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AGENDA

 Financial 9 months ended September 2021

 PMPKL Contribution to National Exchequer

 Tobacco Exports

 Illicit Prevalence

 Sustainability at PMPKL

 Q&A 
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Jan – Sep 2021 Jan – Sep 2020 +/- % var. Key Ratios %

PKR in Millions

Net Turnover 12,789 11,898 891 7%

Cost of Sales 6,699 6,688 11 0%

Gross Profit 6,090 5,211 879 17% Gross Margin 48%

Dist. & Marketing Expenses 2,043 1,481 562 38%

Expenses as % of 

Revenue

16%

Admin Expenses 1,103 1,126 -23 -2% 9%

Other Expenses 380 362 18 5% 3%

Other Income -562 -283 279 99%

Operating Profit 3,126 2,524 602 24% Operating Margin 24%

Finance Cost 49 67 -18 -27%

Profit Before Tax 3,077 2,457 620 25%

Taxation Charge 1,006 629 377 60%

Profit After Tax 2,071 1,828 243 13% Net Margin 16%

Financial 9 months ended September 2021

Source: Financial Statements
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53.7%

62.0%
54.4%

60.9%

1.5%

-5.2%

4.3%
6.2%

2018 2019 2020 9M 2021

Contribution to National Exchequer Profit/(Loss) after Tax

% of Gross Turnover

Avg. YoY 

contribution ~ 

58% 

CONTRIBUTION to the National Exchequer and Profit/(Loss) after Tax as a % to Gross Turnover 

Source: Financial Statements
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CONTRIBUTION to Economy through Tobacco Exports

Source: Financial Statements

Volume (million KG)

20.0
Revenue (PKR bio)

7.0
*$40 mio

Exports for the period 2017 - 2020

*  USD/PKR rate @ 175
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Illicit prevalence

~PKR 77bio

LOSS TO EXCHEQUER

37% - 40%
ILLICIT

SHARE OF MARKET

200+
BRANDS

50+
MANUFACTURERS

80 80

63 63

38 38

33
30

Domestic Discounted Brands - Price Evolution 

MPPC Min. Price Average Illicit Key Illicit Brands

267%

Source: Retail Audit, Fiscal budget (Published excise rates), SIT, In-Market Observations Street prices are based on in-market observations

210%

2020
2021

Price gap

Minimum Tax 

Applicable on a 

pack of cigarette

(Excise + sales tax)

~42
PKR/pack

MARCH 2020
*NEW CTAG REGULATIONS  
* Committee for Tobacco Advertisement Guidelines

REGULATORY VIOLATIONS

Leading Domestic Discounted Brand 

Pack price reduction to estimated street 

price* of PKR 30/pack from ~ 40/pack 

with in market communication through 

poster despite prohibition under tobacco 

advertisement guidelines

1

Branded visual deployment by local 

tobacco manufacturers despite 

prohibition imposed under law

2

3

BRAND INNOVATIONS
Some Leading Domestic Discounted 

brands have introduced Pack Format with

25 sticks / pack

*Est. street price:

PKR 30-40/pack

(minimum retail price PKR 63/pack)
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Sustainability at PMPKL
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Protecting the Environment

Installation of solar panels for 

generation of green 

electricity in 2016 in its 

factories leading to double 

solar electricity generation in 

last two years

Green Energy Generation and Energy 

Efficiency 

Conversion of boiler fuel for its Green 

Leaf Threshing Plant’s operation from 

furnace oil to Liquified Petroleum Gas 

(LPG) which is expected to reduce 

CO2 emissions by 30% which 

translates into a reduction of 2200 

tons of carbon emissions in the next 

five years

41% energy reduction 

compared with 2018 baseline 

due to energy saving 

initiatives such as 

optimization of manufacturing 

footprint, equipment 

upgradations & reduction in 

energy consumption of all 

utilities system

Sustainable Fuelwood and Crop 

Diversification 

100% of PMPKL’s 

contracted farmers utilize wood 

from sustainable & fully 

traceable sources as the entire 

36.5 Million KG wood used by its 

contracted farmers come from 

fully sustainable & traceable 

forests. This effort has been 

validated by a globally renowned 

auditing firm, 

PricewaterhouseCoopers. 

Efforts have been made for crop 

sustainability for  PMPKL’s  

contracted farmers by increasing 

their living income through 

cultivation of alternative and 

non-traditional crops through 

initiatives like Kitchen gardening 

and Mushroom production 
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#MissionCleanerPakistan- Anti-littering 

Campaign 

On 19th September 2021, PMPKL conducted a beach cleanup drive  as 

#MissionCleanerPakistan at Seaview Beach, Karachi in collaboration with 

Seed Ventures under strict COVID-19 measures. We had more than 200 

volunteers from all over Karachi and collected 653 KGs of trash which was 

then recycled with our recycling partners, and we are using the non-

recyclable trash to create an art piece to create awareness about the impact 

of our littering 

We have launched #MissionCleanerPakistan across all major cities of Pakistan and are carrying out anti-

littering drives, awareness sessions and placing waste disposal bins across major cities in all four provinces. 

All the collected waste is being recycled in a sustainable manner through our recycling partners and 

communities are being engaged 

We have till now engaged more than 1100 volunteers and collected more than 1600 KGs of trash across 

Pakistan and counting 

Protecting the Environment
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Social Technology and Entrepreneurship Program  (STEP)

We partnered with SEED ventures to launch a social innovation challenge in Pakistan. The focus of this challenge was to identify, mentor and develop social start-ups and entrepreneurs 

that are using technology to deliver social interventions to alleviate socio-economic issues with a focus on eco-friendly and sustainable solutions

We engaged with 40 start-ups 

The Top-3 Finalists 

The three finalists received USD 10,000 each and continued mentorship to enable them to learn and grow  

Innovating For A Sustainable Future
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Caring For People We Work With 

As part of PMPKL’s commitment towards 

inclusion and diversity, Make your Comeback 

program was launched this year which 

provided an opportunity to females to join the 

workforce after taking a career break of 

more than a year. The program is a 3-month 

extensive opportunity to help successful 

female applicants hone and polish their 

functional skills as well as providing relevant 

training and coaching.

Inclusion and Diversity Socioeconomic well-being of tobacco farming communities 

PMPKL designed a special program for 

children aged 6-14 years. Under this 

program, around 5000 children were 

engaged in 200 Centers set up across 

Swabi, Charsadda & Mardan with the 

goal of engaging such children in 

healthy, playful & educational activities.

PMPKL partnered with Kashf Foundation 

to train 250 women by providing them 

professional training in food catering. 

This program also focused on assisting 

these women to develop market linkages 

and join digital platforms to sell their 

products which provided these women a 

means to earn sustainable livelihood.

700 Children aged 15-17 years 

were in engaged in skills training 

program with the aim of imparting 

lifelong skills in young girls & boys 

which can lead to their financial 

empowerment. Skills for girls 

include “Tailoring & Stitching” & 

“Electrical Work” for Boys
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Q&A Session



13

THANK YOU


