 102
Zisk roku 2000 3282746 3282746
Prevody 2918076 -2918 076 0
Dividendy -2 415 940 -2 415 940
Ostatnf (d) 70 -810 1129 389
Kurzové rozdily (e) -5957 -5 957
Zistatek 31.12.2000 2 745 386 -18 2335235 425 550979 593 587 3282746 9508 340
Zisk roku 2001 3711091 3711091
Prevody 3282746 -3 282746 0
Dividendy -2 580 663 -2 580 663
Ostatn{ (d) -29 -29
Kurzové rozdily (e) -17 737 -17 737
Zustatek 31.12.2001 2 745 386 -18 2335235 425 550979 1277904 3711091 10 621 002

(a) Zékladni kapital Skupiny predstavuje 2 745 386 akcii v nomindln{ hodnoté 1 000 K¢.
(b) K 31.12.2001 méla Skupina v drzeni 18 vlastnich akeii vyhrazenych pro dédice zesnulych zaméstnancd, keeff na né méli
ndrok v souladu s usnesenim valné hromady z 10.6.1994.
() Valnd hromada konand dne 9.4.2001 schvélila vyplaceni dividend ve vysi 2 580 663 tis. K& (2000: 2 415 940 tis. K¢)
a odmény ¢lentim dozordi rady ve vysi 100 tis. K¢ (2000: 100 tis. K¢).
(d) Ostatni pohyby v nerozdéleném zisku minulych let zahrnuji pfevod nevyzvednutych dividend z roku 1995, odmény ¢lentim
dozor¢i rady, pfevod do socidlntho fondu deefiné spolecnosti, ktery je vykdzdn v rdmci cizich zdroja.
(e) Kurzové rozdily pfedstavuji vliv zmény kurzu mezi eskou a slovenskou korunou, kterym se prepocitavd tcetni zévérka

dcefiné spole¢nosti.

(H Konsolidovany hospodéisky vysledek z bézné ¢innosti po zdanéni pripadajici na jednu akcii ¢inil 1 345 Ké¢a 1 203 K¢ v letech

2001 a 2000.

5. Rezervy (v tis. K¢)

Druh rezervy Rezerva Rezerva Rezerva na Ostatni Celkem
na opravy na kurzové smluvn{ zdvazky rezervy
a udrzovani ztrty z prondjmu
Stav k 31.12.1999 49 075 33 0 10 097 59 205
Tvorba 0 28 266 48 990 0 77 256
Uzitd 42710 33 0 0 42 743
Stav k 31.12.2000 6365 28 266 48 990 10 097 93 718
Tvorba 0 14 265 0 0 14 265
Uzitd 6 365 28 266 0 0 34 631
Stav k 31.12.2001 0 14 265 48 990 10 097 73 352

63



6. Payables
The Group has no overdue payables or payables secured by lien.

7. Deferred tax (in K& 000's)

31.12.2001 31.12.2000
Cumulative difference between accounting and tax depreciation of fixed assets (1389 139) (1527 529)
Temporary differences of other assets or liabilities 207 887 339 802
Total differences (1181 252) (1187 727)
Deferred tax asset (Philip Morris Slovakia s.r.o.) 5769 5749
Deferred tax liability (Philip Morris CR as.) (373 342) (374 341)

The Czech Republic Income tax rate was 31 % in the years 2001 and 2000; the Slovak Republic Income tax rate was 25 % in 2001
and 29 % in 2000. Deferred tax asset is included in short-term receivables and deferred tax liability is included in short-term
liabilities.

