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ALP
ALP Code
ALP Code Principle

ALP Program
Burley

CA

CuU

CPA

Crew leader
Family farm

Farm Profiles

FCV
FT
GAP
GTS
IPS

Leaf tobacco supplier
LLTC

Measurable Standard

Migrant labor

Mobileaf

MTP

NGO

oC

Phase 1
Phase 2
Piece work

PMI

External Assessment

Glossary of Terms and Acronyms

Agricultural Labor Practices
PMI’s Agricultural Labor Practices Code

Short statements that set expectations of how the farmer should manage labor on
his farm in seven focus areas

Agricultural Labor Practices Program

Burley tobacco

Corporate Affairs

Control Union

Crop Protection Agents

Person responsible for managing a group of workers

A farm that depends mainly on family members for the production of tobacco

A data collecting tool developed by PMI with Verité to track the socio-economic
status of the farms and systematically gather detailed information about, among
other things, the type of labor employed, farming activities that minors may be
involved in, and hiring

Flue-cured Virginia tobacco
Field Technician

Good Agricultural Practices
Green Tobacco Sickness

Integrated Production System, within which farmers are directly contracted,
provided with extension services on good agricultural practices and receive crop
inputs (fertilizer, certified tobacco seeds and food crop seed package)

A company that has a contract with PMI to supply tobacco but is not a farmer
Limbe Leaf Tobacco Company

A Measurable Standard defines a good labor practice on a tobacco farm, and helps
determine to what extent the labor conditions and practices on a tobacco farm are
in line with the ALP Code principles

Labor that comes from outside the farm’s immediate area. Migrant labor can come
from a neighboring region in the same country, or from a different country

A digital system used to collect farm data and track field technician performance.
Farm information was recorded using tablet computers

Modular Training Program - new role created to train field staff
Non-Governmental Organization

PMI Operations Center (Lausanne, Switzerland)

Startup of ALP Program (training, communications, outreach)

ALP Program full implementation (monitoring, addressing problems)
Payment at a fixed rate per unit of production/work

Philip Morris International, Inc. or any of its direct or indirect subsidiaries
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PPE
Prompt Action

STP

Support mechanism

TCC
ULT

Personal Protection Equipment

A situation in which workers’ physical or mental well-being might be at risk, children
or avulnerable group - pregnant women, the elderly are in danger, or workers might
not be free to leave their job

Sustainable Tobacco Production

A way for workers to access information and get support in difficult situations, and
for workers and farmers to get support in mediating disputes. Farmers have access
to additional services to improve labor and business practices

Tobacco Control Commission, Malawi Government tobacco regulatory institution

Universal Leaf Tobacco Company Inc. is a global leaf supplier of which LLTC is a
subsidiary.
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In 2011, Philip Morris International Inc. (PMI)*
launched a worldwide Agricultural Labor Practices
(ALP) program to progressively eliminate child labor
and other labor abuses where they are found and to
achieve safe and fair working conditions on tobacco
farms. This program applies to all tobacco farms
with which PMI or PMI’s leaf tobacco suppliers have
contracts to grow tobacco for PMI and consist of
four main components:

1. the Agricultural Labor Practices Code, setting
clear standards for all tobacco farms from which
PMI ultimately buys tobacco;

2. for all PMI and leaf tobacco supplier’'s staff
directly involved with tobacco growing, an
extensive training program with emphasis on the
field technicians that provide regular visits to
the farms;

3. a multi-layered internal and external monitoring
system; and

4. participation of governmental and
governmental (NGO) stakeholders in improving
labor practices and enhancing the livelihoods of

tobacco growing communities.

non-

The ALP Program was developed and is being
implemented in partnership with Verité, a global
social compliance and labor rights NGO. Working
in tandem with Verité, Control Union Certifications
(CU) was commissioned by PMI to develop the
external monitoring component of the ALP Program
working to assess PMI leaf tobacco suppliers and
tobacco farms worldwide. All PMI leaf tobacco
suppliers submit internal, annual reports and are
assessed regularly on their performance. For the
implementationofthe ALP Program,internalreviews
are also being performed to assess the progress and
challenges in the program’s implementation.

