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OBJECTIVE 

This document aims to provide PMI Service Providers with guidance on the minimum EHS&S requirements and standard rules to be applied in 
all PMI premises in Switzerland. 
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INTRODUCTION 

PMI is committed to provide a SAFE AND SECURE WORK ENVIRONMENT for all its Employees, Service Providers & Visitors. 

These Guidelines set Environment, Health, Safety & Security guidelines and rules for all PMI Service Providers in Switzerland. 

Their main objectives are to: 

 Reinforce the importance of Environment, Health, Safety and Security. 

 Make sure that all Service Providers: 

o Know the key PMI EHS&S rules and how to apply them. 

o Recognize, Understand and Respect EHS and Fire prevention signs. 

o Know how to adequately react to Emergency situations. 

o Know how to report any EHS&S related issue. 

These Guidelines cannot cover every situation and they are not intended to do so. Each service provided presents hazards and risks that require 
special alertness, awareness and good judgment on everyone’s part. In addition, the requirements established by the particular site where the 
work is being performed must be complied with. 

In all cases, the EHS&S risks present shall be reviewed and, when required by PMI, additional practices established as needed to minimize those 
risks. 

It is everyone’s duty to work safely and to correct unsafe acts, practices and conditions for the protection of one’s self and others. It is extremely 
important that each person understands how to accomplish each task safely and if not known or understood, stop and ask before the work 
begins. 

If, while working, something changes on the job that was not planned for, stop and ask before continuing. 

The Service Provider’s personnel and sub-Service Providers must comply with any reasonable and legitimate instruction given by the Client and 
must not put themselves at risk, or through their action / inaction, put at risk the health and safety of any person, or cause damage to materials, 
services, plant, equipment, or affect the Clients’ production or the environment. 
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UNDERTAKING OF COMPLIANCE  (If the Service Provider has a contract with the PMI entity, verify that the contract includes a condition 

that requires the Service Provider to comply with PMI’s EHS Guidelines. If the contract does not include such a condition, or if there is no contract at all, then 
ensure that the Service Provider signs this undertaking of compliance.) 

The Service Provider undertakes to, in performing work under its engagement, comply with the requirements of Swiss law concerning 
Environment, Health, Safety & Security, and with PMI’s Environment, Health, Safety & Security Guidelines for PMI CH Service Providers. 

(This page must be returned signed to the Service Provider’s PMI Coordinator). 

 

Name of Service Provider: __________________________________________________________________________ 

 

Name of Service Provider representative: ___________________________________________________________________________ 

 

Date: ______________________________ 

 

 

Signature: _____________________________ 
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DEFINITIONS 

Audit: 
Systematic approach to evaluate the work area and identify workplace behaviors in order to determine whether the Service Providers’ activities 
conform to EHS&S Rules and whether these rules are implemented effectively and are suitable for achieving the PMI EHS&S objectives. 
 

Client: 
Philip Morris International Management SA or Philip Morris Products S.A. (PMP S.A.) or PMI Engineering S.A. as appropriate. 
 

Contract: 
A legally binding agreement between the Service Provider and the Client. 
 

EHS&S: 
Environment, Health, Safety and Security Department in charge of Environmental protection, Occupational health, Safety and Security at work. 
 

Emergency: 
Any condition which poses a hazard to the environment, life, company or community property. This may include fire, explosion, contamination 
with hazardous materials, spills, leaks, emissions, product related issues, bomb threats, serious medical cases, etc. 
 

Incident: 
An unplanned and uncontrolled work-related event, or series of events, that results or could result in environmental damage, injury or illness to 
people, property loss, or business interruption. When an incident occurs, it is important to report the occurrence so actions such as an 
investigation can be taken to make sure that a similar or more serious incident does not happen again. 
 

Key Performance Indicator (KPI): 
Set of quantifiable measures and business metrics which are used to evaluate performance factors critical to the success of an organization. It 
helps to achieve organizational goals through the definition and measurement of progress. 
 

Personnel protective equipment (PPE’s): 
All equipment used to reduce employees exposure to hazards when technical and organizational controls are not feasible or effective to reduce 
these risks to acceptable levels. The personnel protective equipment (PPE’s) refers to protective clothing, helmets, safety glasses or other 
garments or equipment designed to protect the wearer’s body from injury. 
 

PMI Coordinator: 
PMI employee or on-site Service Provider nominated to implement and/or coordinate the Service Provider’s activities and contract. 
 