8. Related parties (in K¢ 000's)

The Group had the following transactions with Philip Morris group entities:

2001 2000
Philip Morris Products S.A. 1313750 1 341 407
Philip Morris Holland B.V. 16 015 26
Philip Morris Hungary Ltd. 23 000 521
Philip Morris World Trade S.A.R.L. 9223 13 071
Other 135 464 267 633
Total Sales of Goods and Services 1497 452 1 622 658
Philip Morris International Inc. 10 578 1191 037
Philip Morris Holland B.V. 920 168 658 773
Philip Morris Products S.A. 223 345 493 907
Philip Morris Management Services S.A. 212 870 179 369
Philip Morris Products Trading Division S.A. 1062 628 187 929
Other 214 837 169 666
Total Purchase of Goods and Services 2 644 426 2 880 681
Philip Morris Finance Europe AG 123 506 88 346
Philip Morris Companies Inc. 32 381 11 895
Total Interest Income 155 887 100 241
Philip Morris Finance Europe AG 1626 1333
Total Interest Expense 1626 1333
The Group had the following balances with Philip Morris group entities:
31.12. 2001 31. 12.2000
Philip Morris Products S.A. 74193 311724
Philip Morris Holland B.V. 15508 5 034
Other 39 043 14 210
Total Trade Receivables 128 744 330 968
Philip Morris Companies Inc. 3 600 000 2110 000
Philip Morris Finance Europe AG 1755756 302 807
Total Other Receivables 5 355 756 2 412 807
Philip Morris Products Trade Division S.A. 18 632 178 282
Philip Morris Products S.A. 14 664 34739
Philip Morris Management Services S.A. 60 445 31357
Philip Morris Holland B.V. 173 429 50
Other 3292 28 713
Total Trade Payables 270 462 273 141
Philip Morris Finance Europe AG 68 589 170 812
Total Other Payables 68 589 170 812

The Group did not provide its shareholders with any guarantees.



6. Zévazky
Skupina nemd zdvazky po lhiité splatnosti ani zévazky z titulu pfijatych Gvért zajisténych svym majetkem.

7. OdloZend dan z pfijma (v tis. K¢&)

31.12.2001 31.12.2000
Kumulovany rozdil mezi Gc¢etnimi a dafiovymi odpisy dlouhodobého majetku -1 389 139 -1527 529
Dalsi docasné rozdily 207 887 339 802
Rozdily celkem -1181 252 -1187727
Odlozen4 dan z pfijmi - pohleddvka (Philip Morris Slovakia s.r.o.) 5769 5749
Odlo¥eni dati z piijmii - zdvazek (Philip Morris CR a.s.) -373 342 -374 341

V Ceské republice sazba dané s pifjmu ¢inila v letech 2001 a 2000 31% a ve Slovenské republice ¢inila v roce 2001 25 % a v roce
2000 29 %. Odlozend dariova pohleddvka je vykdzdna v rozvaze mezi kritkodobymi pohleddvkami a odloZeny dariovy zdvazek je
vykdzan v rozvaze mezi kritkodobymi zdvazky.

8. Spfiznéné osoby (v tis. K¢)

Skupina méla nasledujici transakce s podniky ve skupiné Philip Morris:

2001 2000
Philip Morris Products S.A. 1313750 1 341 407
Philip Morris Holland B.V. 16 015 26
Philip Morris Hungary Ltd. 23 000 521
Philip Morris World Trade S.A.R.L. 9 223 13 071
Ostatn{ 135 464 267 633
Prodej zbo#i a sluZeb celkem 1497 452 1 622 658
Philip Morris International Inc. 10 578 1191 037
Philip Morris Holland B.V. 920 168 658 773
Philip Morris Products S.A. 223 345 493 907
Philip Morris Management Services S.A. 212 870 179 369
Philip Morris Products Trading Division S.A. 1062 628 187 929
Ostatn{ 214 837 169 666
Nékup zbozi a sluzeb celkem 2 644 426 2 880 681
Philip Morris Finance Europe AG 123 506 88 346
Philip Morris Companies Inc. 32 381 11 895
Vynosové droky celkem 155 887 100 241
Philip Morris Finance Europe AG 1626 1333
Nékladové tiroky celkem 1 626 1333
Skupina vykdazala nésledujici zlistatky s podniky ve skupiné Philip Morris:
31.12.2001 31.12.2000
Philip Morris Products S.A. 74193 311724
Philip Morris Holland B.V. 15508 5034
Ostatn{ 39 043 14 210
Pohleddvky z obchodniho styku celkem 128 744 330 968
Philip Morris Companies Inc. 3 600 000 2 110 000
Philip Morris Finance Europe AG 1755756 302 807
Ostatni pohleddvky celkem 5 355 756 2 412 807
Philip Morris Products Trade Division S.A. 18 632 178 282
Philip Morris Products S.A. 14 664 34739
Philip Morris Management Services S.A. 60 445 31357
Philip Morris Holland B.V. 173 429 50
Ostatni 3292 28 713
Zévazky z obchodniho styku celkem 270 462 273 141
Philip Morris Finance Europe AG 68 589 170 812
Ostatni zévazky celkem 68 589 170 812