External assessments are periodic reviews CU
undertakes of PMI leaf tobacco suppliers and
tobacco farms worldwide. In this initial stage of
implementing the ALP Program, these external

assessments focus solely on the implementation
of the ALP Program. They specifically focus on the
progress of each leaf tobacco supplier to implement
the ALP Code framed against the strategic
objectives set by PMI. The ALP Code contains seven
(7) principles:?

1. Child Labor
There shall be no child labor.

. Income and Work Hours
Income earned during a pay period or
growing season shall always be enough to
meet workers’ basic needs, and shall be of
a sufficient level to enable the generation
of discretionary income. Workers shall
not work excessive or illegal work hours.

. Fair Treatment
Farmers shall ensure fair treatment of
workers. There shall be no harassment,
discrimination, physical or mental
punishment, or any other forms of abuse.

. Forced Labor
Farm labor must be voluntary. There shall
be no forced labor.

. Safe Work Environment

Farmers shall provide a safe work
environment to prevent accidents and
injury and to minimize health risks.
Accommodation, where provided, shall
be clean, safe and meet the basic needs of

the workers.

. Freedom of Association
Farmers shall recognize and respect
workers’ rights to freedom of association

and to bargain collectively.

. Compliance with the Law
Farmers shall comply with all laws of their
country relating to employment.

1. For the purposes of this report, “PMI” means Philip Morris International, Inc. or any of its direct or indirect

subsidiaries.
2. The full ALP Code is contained in appendix 2.
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For tobacco suppliers purchasing tobacco for PMI,
implementing the PMI’'s ALP Program has been
divided into two phases:®

Phase 1

e Management personnel and field technicians
understandthe ALP Codeandtheimplementation
approach, ensuring capacity of people and the
processes in place to roll-out and manage the
ALP Program;

e Communicate the ALP Code, requirements and
expectations to all farmers;

e Document Farm Profiles for every contracted
farm, identifying risk areas and tracking
communication efforts to farmers;

e Being aware and engaged to identify situations
and incidents at farms that should be both
reported and addressed immediately.

Build organisation capability

Train supplier’s team

Communicate to all farmers
Build farm profiles

Address prompt actions

Phase 2 (full implementation of the program)

e Collect detailed information about labor
practices on every contracted farm;

e Systemically assess each farm for status of the
Measurable Standards outlined in the ALP Code;

e Create and implement an improvement plan for
each farm to improve the implementation of all
required standards;

e Identify and implement corrective and/or
preventive measures to identify and address the
root causes of potential situations not meeting
the standards and risks found on the farms;

e Systemic reporting on the progress being made;

e Support mechanism in place.

Monitoring of labor practices farm
by farm

Improvement plans for every farm

Address widespread issues (e.g.
STP Initiatives)

Regular assessments

Support mechanism in every market

(Source: Verité & PMI, 2011)

3. Often there is not a strict distinction between the two phases during ALP implementation. In practice suppliers in
many markets start to consider how to address and respond to situations that do not meet the Code and to monitor

changes before formally finishing Phase 1.
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2.1 Scope

In 2011 PMI launched the ALP Program globally.
This specific report pertains to the tobacco growing
operations of Limbe Leaf Tobacco Company (LLTC) in
the Dowa district of Malawi. It was the seventeenth
external ALP assessment performed by Control
Union worldwide. The assessment was conducted
in February 2016, during the completion of LLTC’s
fifth crop season of implementing the ALP Program.

2.2 Opening meeting

On February 15, 2016, CU held a meeting to initiate
the assessment at LLTC's office in Lilongwe. This
meeting was attended by LLTC’s senior management
and the ALP team. The latter provided a short
presentation with key information on the local
market including the location of growing areas,
achievements of their initiatives, organizational
structure supporting the ALP implementation, and
relevant market developments. During the meeting
CU also presented the objectives of the assessment.

2.3 Staff interviews and ALP Program
documentation

The assessment of LLTC’s ALP Program was based on
individual interviews with the senior management
and the ALP team. In addition, CU interviewed the
regional ALP coordinator responsible for the Dowa
district,anareacoordinator,and 11field technicians.
All interviews were conducted individually, so that
interviewees felt that they could speak freely and
raise any issues. The conversations covered the
following topics:

e General awareness of the ALP Program and
knowledge of the ALP Code;

e Implementation of the ALP Program within
LLTC’s operations;

e Responsibilities of management personnel;

e |[nternal training and communication on the ALP
Program,;

e Communication of the ALP Code to farmers;

e Internal system to collect information through
Farm Profiles;

e Mechanism for reporting Prompt Actions;
e Recordsshowingthe training of field technicians;
e Relationship with external stakeholders;

e |Initiatives implemented to address widespread
and/or systemic issues; and

e Support mechanism.