On-site Service Provider: 
A Service Provider for which at least one employee works 100% in PMI CH premises. 
 

Other Service Provider: 
Any Service Provider for which the employees work less than 100% in PMI CH premises. 
 

Random check: 
Any unplanned control performed by the PMI Coordinator or the EHS&S Team to ensure that EHS&S rules and requirements are applied by the 
Service Provider’s personnel. 
 

Service Provider: 
Any person, firm, company, vendor, supplier (including any of their employees, servants or agents), that enters into a contract with the Client 
to provide services to the Client (or to another member of the PMI group). This term corresponds to the term “Supplier” that is often used in 
PMI contracts. 
 

Service Provider’s Coordinator (S.P.C.): 
Service Provider’s representative responsible for supervising and directing the on-site activities of the Service Provider’s personnel. 
 

Sub-Service Provider: 
Any person, firm, company, vendor, supplier (including any of their employees, servants or agents), that enters into a contract with the Service 
Provider under which that person provides services that are received by a member of the PMI group. 
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ROLES & RESPONSIBILITIES  

PMP S.A. EHS Teams in Neuchâtel: 

 Establish, maintain, monitor and improve the Service Provider’s management processes in PMP S.A. premises (including in the 

premises called the “Industrial Development Centre” (“IDC”) which are occupied by PMP S.A.) according to EHS requirements. 

 Provide support and expertise to the PMI Coordinators on any EHS&S concerns. 

General Services EHS&S Team in Switzerland: 

 Ensure compliance with EHS&S related laws and legislation in all PMI premises under GS CH scope of responsibility and all PMI business 

and functions under GS EHS&S CH scope of responsibility. 

 Establish, maintain, monitor and improve the Service Provider’s management processes according to Security and Fire prevention 

requirements in PMI Switzerland and to EHS requirements in PMI Switzerland (excluding PMP S.A. premises in Neuchâtel). 

 Provide support and expertise to the PMI Coordinator on any EHS&S related subjects or concerns that may arise. 

PMI Coordinator: 

 Ensure that the Service Provider is informed of all PMI EHS&S rules (both general and job specific) and potential hazards. 

 Verify that the Service Provider has trained its employees in accordance to the requirements of the service to be delivered (for more 

details see Annex I). 

 In specific cases “e.g. acrobatic cleaning”, verify that employees have the adequate work certifications. 

 Verify that the Service Provider has provided appropriate equipment including Personnel Protective Equipment (PPE) required by the 

specific task to be performed to its employees (for more details see Annex II). 

 Ensure that the Service Provider’s activities are performed in line with Swiss legal (local) and PMI EHS&S requirements. 

 Conduct random checks of the Service Provider’s activities. 

Service Provider Coordinator (SPC) and Sub-Service Provider: 

 Become familiar with PMI’s requirements and expectations in terms of Environment, Health, Safety, Security and Fire prevention. 

 Read and follow the contents of this guideline and consult with the PMI Coordinator or the EHS&S team (GS or PMP S.A.) for any 

questions about its contents. 

 Ensure that the Service Provider’s employees know, understand and respect the PMI EHS&S Compliance Requirements. 

 Ensure that all Service Provider’s personnel have the necessary skills and training for executing the expected work safely and without 

risks including suitable site induction training and information on the site rules and procedures, H&S risks and environmental impact. 

 Conduct a risk analysis of the activities to be delivered, through its own methodology or through the PMI EHS&S methodology, and 

communicate the results to its employees. 

 Take relevant measures to reduce the risks and impacts identified during the risk/impact assessments. 

 Report any incident to the PMI Coordinator or the EHS&S team (GS or PMP S.A.). 

Service Provider personnel and Sub-Service Provider personnel: 

 Comply with the Swiss (Local) and PMI requirements in respect of the Environment, Health, Safety & Security and the implications 

thereof for the execution of the work under the contract. 

 Report any incident to the PMI Coordinator or the EHS&S team (GS or PMP S.A.). 
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GENERAL REQUIREMENTS 

The Service Provider personnel must comply with the following Swiss requirements (amongst others): 

 Code of obligations (CO) 

 LTr (Swiss Labor Law) 

 LAA (Accident Prevention Law) 

 LSIT (Technical Safety Installation Law) 

 LSPro (Equipment safety Law) 

 LPE (Environmental Protection Law) 

 OPA (Accident Prevention Ordinance) N°3 and N°4 and the related comments 

 OSIT (Technical Safety Installation Ordinance) 

 MSST Directive 6508 (Directive concerning the use of company doctors and other Health & Safety specialists) 

 OTConst (Construction project Ordinance) 

 OTD, OPAir (Waste treatment and air protection Ordinances) 

 Any other rules and statements such as Suva documentation, SIA (Swiss Association of Engineers and architects) Directives, etc. 