Skupina neposkytla svym akciondiim zddné zaruky.
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9. Revenues from primary business activities (in K¢ 000's)

2001 2000
Sales in Czech Republic and Slovak Republic 15472753 13 663 108
Export 1385 302 1530 826
Changes in inventory (337 923) 481 591
Total 16 520 132 15 675 525

Primary activities are comprised of the sale of cigarettes, other tobacco products and the related services.

10. Selected Employee Information (in K¢ 000's)

2001 2000
Total Managers Total Managers
Wages and salaries (incl. bonuses) 702 362 71 402 691 245 70 059
Social and health insurance 252 366 22 479 239 285 22 452
Social expenses 37 337 82 38 590 0
Total 992 065 93 963 969 120 92 511

In 2001, there were on average 1 772 employees (2000: 1 837) including 43 managers (2000: 47). Managers of the Group include
members of the Board of Directors, department heads and senior managers.

In addition to statutory social insurance, the Group contributes to supplementary pension savings for employees in line with the
conditions defined in the Supplementary Pension Plan Policy.

Members of the Board of Directors, Supervisory Board (including former members) and managers do not have any debts with the
Group or amounts owing to them by the Group. Managers of the Group are provided with cars, based on contractual
arrangements. The type of car is based on the position within the Group and is set down in the Group policy.

Members of the Supervisory Board owned 55 shares, Board of Directors did not own any shares and managers owned 359 shares
as at December 31%, 2001.

11. Commitments

The total amount of rent payments for warehousing and office accommodation amounted to K¢ 110 728k in 2001 (K¢ 117 824k
in 2000). At December 31%, 2001 the Group's future lease commitments for 2002 are K¢ 104 894k. Future lease commitments
relating to Charles Square Center are K¢ 314 510k (EUR 9 835k) for subsequent years. At December 31, 2001 Citibank a.s.
Prague has extended a guarantee for the Company's future lease obligations of EUR 475k with Charles Square Center (former
Scandinavian Center s.r.0.) as the beneficiary.

12. Others

All investments in fixed assets were financed from the Group's own resources.

As at December 31, 2001 management approved major fixed assets expenditure projects relating to:

- leasehold improvements, furniture and equipment for new office premises at the Charles Square Center, and

- SAP data warehouse.

The Group does not have any pending legal, administrative or arbitration proceedings that might have a substantial effect on the
financial situation of the Group.

In 2001 no business interruptions occurred that had or might have a significant effect on the financial situation of the Group.

13. Post balance sheet events
There have been no significant or unusual changes in the balance sheet between December 31%, 2001 and the date of approval of
the financial statements.



9. Vynosy z hlavni ¢innosti (v tis. K¢&)

2001 2000
Prodeje v Ceské republice a ve Slovenské republice 15 472753 13 663 108
Export 1385 302 1530 826
Zména stavu zdsob -337 923 481 591
Celkem 16 520 132 15 675 525

Hlavni ¢innost zahrnuje prodej zdsob vlastni vyroby a zboZi (cigarety a materidl na vyrobu cigaret) a poskytovani souvisejicich
sluzeb.