LLTC provided all the relevant documentation
requested by CU: information that related to
the ALP Program
Farm Profiles,* farmer communication materials,

implementation, including

purchase contracts, and Prompt Action reports.

2.4 Farm sample selection

In total, CU visited 34 farms. To constitute a
meaningful sample, CU needed to visit at least 32
farms; the squareroot of the total number of farmers
directly contracted by LLTC in Dowa.” 91% of the
farm visits were unannounced,® and farm selection
was prioritized based on the following criteria:

e Geographical spread
e Farmsize
e Farms with reported Prompt Actions

The names of the four selected field technicians
were announced to the ALP coordinator one day
prior to each field day. Each auditor was paired with

4. One field technician was not available at the time of the assessment so the farms under his responsibility were
visited with a replacement field technician. In addition, for the visited farms under his responsibility all three Farm

Profiles were not available at the time of the visit.

5. Atthe time of the assessment 1,035 farms were contracted in Dowa by LLTC.
6. Threevisits were considered to be announced, as those farmers were informed the day before by the field technician

that their area would be visited by CU.

11
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afield technician for that day. In total, CU conducted
34 visits during three field days. In order to ensure
effective communication a Chichewa translator was
employed by CU to accompany each auditor.

In Malawi, the Tobacco Control Commission
(TCC) regulates the production, manufacture and
marketing of tobacco. In 2015, LLTC purchased
84% of its Burley tobacco from farmers directly
contracted under the Integrated Production System
(IPS). LLTC bought the balance of its tobacco from
non-1PS farmers through the auction system.

This report only includes the results from visits
to IPS farms. All 1,035 farms in the Dowa district
produced Burley tobacco. Of those farms, 48%
produced less than one hectare of tobacco, 26%
were between one and two hectares, and 26% were
more than two hectares.

The charts and tables below provide information
on the 34 sampled farms. Percentages refer to the
demographic breakdown of this specific sampling of
farms.

Farm Size (ha tobacco)

I 1<-2
| >2

Previously contracted * by LLTC

7 No

* Contracted for longer than one year

Stage of tobacco production

Growing

)

[N
w

Topping

Curing

N
w

0 10 20 30 40

M Number of farmers

12
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Farm labor

41%

[ Family farm with only family members working
Farm with family members and migrant
workers

B Farm with only local workers (no family
members)

[ Farm with family members and local and
migrant workers

Farm with family members and local workers

*Migrant workers came from another district
of Malawi and it was not feasible for them to
go home daily.

Tenant workers are included in the graph on farm
labor as local and migrant workers. On ten of the
farms that hired labor (42%) the farmer hired tenant
workers. Of these tenant farms, four had tenant
workers who were locally employed (40%), four had
tenant workers who were migrant workers (40%)
and two employed both local and migrant tenant
workers (20%).

Land ownership

@ Owned
Rented

2.5 Farm visits

CU employed a variety of methods to collect
These with
farmers and workers, verification of farm-related

information. included interviews
documentation, and visual observation of fields,
storage rooms, curing barns, working areas, and
housing. Before each interview, CU explained the
objective of the assessment to the interviewees,
and assured them that their anonymity would be

preserved at all times.

On each farm, CU conducted an individual interview
with the farmer, to assess the effectiveness of LLTC’s
efforts and verify:

e The farmer’s awareness of the ALP Code;

e The farmer’s level of understanding and attitude
toward the ALP Code;

e The key messages delivered by LLTC; and

e The farmer’s willingness and ability to meet the
standards of the ALP Code.

In addition, CU conducted individual interviews
with external farm workers and family members
working at the farms, to verify:

e The person’s awareness of the ALP Code;

e The person’s level of understanding and attitude
toward the ALP Code; and

e The labor practices at the farm.

2.6 Persons interviewed

In total, CU conducted 76 interviews with external
workers and family members, including 68 adults
and eight children. To avoid any direct interference
orinfluence, CU conducted theseinterviewswithout
the presence of the farmer. The demographic profile
of this sample is summarized in the graphs below.