 

The Service Provider must comply with the following PMI Principles and Practices: (see the documents in Annex IV) 

 PMI EHS&S Principle and Practices so called “PMI08-C” 

 PMIM011 - Building Access and Use of Parking 

 PMIM001 - Clean desk and information protection 

 GS 11 - Random & specific checks of personal belongings in Neuchâtel PMPSA 

 Any other PMI Standard Rules referred to in this document 

 

If the Client considers it necessary, it may issue specific work procedures or permits not referenced in this document. 

 
If the applicable EHS&S rules are not complied with, the Client reserves the right to remove the relevant employees from the PMI premises. 
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ACCESS TO PMI CH PREMISES  

On-site Service Providers: 

 A smartcard is received during the integration meeting with the General Services Relocation team 

 Or a green access card is received at the relevant entry point (reception, delivery quay or security centers) 

 When performing extra activities (not listed in the contract specification), the process for “Other Service Providers” must be followed 
(see paragraph below). 

 

Other Service Providers: 

 The Service Provider’s employees must be announced at least 48 hours in advance to the relevant Security center by the PMI 
Coordinator through the EHS&S Authorization procedure. The SPC must provide the arrival date, time, personnel’s first name and name 
and the phone number. 

 A kick-off meeting with the Client must be organized to ensure that all EHS&S topics have been covered. This meeting can take place 

before the issue of the offer by the Service Provider in order to integrate in the offer potential EHS&S costs. 

 Green access cards are issued at their arrival by the relevant entry point (reception, delivery quay or security centers) in exchange for 

an official ID document (Passport, identity card, driving licence). The access card must be returned each day to the delivery quay or the 

reception and the ID document will be returned to the Service Provider. 

 

Access rules on site, please be aware of: 

 Building access card is personnel and not transferable. 

 Never let unknown or unauthorized people enter the building. 

 Access card holders should carry and always display their access card within PMI premises, except in the production area. 

 Security checks could be performed by the security brigade at any time in order to ensure Service Providers’ personnel safety and 
security. 

 Service Providers’ personnel can only access areas in relationship to the services to be provided. If another area needs to be accessed, 
the Service Providers’ personnel must request specific access from the PMI Coordinator. 

 Access to restricted areas must be requested from the PMI Coordinator and approved by the area owner. 

 Visitors can be invited by Service Providers’ personnel only after authorization from the PMI Coordinator. Visitors must be escorted at 
all times by their host. 

 Keys for specific areas are available at the relevant entry point (reception or delivery quay) and are provided to the SPC with the approval 
of the PMI Coordinator, and in exchange for a personal key. 

 Any lost badge is to be immediately reported to the local Security Center. 

 The presence of the Service Provider’s personnel will be recorded for the purposes of security and, to the extent presence on site is 
relevant to the business relationship between the Service Provider and the Client (or one of its affiliates), for the purposes of 
administering relevant elements of the business relationship with the Service Provider. 

 Access procedures may include verifying the identity of the Service Provider’s personnel through biometric data. To the extent this is 
required under applicable legislation, the Service Provider will ensure that it obtains the consent of its personnel to such processing. 
The Client will process those recordings for the purposes described in the preceding paragraph, and in accordance with its security 
procedures. 

 

Specific rules in PMP S.A. premises in Neuchâtel: 

Service Providers can park in a PMP S.A. parking space only when authorized by the PMP S.A. Reception. The number of the space is 
communicated to the Service Provider by PMP S.A. Reception. Only one vehicle per Service Provider is authorized to park in PMP S.A. car park. 

 

Specific rules in data centers in Renens and Bonvillars: 

All access must be requested 48 hours in advance to the PMI Coordinator who will request access to the data center Manager. 

When authorized: 



 
ENVIRONMENT, HEALTH, SAFETY & SECURITY GUIDELINES 

FOR PMI CH SERVICE PROVIDERS 
Effective date: 01/01/2014 

Doc. Type: Associated document Owner : PMI CH Version N° : 1.0 Page 8 / 34 

 

 
Printed documents are not controlled. Check the current version prior to print 

Last updated: 22 January 2015 

 On-site Service Provider can access the data center without the presence of the PMI Coordinator or the delegate 

 Other Service Provider can access the data centers only in the presence of the PMI Coordinator or the delegate 

The PMI supervisor is responsible for informing the Service Providers about specific access rules in data centers. 