10. Vybrané ddaje o zaméstnancich (v tis. K¢)

2001 2000
celkem z toho Fidici celkem z toho ridici
pracovnici pracovnici
Mzdy a platy (véetné odmén) 702 362 71 402 691 245 70 059
Sociéln{ a zdravotn{ pojisténi 252 366 22 479 239 285 22 452
Sociéln{ naklady 37 337 82 38 590 0
Osobni ndklady celkem 992 065 93 963 969 120 92 511

Pramérny pocet zaméstnanch v roce 2001 byl 1 772 (2000: 1 837), z toho bylo 43 fidicich pracovnikii (2000: 47). Ridici
pracovnici Skupiny zahrnuji ¢leny predstavenstva, feditele odbori a vedouci tsek.

Skupina kromé zdkonného socidlniho zabezpeceni poskytuje ptispévek na penzijni pripojistén{ svych zaméstnancti podle podminek
definovanych Plinem penzijniho pfipojisténi Skupiny.

Clenové predstavenstva a dozoréf rady (véetné byvalych ¢lentl) a fidici pracovnici nemaji vci Skupiné 7z4dné pohleddvky ani
zdvazky. Ridici pracovnici maji na zdkladé smlouvy k dispozici podnikovd auta. Typ auta zdvisi na postaveni v hierarchii
podnikového fizeni a je stanoven v zdsaddch Skupiny.

K 31. 12. 2001 ¢lenové dozordi rady vlastnili 55 kust akcii, ¢lenové predstavenstva nevlastnili Zidne akcie a fidici pracovnici
vlastnili 359 kust akeif Skupiny.

11. Smluvni zdvazky

Cistka najemného, kterd byla v roce 2001 vynaloZena v souvislosti s prondjmem majetku, ¢inila 110 728 tis. K& (2000: 117 824
tds. K&). K 31. 12. 2001 méla Skupina smluvni zdvazky z titulu prondjmu na rok 2002 v celkové vysi 104 894 tis. K¢ Smluvni
zdvazky na nésledujici léta z titulu prondgjmu budovy Charles Square Center ¢inf 314 510 tis. K¢ (9 835 tis. EUR). Citibank a.s.
Praha prodlouzila Spole¢nosti k 31. 12. 2001 zdruku na budouci prondjem nové budovy ve prospéch spole¢nosti Charles Square
Center s.r.o. (dfive Scandinavian Center, s.r.0.) ve vysi 475 tis. EUR.

12. Ostatni

Veskery nehmotny a hmotny dlouhodoby majetek byl financovén z vlastnich zdroji Skupiny.

K 31. 12. 2001 byly vedenim Skupiny schvéleny tyto hlavni projekty pofizeni dlouhodobého majetku:

- technické zhodnoceni pronajetého majetku, nébytek a zafizen{ pro nové kancelatské prostory v Charles Square Center, a

- SAP datovy sklad.

Skupina nenf tcastna z4dnych soudnich, spravnich nebo rozhodcich fizeni, kterd by méla nebo mohla mit vyznamny vliv na
finanénf situaci Skupiny.

V tGéetnim obdobi 2001 nenastala zddn4 preruSeni podnikdni Skupiny, kterd méla nebo by mohla mit vyznamny vliv na finanén{
situaci Skupiny.

13. Udalosti, které nastaly mezi datem tletni zévérky a dnem jejiho schvileni
V rozvaze Skupiny nedoslo k Zddnym zdvaznym nebo neobvyklym zméndm v obdobi od 31. 12. 2001 do schvaleni dcetni zavérky.
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PricewaterhouseCoopers Audit, s.r.o.
Katefinska 40

120 00 Prague 2

Czech Republic

Telephone =420 (2) ST15 1111
Facsimile 1420 (2) 51156111

1D No. 40765521

REPORT OF INDEPENDENT AUDITORS

TO THE SHAREIHOLDERS OF PHILIP MORRIS CR a.s.