13
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Type of interviewee Origin of external workers (37)

[ Family members

External workers
u ¥ Local (can go home every day)

[ Migrant from another region within the

country (cannot go home every day)

Gender

Frequency of employment
(external workers : 37)

3%

/

¥ Female
[ Male

Age

29% [ Only afternoons

[71 Only weekends
[ Full shifts full workweek
[ Full shifts several days a week

M <12

[ 13-14

W 15-17

[ Adults (>=18)

14
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Frequency of work
(family members : 39)

54%

[ Only afternoons

Only weekends
[ Only during school holidays
[ Full shifts full workweek

Full shifts several days a week

2.7 Closing meeting

On April 8, 2016, CU held the closing meeting at
LLTC’s office in Lilongwe where it presented the
initial findings. This meeting was attended by LLTC
senior management, the ALP team, PMI regional
representatives, and two representatives from
Verité.

2.8 Preparation of the final report

This final, public report is an important, external
measurement of the progress of global ALP
implementation in all where PMI
sources tobacco including Malawi. Public release

countries

demonstrates PMI’s commitment to transparency
as an important component of the ALP Program.
CU authors the final assessment report with quality
control provided by Verité. While drafting the
report, PMI and the local leaf tobacco supplier may
request clarifications on specific findings. After
both PMI and the local PMI leaf tobacco supplier
feel findings have been clarified and understood,
an action plan is prepared or the ALP Country Team
revises the existing GAP/ALP Program plans to
respond to the findings.

All findings included in this report refer to the
sample of employees of the leaf tobacco supplier,
farmers, family members and/or workers applicable
and assessed, unless described otherwise. Hence,
the numbers and percentages presented do not
refer to the entire farm base or staff contracted by
the tobacco leaf supplier.

15
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This chapter documents the findings of the
assessment of LLTC’s implementation for Phase 1 of
the ALP Program.In 2013, LLTC began implementing
Phase 1 with training both its management
personnel and field technicians focusing on:

1. LLTC’s objectives and expectations;

2. The meaning of the ALP Code Principles and
Measurable Standards;

3. Techniques to communicate the ALP Code to
farmers;

4. Tracking progress of communications and how to
build a Farm Profile;

5. Identifying issues when visiting farmers.
3.1 Conduct of the assessment

CU was satisfied with the cooperation and access
to information provided by LLTC. All personnel
interviewed demonstrated a willingness to explain
internal processes and provide their professional
feedback. During the assessment, both management
and field personnel were fully transparent and
provided all support requested by CU. Additionally,
all the farmers visited were willing to participate in
the assessment, share the required documentation,
and/or allow interviews with their family members
and workers. However, one field technician did not
show up on the day of the field visits, and three
farmers (9%) were informed before the visit by one
field technician, as mentioned in chapter 2.4.

3.2 People and processes to manage the
ALP Program

3.2.1 Internal structure for ALP
implementation

LLTC formed a cross-functional ALP team of
five people, in which the Agronomy, Legal, and
Corporate Affairs departments were represented.
The Sustainability manager was also a member of
this team, led by the ALP coordinator. Regional ALP

coordinators functioned as a link between the ALP
team and field personnel. The coordinators also
guided field technicians on ALP and joined them in
the field when necessary. The ALP administrative
officer supported the ALP coordinator by organizing
trainings, collecting and analyzing farm data from
Mobileaf.”
LLTC formed an Agronomy leadership team that
was involved in ALP implementation, among other
things.

Within the Agronomy department,

In 2015, LLTC restructured the agronomy field force
by changing the roles of the technicians who were
dedicated to providing either agronomy support
(leaf technicians) or ALP support (ALP technicians)
into field technicians who provided full support
to the farmers. LLTC also introduced a new role
of regional ALP coordinator to provide guidance
on ALP to the field force. That person is now also
responsible for supporting field technicians with
their ALP responsibilities.

In addition, LLTC had selected several field
technicians trained as Modular Training Program
(MTP) trainers. These were new roles created to
take over training responsibilities from the ALP
coordinator, and train field technicians to perform
their job adequately.