CCTV cameras 

CCTV cameras operate, and make recordings, in certain areas of PMI sites. Typically this occurs in data centre processing rooms in order to 
ensure the security of data processing and for general security purposes; areas for access/exit (both ordinary access/exit and emergency 
access/exit) for building security; loading docks and storage areas for general security purposes, for business process controls and for 
administering the business relationship with suppliers; meeting rooms for remote assistance with use of equipment; and parking areas and 
external areas of sites for security. Insofar as the Service Provider’s personnel are in such areas, their activities will be recorded by such cameras 
for the purposes given above. The Client will process those recordings in accordance with its security procedures. 
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EHS&S RULES ON SITE 

The Service Provider shall take all reasonable precautions while on PMI premises to ensure the health and safety of persons including: PMI 
employees, other Service Providers, the Service Provider’s employees, Sub-Service Providers and visitors. 
 
The following rules, as well as any other rules given by the PMI Coordinator, must be applied at any time in all PMI Switzerland premises. 

 

ALWAYS behave in a way that: 

 PROTECTS YOUR HEALTH, SAFETY and SECURITY and that of your colleagues and others with whom you interact in the course of business. 

 SAFEGUARDS PMI’s ASSETS, REPUTATION and the ENVIRONMENT. 

 Understand and ADHERE TO APPLICABLE REGULATIONS and the Company’s EHS Principles and Practices, Standards and Guidelines and 
seek improvements where appropriate. 

 

Environment, Health & Safety: 

 SAFETY is a condition of employment. 

 Always FOLLOW THE RULES & SIGNS. 

 DO NOT RUN in the premises. 

 Sort your WASTE in the right places. 

 Use only tools, equipment and adapted multi-sockets and electrical equipment that are appropriately maintained. 

 Smoking is allowed only in designated areas. 

 Within PMI premises, Swiss road rules are applicable. The maximum speed in 20 km/h in all PMI car parks and circulation areas and 
40km/hours in the PMI CH Warehouse located in Onnens. 

 No drugs or alcohol can be brought to PMI premises. Persons under the influence of alcohol or drugs won’t be permitted access to the 
premises. 

 Housekeeping rules: 
Service Provider’s personnel must apply the following rules to ensure that personnel, material and equipment are safe from unexpected 
movement such as falling, slipping, rolling, tripping, or any other uncontrolled motion: 

 Keep all floors clean. 

 Clean up spillages immediately. If the floor is wet, use appropriate signs to indicate that extra care is required or that people are 

directed to use another route. 

 Use fall protection (e.g. barriers) to prevent any falls and, when working at height, secure tools and equipment against falling. 

 Avoid loose cables crossing pedestrian routes. Use cable guards to cover cables. 

 Ensure that floor mats are securely fixed and that edges do not present a tripping hazard. 

 Install warning signs to indicate potential obstacles. Temporary risks and/or restricted areas should be segregated by the use of 

yellow tape, etc. 

Fire protection and Emergency preparedness: 

 Corridors, exit routes, emergency exits and access to safety material (fire extinguisher, safety showers,…) must be kept clear of 
obstructions. 

 Service Provider’s personnel must know the location of the nearest emergency exits, fire extinguisher, assembly point and emergency 
layout. 
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Security: 

 Clean desk and Information protection policy: 

 All documents, devices or information, such as badges, access codes and keys, cannot be taken and/or used during PMI 
employees’ absence. 

 Keys and badges are not left unattended at desks or in unlocked cabinets. 

 Passwords and access codes are not written down. 

 Documents or storage devices used in the conference room, used paper on flipcharts and drawings on white boards must be 
erased / removed. 

 Computers are password protected when not in use, secured at all time, and switched off at the end of the day. 

 All documents, devices or information left behind must returned to the appropriate Security center. 

 In case of lost or stolen badges, the employee, consultant, contracted staff, or external supplier must inform the 

Security Centre immediately. 

 Random checks of personal belongings: 

 With the aim of avoiding any pilferage and theft of PMI property (finished goods, other PMI goods) random checks of personal 
belongings and personal cars are performed in Serrières South or Onnens. 

 Such random checks may be performed in all PMI buildings in Switzerland, where a risk exists. 

Specific rules in Factory premises and Industrial Development Center in Neuchâtel: 
On-site Service Providers’ personnel must wear distinctive clothing provided by their company. Service Providers with no distinctive clothes 
must permanently wear a fluorescent safe jacket. 

