Update to the Third Party Assessment in Malawi Oct 2017

Control Union’s (CU) assessment of Alliance One Tobacco (Malawi) Limited’s ( AOTM) implementation of the Agricultural

Labor Practice (ALP) program, in 2016 was Malawi’s first assessment of the program. Progress on the implementation

of the action plan on addressing findings of the CU report continued as the report underwent adjustments required on the
reporting methodology and format, which subsequently impacted the release of the report.

Program management and internal processes

AOTM appreciated CU’s acknowledgement of the positive changes that
have occurred in its contracted farmer base since the beginning of ALP
program implementation. Findings from the CU assessment allowed
AOTM to prioritize and develop a focused action plan starting with the
2016 crop year to address the identified issues. AOTM understands that
this will require allocation of sufficient resources to meet the ALP
commitments and an increased level of engagement with contracted
farmers, their families, and workers.

AOTM is committed to achieving long-term sustainability of tobacco
production in Malawi while ensuring that all contracted farmers make
continuous improvement towards the implementation of the ALP
program.

In 2016, AOTM monitored all contracted farms for compliance with the
Child Labor and Safe Work Environment principles. While these two
principles continued to be a high priority for in-depth monitoring in the
2017 crop year, AOTM monitored contracted farmers for compliance with
all seven principles through our Growers Management System™ (GMS)
tool.
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A risk assessment was conducted based on all the information gathered
at the end of 2016 crop year to identify risk areas that do not meet ALP
standards across the seven ALP principles which need attention. The
findings of the risk assessment enabled AOTM to develop Sustainable
Tobacco Production initiatives with robust, concrete, measurable action
plans addressing the risk areas in crop year 2017. AOTM developed three
STP initiatives addressing identified ALP risk areas and all contracted
farmers were monitored for compliance with the associated measurable
standards.

Addressing complex systemic issues

The main focus areas identified by AOTM during the first phase of the ALP program rollout were related to child labor,
safe work environment and potential forced labor (tenants). Child labor focus areas reflect issues faced within the entire
agricultural sector in Malawi, where the rural population accounts for 84% of the total population, with about 11 million people
engaged in smallholder subsistence farming (18,570,321 total population est. 2017). At the beginning of 2017, according to
latest estimates, Malawi’s population by age distribution was as follows:

0-14 years: 46.53% (male 4,299,076/female 4,341,129)

15-24 years: 20.49% (male 1,889,240/female 1,915,843)

25-54 years: 27.26% (male 2,512,247 /female 2,549,766)

55-64 years: 3.03% (male 268,691/female 294,713)

65 years and over: 2.69% (male 220,608/female 279,008) (2016 est.)

As noted by CU, the tenancy system in Malawi creates risk of forced labor. Tenancy labor is defined as a social relation in
which tenants and their family members are employed to produce crops on a plot allocated by the leaseholder or estate
owner. The tenancy labor force largely comprises internal (local) migrants mostly originating from the southern regions of
the country, due to the lack of arable land, to the tobacco-growing districts in the Central and Northern regions.
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Child Labor

AOTM does not allow the use of child labor in its supply chain and continues to make efforts to develop initiatives that
address child labor. Primary focus areas for 2016 included monitoring (1) the employment of children on farms, (2)
involvement of family children in tobacco production and (2) exposure of children below the age of 18 to hazardous work
on farms.

FARMER SPOUSE TRAINING

In order to mitigate the occurrence of child labor, AOTM trained all of its
contracted farmers and workers about its standards and how to remain in
compliance with the seven ALP principles and measurable standards, through
various mediums of communication such as regular Leaf Technicians farm visits,
drama groups, group meetings and ALP Committees.

Through farm monitoring, AOTM is able to identify contracted farmers with
children and/or orphans living on the farm so that tailored action plans can be
developed. These action plans include = additional monitoring by field staff and
training to improve contracted farmers and workers knowledge of types of
hazardous work.

The Malawi Employment Act CAP 55:02 Prohibition of Hazardous work for
children Section 6/(1)/2 does not restrict children 16-18 from working in
hazardous work, however, as per ALP program requirements, AOTM has
opted to restrict this age group from engaging in hazardous tasks. AOTM continues to engage with relevant stakeholders
to help them understand the need for greater protection for individuals under the age of 18 and the protection provided
by the ALP program

While feedback to date indicates a positive impact on the mitigation of child labor risks, AOTM continues to monitor, train
and create awareness of the negative impact of child labor.