3.2.2 Internal communication and
reporting

The ALP coordinator,
within LLTC’s ALP Program, managed the program
internally and organized meetingswiththe ALP team
whenever necessary. As mentioned in chapter 3.2.1
the Agronomy leadership team met on a monthly
basis and, to a limited extent, also talked about ALP.
Likewise, field technicians held monthly meetings
with the regional ALP coordinator to discuss ALP.

being the main person

The ALP coordinator and the ALP administrative
officer compiled quarterly reports setting out
the progress within the ALP Program and these

7. One field technician was not available at the time of the assessment so the farms under his responsibility were
visited with a replacement field technician. In addition, for the visited farms under his responsibility all three Farm

Profiles were not available at the time of the visit.

17
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were shared with PMI. Information included the
progress regarding data collection (Farm Profiles
and Prompt Actions),® staff and farmer training, and
the progress on STP initiatives. In addition, a yearly
Prompt Action report and Farm Profile analysis was
compiled following PMI’s template.

3.2.3 ALP training, roles, and
responsibilities

Before field technicians could start visiting farms
they received training via the MTP as a group
instruction and a self-study. ALP was integrated in
the study program, and the trainees’ knowledge was
assessed with awrittentest. After theinitial training,
field technicians received quarterly trainings from
the ALP coordinator on ALP in their specific areas.
Furthermore, the ALP coordinator explained ALP to
the senior management.

ALP roles and responsibilities were laid out in
the job descriptions of all employees and LLTC
staff received yearly performance evaluations,
recorded in the balanced score card. Furthermore,
Mobileaf enabled LLTC to monitor field technician
performance in detail, tracking their progress
of farmer visits to ensure that farmers received
the support they were entitled to.” Since the
introduction of Mobileaf several field technicians
appeared to be underperforming (not only ALP
related). This resulted in the replacement of seven
field technicians to ensure adequate support for the
farmers.

Regional ALP coordinators, responsible for

overseeing ALP in their region and providing

8. Local term used for Prompt Actions was ‘Incidents’.

guidance to field technicians, did not have access
to Mobileaf even though this access was crucial
for ALP related data collection. For example, the
regional ALP coordinator responsible for the Dowa
district was unaware of the procedure that field
technicians should follow to record information in
the system and report Prompt Actions, even though
he was meant to provide guidance.

3.2.4 Engagement with the ALP Program

On their global website ULT, the parent company of
LLTC, commits publicly to the elimination of child
labor and the improvement of working conditions
for farmers. Information is available regarding their
sustainability and supply chain integrity policy,*®
commitment to the ALP Code,!* and membership
of the ECLT foundation, which advocates the
elimination of child labor.*?

LLTC did not have a local translation of ULT's
global commitment. However, the commitment
was apparent locally through its close contact
with the government, and its involvement in
the development of the Minimum Standards for
Tenants,®® its participation in the Child Labour
National Steering Committee, and the World Day
against Child Labor. LLTC also made efforts to
involve local communities,inorder tostrengthenthe
communication of ALP by forming ALP committees
in which ALP topics were discussed. Information on
the requirements of ALP was also communicated in
radio broadcasts to people in the area. This showed
LLTC’s willingness to publicly engage with these
requirements.

9. Farmers who received financial loans from LLTC were visited five times per year while non-funded farmers were

visited three times per year.

10. http://www.universalcorp.com/Resources/Policies/Sustainability_and_Supply Chain_Integrity_Policy.pdf

11. http://www.universalcorp.com/Resources/Policies/ULT_ALP_Code.pdf

12. http:.//www.universalcorp.com/Resources/Policies/ECLT_Foundation_Members_Pledge.pdf

13. The Tobacco Processors Association, realising the gap in the law to govern the tenancy system, developed the
Tenant Minimum Standards as a guide for contracted farmers that have Tenants. The Standards were approved by
Ministry of Labour and were being implemented as a guide pending the Government of Malawi coming up with a law
or regulations to govern the tenancy system. There were recommendations for the Tenancy system to be abolished
and for Tenants to be treated as employees. The Employment Act of Malawi recognised Tenants as employees in the
definition section but did not go further to provide for the unique and prevailing practices of a tenant and grower

relationship.

18
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3.3 Communicating the ALP Code
requirements to all farmers

3.3.1. The ALP communication strategy

As described in chapter 4.1.1, the strategy adopted
by LLTC focused on two Measurable Standards: child
labor and safe work environment. These principles
were given more emphasis for communications.