In the interests of personnel health and in order that emergency situations can be quickly/safely dealt with, we advise that the PMP S.A. EHS 
should be informed of any person working in the Facility who is required to take regular medication to control a specific health condition. Note: 
All such cases must be dealt with in the strictest confidence. 

Specific rules in Laboratories: 
Service Providers’ personnel must be aware of all EHS&S rules to be observed in laboratories, communicated to them by the PMI Coordinator. 

Access to laboratories is granted only by the person in charge of laboratories. 

RISK ANALYSIS  

On-site Service Providers: 

To ensure that the EHS&S risks related to the services provided are reduced to a minimum level, the Service Provider must follow a risk 
assessment process before commencing work at PMI premises. This must include: 

 the identification of hazardous situation and assessment of risks in order to define risk levels 

 the implementation of preventive actions with the intention of reducing these risks levels 

 the communication of the risks and related preventive actions to its personnel 

The Service Provider shall use its own methodology or can request the PMI CH methodology from the PMI Coordinator. 

The Service Provider must review the risk analysis no less frequently than once per year. Should the service to be provided be modified 
significantly, or should an event (incident, accident, near miss) occur, the Service Provider must perform a new risk analysis. 
 
The Client will review, and approve or reject the risk assessment. The Client reserves the right to modify (or add to) the preventive actions 
proposed by the Service Provider. 

Other Service Providers: 
To ensure that the EHS&S risks related to the services are reduced to a minimum, the Service Provider must support the PMI Coordinator in 
completing in the EHS&S Authorization Form before commencing work. 

This includes: 

 the identification of hazards linked to the Service Provider activities on site 

 the definition and implementation of preventive measures to prevent the occurrence of an accident (or at least to reduce the 
consequences in case of an accident) 

 The communication of the EHS&S Authorization Form to all Service Provider personnel. 
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EHS&S TRAINING 

On-site Service Providers: 

All Service Providers’ personnel working at PMI Switzerland facilities must attend the “EHS&S Induction training” provided by PMI EHS&S teams. 
This training will take place in Lausanne or Neuchâtel facilities. They must attend refresh training every 2 years. 

The Client reserves the right to: 

 Invite Service Providers’ personnel to specific PMI EHS&S training sessions related to the activities to be performed. 

 Request the SPC to provide it with employees’ qualification certificates or permits related to the activities to be performed. 

Attendees’ sheets are recorded in the Client’s Systems. 

Other Service Providers: 

The SPC must communicate to all its employees the PMI EHS&S rules by using the EHS&S Authorization Form. The SPC and all Service Providers’ 

employees must accept the EHS&S Authorization Form. 

The EHS&S Form Authorization must be displayed at the working area or the SPC must keep the document. The EHS&S Authorization Form must 

be available for the PMI Coordinator, PMI EHS&S, PMI’s Security team and all PMI employees for the purposes of Client review. 

The Client reserves the right to: 

 Invite Service Providers’ personnel to specific PMI EHS&S trainings when required by the activities to be performed. 

 Request the SPC to provide it with employees’ qualification certificates or permits related to the activities to be performed. 

 

Specific rules in Factory and Industrial Development Center premises in Neuchâtel: 

On-site Service Providers working in PMP S.A. must attend the specific “EHS&S in factory” induction training session provided by PMP S.A. EHS. 
Attendees’ sheets are recorded in the PMP S.A. system. Refresh training must be performed no less frequently than every 3 years. 
Other Service Providers must attend the EHS&S training provided at the PMP S.A. Security center. Refresh training must be performed every 
year. For more details, please contact your PMI Coordinator. 

Specific rules in Laboratories: 

All Service Providers must be informed by their PMI Coordinators about specific EHS&S rules applicable in laboratories during their activities. 

When relevant, the PMI Coordinator could request GS EHS&S to enroll Service Provider’s employees in the “EHS Laboratory training”. This 
training is relevant to laboratory employees, laboratory supervisor/manager and any Service Provider’s employee that must access the 
laboratories during the course of his/her job. Refresh training occurs every 2 years. Attendees’ sheets are recorded in the GS EHS&S System. 

 

PERSONNEL PROTECTIVE EQUIPMENT  

Unless agreed otherwise, the SPC must provide appropriate PPE to its personnel and ensure their compliance with PMI and Swiss legal 
requirements in this area (e.g. safety shoes, safety glasses, hearing protection, etc.). 

