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In Philip Morris Pakistan Limited (Mardan plant), the internal governance for water management involves 

several key positions responsible and accountable for water management activities as well as compliance 

obligations with water-related laws and regulations within our premises. 

Our water-related internal governance team is committed to ensuring responsible and sustainable use 

of our water resources, compliance with relevant standards, laws and regulations, as well as 

mitigation and prevention of potential water-related risks within our premises. 

The organizational chart of the water-related internal governance team well as their roles and 

responsibilities are illustrated below:
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Water-related internal governance
Organizational chart

Abid Javed
Director Leaf PK

Abdul Waris
Manager Technical Services

Chiara Rizzi
Manager Global AWS 

Certification & Env.

Pinto Irene
Global Sustainability

Kulsum Khan
Legal Counsel

Shoaib Raza
Manager P&C & LR

Aimen Rabbani
Manager Sustainability

AWS Governance Mardan

M Suleman Gul
Manager Social Sustainability

Asghar Khan
IFMS Engineer

Minahil Muhyouddin Kharal
Sustainability Engineer

AWS Project Lead

Afzal Babar
IFMS Supervisor 

Waqar Zahoor
Manager Processing

Mohammad Ali
Sr Manager Leaf Processing

AWS Governance

Muhammad Shahid
Manager Environmental Sustainability

Abid Javed
Director Leaf PK
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PMPKL Mardan’s Commitment to water stewardship and AWS outcomes, signed by Abid Javed, Director 

Leaf, Pakistan, is illustrated below and available both in English and Urdu.
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Water-related internal governance 
and stewardship
Roles and responsibilities

Director Leaf
• Ensures implementation of AWS procedure and prompt response to complaints
• Ensures that AWS Commitment is in place 
• Sponsor of the project

Sustainability Manager

• Ensures Environment, Health and Safety compliance and governance within the 
organization

• Main sponsor of sustainability projects
• Promotion of sustainability best practices within the organization
• Share water challenges with site leadership team

Sustainability Engineer

• Leads Alliance for Water Stewardship Team
• Consolidation of gathered evidence and preparation for Audit
• Development, review and evaluation of WSP
• Ensures compliance with legal, PMI requirements and AWS Standard Requirements
• Ensures that water balance, KPIs are in place
• Liaises with regulators, internal and external stakeholders
• Reports disclosure
• Identifies opportunities for improvement and initiatives targeting 5 main outcomes
• Identifies and ensure that water related improvements and initiatives are done as per WSP
• Ensures that any water related incident are investigated and actions are taken to mitigate 

and prevent recurrence
• Coordinates the preparation of water related meetings and workshops
• Sites that are allowed to - Interacts with institutional stakeholders for water related project 

in the catchment area

IFMS Engineer

• Executes site water balance and identifies WEI/KPIs 
• Ensures legal compliance (work permit, drinking water sampling, etc.)
• Ensures that the wastewater treatment plant and /or other water related infrastructures 

are running effectively and efficiently
• Leads investigation of water and wastewater related non-conformities
• Works with the all departments to identify water-related improvement actions
• Cooperates with the Sustainability Department in the water glidepath preparation
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Water-related internal governance 
and stewardship
Roles and responsibilities

Project Engineer / IFMS 
Supervisor
(IFMS or LEAF are 
responsible where Project 
Engineer is not established)

• Prepares project business case 
• Prioritizes projects and ensures budget approval
• Leads project execution to be within the agreed schedule
• Coordinates contractor activities

Internal Communications
• Leads internal communications masterplan
• Coordinates with Sustainability and Project department in the preparation of water 

related internal communications, campaigns and events

External Affairs

• Leads External Communication with key stakeholders (industrial & institutional)
• Support the preparation of water related webinars and external workshops
• Engages institutional stakeholders for water-related project in the catchment area
• Liaises with regulators and external stakeholders (industrial and institutional) - EA 

actively collaborates with EHS (communication to the authorities, charity contribution, 
social contribution, etc.)

• Coordinates external communication activities through socials and corporate website

AWS Leaf Representative

• Ensures that Manufacturing process water consumption is under control 
• Leads water related overconsumptions investigation and prepares dedicated action plan
• Identifies water-related improvement actions in Manufacturing processes
• Define Manufacturing Equipment Water settings and ensure to be under control
• Support water related improvement actions in Manufacturing processes
• Collaborates with IFMS and Sustainability department regarding water-related topics 

(consumption, overconsumption, leakages, incidents, etc.) 

Corporate Digital Executive
(optional)

• Coordinates external communication activities through socials and corporate website
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Water-related internal governance 
and stewardship
Roles and responsibilities

Version Responsible Effective date Reason of revision

1.0 Jovan Piljevic June 2025 Document creation

1.1 Manahil Tariq September 2025
Document Application on 
PMPKL with R&R for site

1.2
Minahil Muhyouddin 
Kharal

Sepetember 2026
Change of responsible 
personnel

This document must be reviewed annualy or in any case of change.
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