Mother Groups

Recognizing that women are the catalyst of change due to their child-rearing and care taking role in the communities,
AOTM involve women, and mothers in its child labor elimination programs.

AOTM started providing ALP training to contracted farmer’s spouses in the 2017 crop year and is continuing with the
program. Encouraging farmer’s spouses to take up community ALP training will help to ensure sustainability of the ALP
program, not only on AOTM-contracted farms but also within communities.

AOTM have initiated the establishment of pilot Mother Groups where the mothers in farming families are encouraged to
work together with other women in the community to address child labor issues and gain a deeper understanding of
child labor laws. The participation of women is essential as they take a major role in defining the greatest needs of
families, including education and wellbeing, and therefore are an influential demographic group that could greatly
influence ALP awareness and adherence in the communities.

Specific objectives of these groups include: (1) training mothers in peer training skills; (2) training mothers in child labor

regulations; (3) training mothers in child labor monitoring; and (4) enforcing and monitoring compliance with child labor
law.
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Community ALP Committees

AOTM began involving community members in the ALP program in 2015, through the introduction of ALP Committees
which aim to strengthen ALP implementation at the farm and community level. The development of this community
committee framework presented the community with an opportunity to contribute to the evolution and implementation
of good Agricultural Labor Practices.

ALP Community Committees facilitate the dialogue about ALP by providing direct training and technical assistance to the
identified growing area sites, serving as a repository for community information, and acting as a resource for tobacco
farmers, workers and the community at large interested in learning more about ALP and its implementation. The sharing
of successes, failures, and frustrations now forms an integral part of this process.

Without strong ties to the community, AOTM did not have access to
pertinent information from community members that could help early
identification and remedial actions and/or deter incidents. Community
members have been more forthcoming with helpful information where
AOTM has established a relationship of trust within the community.

Establishing trust with communities has taken time, but has been
achieved once community members understood that AOTM is genuinely
interested in community perspectives and problems. They have started
to view the ALP program as a part of community enhancement.

Safe Working Conditions

In the 2017 crop year, AOTM improved its visualizations to show what
constitutes adequate Personal Protective Equipment (PPE), according to
the Malawi Occupational Safety, Health and Welfare Act CH 55:07 section
e el et e e e 58. The visual display demonstrates how farmers are intended to correctly

No person under 16 years to be involved in any tobacco production at all
use PPE.

PERSONS AGED 16-18 ARE ALLOWED TO DO
NON-HARZADOUS WORK PROVIDED:

x:m;:hfmflm:&:m 23 It is the farmers’ responsibility to enforce the proper use of PPE on the
performing the activities = . . . . . -

- - farm and maintain PPE in a clean, sanitary and reliable condition. Worn or

IR ECvE couewcwT defective PPE should be replaced. This responsibility is included in the

* Folow all instructions properly
it ok i farmer contract and explained by the leaf technicians during contract
s
PR

signing. Contracted farmers are required to train his/her workers on proper
PPE usage and storage.

+ Houses should be in good condition
= Not too many people in one room

 Farmar's and workers houses
should hawe access ta zlean
‘water for drnaing, cleaning
utensils 3nd wasking dothes

Leaf Technicians use the farm visits to monitor effective enforcement of
safe work environment which includes worker accommodation, PPE, Green
Tobacco Sickness (GTS) prevention and Crop Protection Agent (CPA)
handling. Contracted farmers are expected to train their workers at each
relevant crop stage (seedbed, land, crop stages). Training records are

monitored through inspection of the farmer book, a record-keeping and
A e s s g A educational tool provided by AOTM. Training records should have worker

signature/thumbprint. In 2017 and going forward, AOTM intensified
_ monitoring of worker training by farmers to ensure greater awareness and

encourage adherence to the standards set forth in purchase agreements.

* Houses should have proper ventilation
 Kitchens should have proper ventilation
« There & availabiity of bathroom and toilet

* Workers shoufe b sccuss 1o chean vasber ot all simes.

CPA HANDLING

* Feilow al instuctions o4 cantainas ansasdy
* Do natzmel o tasta chemicats

* Kaza 2wy from eV aren

* Farmer 592uld train werkars 30Ut G158 Preventicn.
* Pregnant and oregst-feeding Tothess shou rot handle or spok P4
* Dargarous toalk and ecgiament ‘s ach

3|Page



Safe CPA storage was also addressed and
store CPA containers on the farms.