The Client reserves the right to remove employees or visitors from the Facility if the appropriate PPE is not used or is not used properly. 

 

INCIDENT REPORTING 

When an incident occurs, it is important to report the occurrence so actions can be taken to ensure that a similar or more serious incident does 
not happen again. 

The Service Providers’ personnel must report immediately to the PMI Coordinator any accident or incident (including fires) resulting directly 
from their work or services and that could have resulted / has resulted in injury or damage to people, property or the environment. 

If the PMI Coordinator is not available, the event must be reported to the relevant service: 

 the GS Helpdesk Lausanne at 058.242.50.00 or GeneralServicesHelpDeskLausanne@pmi.com 

 the GS Helpdesk Neuchatel at 058.242.81.99 or GeneralServicesHelpDeskNeuchatel@pmi.com 

mailto:GeneralServicesHelpDeskLausanne@pmi.com
mailto:GeneralServicesHelpDeskNeuchatel@pmi.com
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 The Neuchatel Security Center at 058.242.28.00 or SecurityNeuchatel.PMI@pmi.com 

 The Lausanne Security Center at 058.242.59.59 or pmi.securitycenter@pmi.com 

The Service Providers’ personnel must remain available to the EHS&S team for investigations purpose. The investigations will be treated as 
confidential and the concerned persons will remain anonymous. 

AUDITS AND KEY PERFORMANCE INDICATORS (KPI s)  

Audit: 

To ensure that Service Providers’ personnel apply the EHS&S rules presented in this document, the following processes must be implemented: 

 Random checks: 

 The SPC must perform random checks. The frequency is defined by the type of activities and the risks related to them. 

 If one or more rules are not applied, these activities have to be stopped until EHS&S rules are applied and that corrective measures 

are implemented. The PMI Coordinator must be immediately notified of the non-conformity. 

 Results of random checks are reported to the PMI Coordinator. 

 Planned EHS&S Audit: 

 For on-site Service Providers, periodical audits are conducted by the SPC. 

 The PMI coordinator can conduct separate EHS&S audits or can attend the Service Provider’s audits with the support of the PMI 

EHS&S team. 

 Audits are planned in advance and based on the EHS&S rules applicable to the activities. The frequency shall be defined by both 

the PMI Coordinator and the SPC based on the types of activities and the risks related to them. 

 The results of the audits, as well as any action plans, are communicated to the Service Provider’s personnel and the PMI 

Coordinator. 

 The Service Provider personnel shall implement corrective actions and the SPC shall regularly communicate progress in status 

reports to the PMI Coordinator. 

KPIs: 

To assess the EHS&S performance of on-site Service Providers, the PMI Coordinator rates the EHS&S performance based on Annex III. 

The score is defined as follows: 

 Score =3 if the percentage is between 100% and 90% 

 Score =2 if the percentage is between 89% and 80% 

 Score =1 if the percentage is below 80% 

This score is periodically given to the SPC by the PMI Coordinator. 

The Client reserves the right to adapt these KPIs to any specific EHS&S topics related to the services to be provided or to any serious event 
related to the services provided/to be provided. 

EMERGENCY RESPONSE 

The SPC shall ensure that its employees are trained on how to react in case of an emergency such as fire, chemical spillage, evacuation and other 
emergencies related to their job. 

If an emergency occurs, the Service Provider’s personnel must GIVE THE ALERT by using the emergency numbers (displayed on PMI IP phones, 
on emergency layouts and in specific areas when relevant). When possible without endangering themselves and people: 

 Ensure that any injured personnel are attended to; 

 Ensure that the concerned area is cleared of all non-essential personnel; and 

 Take actions to make the area safe (include isolating power, turning off compressed air, clearing the way for emergency personnel,…). 
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If there is an evacuation: 

 Follow the EVACUATION MESSAGE; 

 Do not put yourself in danger; 

 DO NOT USE THE ELEVATOR; and 

 GO TO THE ASSEMBLY POINT. 
 