We have audited the accompanying consolidated balance sheet of Philip Morris CR a.s. and its subsidiary as at December 31, 2001,
and the related consolidated statement of income and notes for the year then ended (“the consolidated financial statements™). These
consolidated financial statements are the responsibility of the Company’s Board of Directors. Our responsibility is to express

an opinion on these consolidated financial statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and Auditing Standards of the Chamber of Auditors of the Czech
Republic.  Those auditing standards require that we plan and perform the audit to obtain rcasonable assurance as to whether
the consolidated financial statements are [ree ol material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the consolidated financial statements.  An audit also includes assessing the accounting
principles used and signilicant estimates made by management, as well as evaluating the overall consolidated financial statements

presentation. We belicve that our audit provides a reasonable basis for our opinion.

In our opinion the accompanying consolidated financial statlements present lairly, in all material respects, the assets, liabilities
and cquity of Philip Morris CR as. and its subsidiary as at December 31,2001, and the results of their operations for the year then

ended in accordance with the Act on Accounting and other relevant legislation ol the Czech Republic.

March 8, 2002

PricewaterhouscCoopers Audit, s.r.o.

represented by

Thomas Linder Pavel Kulhavy

Partner Auditor, Licence No. 1538

PricewaterhouscCoopers Audit, s.r.o. is registered in the Commercial Register with the Municipal Court in Prague, part C, section No 3637,

and in the Register of Audit Companics with the Chamber of Auditors of the Czech Republic under Licence No 21.
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PricewaterhouseCoopers Audit, s.r.o.
Katefinska 40

120 00 Praha 2

Ceska republika

Telefon =420 (02) ST15 1111

Fax -420 (02) 51156111

1€ 40765521

ZPRAVA NEZAVISLYCH AUDITORU

AKCIONARUM SPOLECNOSTI PHILIP MORRIS CR a.s.

Provedli jsme audit ptiloZené konsolidované rozvahy spoleénosti Philip Morris CR a.s. a jeji deefiné spolecnosti k 31. prosinei 2001
a souvisejictho konsolidovaneho vykazu ziski a ztrat a ptilohy za rok 2001 (dale jen ., konsolidovand ucetni zavérka™). 7Za sestaveni
konsolidované ucetni zaverky a za vedeni ucetnictvi odpovida predstavenstvo spolecnosti. Nasi ulohou je vydat na zaklad¢ auditu

vyrok k této konsolidované uéetni zavérce.

Audit jsme provedli v souladu se zakonem o auditorech a auditorskymi smérnicemi Komory auditorii Ceské republiky. Tyto normy
pozaduji, aby byl audit naplanovan aproveden tak, aby auditor ziskal pfim¢icnou jistotu, zc konsolidovana ucetni zavérka
ncobsahuje vyznamné nespravnosti.  Audit zahrnuje vyb&rovym zpusobem provedena ovefeni prukaznosti ¢astek a informaci
uvedenych v konsolidovane uéetni zaveérce. Audit rovnéz zahrnuje posouzeni pouzitych Gcetnich postupli a vyznamnych odhadi
uc¢inénych vedenim spolecnosti a zhodnoceni celkové prezentace konsolidované Géetni zaverky. Jsme presvédéeni, ze provedeny

audit poskytuje priméfeny podklad pro vydani vyroku.

Podle naSeho ndzoru ptilozena konsolidovana ucetni zdvérka zobrazuje vérné ve viech vyznamnych ohledech majetek, zdvazky
a vlastni kapitdl spolenosti Philip Morris CR a.s. ajeji dcefiné spolenosti k 31. prosinci 2001 a vysledek jejich hospodafeni
za rok 2001 v souladu se zdkonem o udetnictvi a ostatnimi piisluinymi pedpisy Ceské republiky.

8. biczna 2002

PricewaterhouseCoopers Audit, s.r.0.

zastoupeny
Thomas [ inder Pavel Kulhavy
partner auditor, osv&dceni ¢. 1538

PricewaterhouseCoopers Audit, s.r.o. je zapsana v obchodnim rejstiiku u Méstského soudu v Praze, oddil C, ¢islo vlozky 3637,

a v seznamu auditorskych spolegnosti u Komory auditorii Ceské republiky pod osvedeenim & 021.