Green Tobacco Sickness (G)

Itis an illness you may get by handling wet,
green tobacco leaves

- Wear protective dothing (long sleeve shirt and trousers)
- Work in dry conditions and do not harvest or handle wet green tobacco

o sympoms

&
- Body pressure and heart rate
- Excessive sweating Headiche aml dlniness
z Paleness o 2
If you have symptoms of GTS, do the following

- Stop harvesting or handling tobacco immediately

- Take off wet clothes to avoid further contamination
- Wash off residue of tobacco leaves with soap

- Drink lots of water

- Take a rest under a shade

AOTM will continue to provide contracted farmers with tins/buckets to safely

FARM EMERGENCY PLAN

|
g

* DON'T PRNIC Serve your |Fe to save oteers i
* Escape 10 3 higher place/altitude

* Dan't ga back honee until achived bv-uwnu-‘

* Keep basic emergency kit .2 [portable water, food,
15t sk bt, Torch o shiy abject, sl amaoets of cash,

Fire

il with your place’s o
* Try 0 extnguich the fire wih water o sand

* hescue Important tools before they ave burnt
* CALL Police 957 or Fire Department on 999

ALP posters all updated
to communicate a clearer
and consistent message.

<ol Battesy powered radio]
* CALL Police 997 or Fire Department on 999

‘@."i it

ropery
« Knwp t of rwach of e ldren

+ Use protecttve gear

* Report 1o [ supervisorMechnician
* Hiwe Thest aid it at hand

* CALL Polics 997 o¢ Fire Dagsartment on 999

@'Mlammng

« Follow #1 Instuctions properly

= Do ot sl or taste chemicals

« Kew it mmny from chikéren

* Alw3ys UEe Prooctve goar

« Have Fest Aid Kit and rush £ the rwarsy health facily
« Call Police 937 of Fire Department on 999

LOCAL EMERGENCY CONTACTS g

ALLIANCE

FARM WORKERS RIGHTS

FAIR TREATMENT

* Workers shauid nat b wosking Lner harassment

« Mo verkal or physical sbuse

« Mo discrimiratan of any kird c.g. race, gender ar roligion
* No sexual s3use or harassment

FORCED LABOUR

* Workers are free toleawe ther employmant at any Tme with reasonabe notice
.+ \Workees are nat required to make Hinancial deaosits with emplayers

« Workers wages o Incnme shauld rat be withkeld beward logal ard agroed torms.
. e 'rband, debt, thmst aned must

npowr

INCOME AND WORK HOURS

= Woges of ALL waorkers to meet minsnum country's requirements

or agdcultural banchmark standards [minimum wage s MK362.00/day|
* 'Wages of 2l warkers 300 pald rogu larly at minimum with country's laws
« Work haurs shauld comply with courtry's laws. Frcluding avartime, work Aours do a0t exoeed 48 hours per wook
* Overtime hawrs should be voluntary
= All workers shoult be provided with Ure Semefits, holidays and the leave which Urey sie entited w by law

FREEDOM OF ASSOCIATION
* Be e Lo juin woekers rghts unions or sssodations
* Workers rights un on feuld rot be.
of barred from visiting the farms
* Unions cr organizations are allowed to conduct their meetings.
- within of near your farms

» Awarker is informed af legal rights and the conditians of emaloyment
at the start of wark

= A farmer and worker should enter inta written contract as per reguired
Gy vountry's laws and the warker should receive s copy of is fher contrsct

4
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In August 2015, AOTM actively participated in industry stakeholder
meetings with the Malawi Ministry of Labor that led to government
approval of Industry Minimum Standards relating to Farmer/Tenant
agreements. The minimum standards are intended to protect not only
the worker/tenant only but also the farmer through written contractual
agreements.

In the 2016 season both the seven ALP Principles as well as the minimum
standards were incorporated in the AOTM/Farmer written contract
agreement.

Final remarks

AOTM’s ongoing efforts to strengthen and sustain ALP program
implementation encompass significant engagement with various
stakeholders, including relevant government ministries, farmers,
workers and the surrounding communities.

All AOTM’s contracted growers are sensitized on ALP issues and are
required to attend training by the Leaf Technicians (LT) and the Area
Field Administrators (AFA). All are contractually obligated to comply with
all the seven ALP principles. Through the IPS system and its ALP
programs, AOTM is better able to reach and educate its contracted
growers on the importance of ALP compliance.