Service Providers’ personnel must remain available to EHS&S teams for the purposes of investigation. 
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ANNEX I: NON EXHAUSTIVE LIST OF EHS&S RELATED TRAININGS 

EHS&S Training 
sessions1 
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Service to be provided within Serrières south 

Boundaries 
         X X       X X 

Service to be provided in a laboratory          X  X2      X  

Working with radioactive source  X        X        X  

Handling of hazardous material (e.g. toxic, 

flammable, corrosive,…) or highly toxic chemicals 
(e.g. Carbon monoxide, hydrofluoric acid,…) 

  X       X        X  

Working with a mobile plate-form, nacelle,…    X      X        X  

Working at height or suspended work     X X    X   X     X  

Working in confined spaces (pit, silo,…)       X   X        X  

Working with pathogenic agents (class 2) or 

Genetically Modified Organism (GMO) 
X         X  X      X  

Transporting hazardous goods by road        X  X        X  

Supervising other Service Providers          X      X3  4  

Realizing hot work permit for other Service 

Providers 
         X    X3    4  

Supervision of fire prevention installation          X     X   4  

Use of the compacting waste machines 
(Lausanne) 

         X       X X  

Working in explosive areas          X X        X  

 

1: Non exhaustive list. 
2: Only for Service Providers working as laboratories employees 
3: Only if this task as been delegate to an on-site Service Provider 
4: Services forbidden for Other Service Providers 
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ANNEX II: MATRIX OF PERSONNEL PROTECTIVE EQUIPMENT 

 
                                                          Personal Protective 
                                                                    Equipment 

Activity 

FEET 
PROTECTION  
Safety shoes 

EYES AND FACE 
PROTECTION DES 

Safety glasses and 
visor 

HEARING 
PROTECTION 

Various 
protection 

RESPIRATORY 
PROTECTION  

Mask 

HAND / ARM 
PROTECTION 

Various safety 
gloves 

HEAD 
PROTECTION 
Safety helmet 

KNEES 
PROTECTION 
Knee guards 

BODY 
PROTECTION 

Protective clothes 
(pans, lab coat,…) 

ANTI-FALLING 
PROTECTION 
Harnesses, 

ropes,… 

1 Any person working in a production area or a technical room. X       X  

2 Any person entering or working in a laboratory. 
X 

(Close shoes) 
X1  X1 X1   

X 
(lab coat) 

 

3 Handling of heavy goods by hand or with an equipment (forklift, hoist,…). X    X2     

4 Work on a construction site. X     X    

5 Use of compressed air guns, pressurized water guns or fire hose X X 
X 

(for Air gun with 
no safety system) 

 X   X  

6 Handling of hazardous material (e.g. toxic, flammable, corrosive,…) X X1  X1 X1   X  

7 Working with mechanical equipment. Risk of projection of particles,… X X X2 X2    X  

8 Working with noisy machine or in a noisy environment.    X      

9 Working in a dusty environment X2 X2  X      

10 Handling of sharp equipment (cutter machine, knife,…)     X2     

11 Working in a low-ceiling environment (risk of hitting the head)      X    

12 Working with a mobile plate-form, nacelle,… X     X   X2 

13 Working with the knees on the floor X2      X   

14 Welding with a risk of projection of particles and ultra-violet rays. X X 
(UV-proof glasses) 

  X   X  

15 Controlling and handling batteries X X   X   X  

16 Working at height or suspended work X     X  X X 

17 Working in confined spaces (pit, silo,…) X X  X2 X X  X X2 

18 Working with radioactive source (x-rays machine, radionuclide source…),    X2 X   X  

19 
Working with pathogenic agents (class 2) or Genetically Modified 
Organism (GMO) 

   X2 X   X2  

1: According to the chemicals hazard and the Material safety data sheet (MSDS) 
2: According to the activity and the tool/equipment used 
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ANNEX III: RATING DETAILS FOR EHS&S KPI 

 

 

Rating 0 1 2 3

Security

One major non-compliance or 3 or more minor non-

compliance
2 minor non-compliance 1 minor non-compliance

The Service provider comply with the general 

Security rules

RISK ANALYSIS

No risk assessment provided

Risk assessment realized but not provided before 

the commencement of work to the PMI 

Coordinator and not communicated to the 

employees

Risk assessment communicated to the employees 

but not provided to the PMI Coordinator before the 

commencement of work

Risk assessment provided before the 

commencement of work to the PMI Coordinator 

and communicated to the employees

No risk assessment provided

The risk assessment was updated but not 

communicated to employees and to the PMI 

Coordinator

The risk assessment was updated and  

communicated to the employees but not to the 

PMI Coordinator

The risk assessment was updated and 

communicated to both the employees and  the 

PMI Coordinator

EHS&S TRAINING

EHS&S Trainings did not exist

EHS&S Trainings exist and employees are trained 

but no training plan is in place and training records 

are not kept

EHS&S Trainings exist, employees are trained and 

training records are kept but no training plan is in 

place

Service Provider has the appropriate EHS&S 

Trainings, they train their employees accoding to 

the training plan and they keep training records

ACCESS TO PMI CH PREMISES

The Service Provider did not inform the PMI 

Coordinator. No specific preventives measures are 

defined and implemented before the 

commencement of work

The Service Provider informed the PMI 

Coordinator. No kick-off meeting is set up and no 

specific preventives measures are defined and 

implemented before the commencement of work

The Service Provider informed the PMI Coordinator 

and specific preventives measures are defined 

without organizing a kick-off meeting. 

The Service Provider did inform the PMI 

Coordinator. A kick-off meeting is set up and 

specific preventives measures are defined and 

implemented before the commencement of work

Non compliance to the EHS&S rules which resulted 

in an incident/accident 

Non compliance to the Swiss and PMI EHS&S Rules 

identified through random checks and audits 

without incident/ accident

Immediate actions are implemented when non 

conformities are identified through random checks 

and audits

Compliance to the Swiss and PMI EHS&S Rules 

based on  random checks and audits

Non compliance to the EHS&S rules which resulted 

in an incident/accident

Non compliance to the Swiss and PMI EHS&S Rules 

identified through random checks and audits 

without incident/ accident

Immediate actions are implemented when non 

conformities are identified through random checks 

and audits

Compliance to the Swiss and PMI EHS&S Rules 

based on  random checks and audits

No PPE were provided or PPE are not appropriate 

or déficient

PPE were provided but employees not trained in 

their use

PPE were provided and employees trained in their 

use. 

PPE were provided and employees trained in their 

use.  They are maintained according to suppliers 

requirements.  

INCIDENT REPORTING

The Service Provider did not record 

incidents/accidents

Incidents were recorded but not investigated and 

not reported to the PMI Coordinator.

Incidents were investigated, recorded and but not  

reported to the PMI Coordinator.

Incidents were investigated, recorded and 

reported to the PMI Coordinator.

Service Provider did not perform EHS Audits

Service Provider performed EHS&S Audits. No plan 

is in place and preventives and correctives actions 

are not implemented on time. 

Service Provider performed EHS&S Audits based on 

a plan. Preventives and correctives actions are not 

implemented on time. 

Service Provider performed EHS&S Audits based on 

an audit plan. Preventives and correctives actions 

are implemented on time. 

Service Provider did not provide the 

documentation requested by PMI.

Service Provider did provide the less than 80% of 

the  requested documentation with delay.

Service Provider did provide all the  requested 

documentation with delay.

Service Provider provided the requested 

documentation  in a timely manner.

#DIV/0!

Compilation of EHS&S criteria Wheight
Wheighte

d score

Security 30% 0

Environment, Health, Safety 70% #DIV/0!

AUDIT AND KEY PERFORMANCE INDICATORS (KPIS)

Rating details

Score EHS&S Final

EHS&S TOPICS

When performing extra activities, the Service Providers informed the PMI 

Coordinator. A kick-off meeting is set up and specific preventives measures are 

defined and implemented before the commencement of work

Commitment to EHS&S RULES AND REQUIREMENTS

Service Provider complied with Swiss legal requirements and PMI EHS&S rules

Sub-supplier complied with Swiss legal requirements and PMI EHS&S rules

Service Provider provided PPE according to the Swiss legal requirements and 

the risk assessment

Service Provider reported incidents/accidents to PMI

Service Provider performed EHS&S Audits based on an audit plan. Preventives 

and correctives actions are implemented on time. 

Service Provider provided the documentation requested by PMI in a timely 

manner.

EHS raw Score 

The risk assessment was provided before the commencement of works to the 

PMI Coordinator and was communicated to the employees

In case of major modification of activities, the risk assessment was updated 

and communicated to employees and to the PMI Coordinator

Service Provider has the appropriate EHS&S Trainings, they train their 

employees accoding to the training plan and they keep training records

The Service provider comply with the general Security rules:

- minor non-compliance: presentation of an invalid identity card, access card 

not carried, extend access without a business justification or unnaounced, 

non compliant with the ar park rules

- major non-compliance: give access with its own access card to an other 

person, lost access card not announced, theft, non immediate announcement 

of an employee termination, use of a PMI equipment/device without a 

business justification or without authorization (phone,..), picture taken, 

violent behavior

Environment, Health, Safety

PERSONNAL PROTECTIVE EQUIPMENT (PPE)
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ANNEX IV: PMI PROCEDURES 
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