CU identified several factors that might influence
the effectiveness of the ALP communication to
farmers. First, there were knowledge gaps regarding
field technicians’ understanding of legislation
(chapter 3.3.3). Second, information in Mobileaf was
not aligned with current regulations (chapter 4.2).
Third, printed materials did not contain reference
to the local law for several legal requirements, such
as the legal minimum wage (chapter 3.3.2). Fourth,
the Malawi government also communicated on ALP
related topics, however, it set different and in some
cases lower standards compared to ALP.*4

IA
KAGWIRIDWE
KA NTCHITO
MU ZA
MALIMIDWE

AG ILTURAL
LABOUR PRACTICES

KAMPANI YA LIMBE LEAF
YADZIPEREX A KWANTHUNTHU PA
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KUKWANILITSA KUKHAZIKITSR |

1.

2. Income and Work Hours
3. Fair Treatment

4. Forced Labour
5.

6.

1.

3.3.2 ALP communication methods and
materials

LLTC developed several methods to inform and train
farmers on the ALP Code in addition to the training
received by the field technicians during regular
visits or monthly group meetings. This included the
following communication materials.

ALP Leaflet

At the start of the implementation of ALP in 2012,
LLTC developed a leaflet to communicate the ALP
Code to farmers. This was a direct translation of
the ALP Code, the seven ALP Code Principles and
32 Measurable Standards, into the local language.
The leaflet explained what the ALP Code entailed
and how farm practices should be organized.
However, information on legal aspects was limited
as the following items were not included: the
legal minimum wage, maximum work hours, legal
overtime rate, basic worker entitlements, and the
options for employment formalization.

AGRICULTURAL
LABOUR PRACTICES
CODE OF CONDUCT

CHITETEZO NOI CHILUNGAMO KWA
OLEMBEDWA NTCHITO MMALD Sate Work Environment Limbe L;g E:ﬁf:;ﬁmw
EX KRt . Freedom of Association - kmngo
PAEMGWIRIZAND Lilongwe 4

Compliance with the Law |

Edition 1 - January 2012

14. For example, government regulations stated that children aged 16 years and above were allowed to be involved in
hazardous activities if properly protected, while LLTC’s policy (in line with the ALP Code) referred to a minimum age

of 18 for hazardous work.
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\
LLTC response:

“By the end of July...LLTC will ensure that ALP Ledflets
and posters are amended to include the recommended
legal provisions. The amended versions will be
translated into local languages using professional

translators.”

J

Green Tobacco Sickness (GTS) leaflet

This leaflet informed farmers on the symptoms of

il g e 1 9 130

~

LLTC response:

“By the end of July, 2017 LLTC will amend the leaflet
from Green Tobacco Condition to Green Tobacco
Sickness and will in addition to the preventative
measures required to avoid GTS, include information
that farmers/farm workers should allow themselves
time for rest when handling green tobacco during
harvest.”

GTS and the ways to prevent it. The most recent
version of the leaflet was produced in 2012 and
written in Chichewa. The leaflet provided a clear
overview of what GTS entails, and included pictures
to help visualize the practices.

The leaflet refersto GTC (Green Tobacco Condition),
instead of GTS, a term introduced by ULT in several
of its African markets after it was noted that farmers
associated the word "sickness” with AIDS which is
prevalent in the region.

@

Universal |_eaf Africa

Agronomy Department

Limbe Leal Tobacen Company Lid
PO, Box 40044,

hancip

Lilategwe 4

Telephone: 01 711 355
Fax: 01 T10 I27 / 763

OTC Leaflet Vsl |, lasus: |, Chichewn Vieradom 2 Jume 2012

ALP poster

ALP posters were distributed which contained
information focusing on the risks of children and
pregnant women working on tobacco-related
activities. The poster below lists the seven ALP
Code Principles and illustrates 12 activities that are
not allowed. LLTC originally focused on pregnant
women as they were considered to be in avulnerable
situation, however, by the time of the assessment
the focus had shifted to other areas described in
chapter 4.1.
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LIMEE LEAF TORACOD COMPANY LIMITED
PO Box S0044, Lilonmae 4, Malowd. Tel: +283 1 710 353

AGRICUTURAL LABOUR PRACTICES PROGRAMME

Ana asagwire ntchito zolemetsa zoononga moyo, zoopsa ndi zonse zosayenera msinkhu wawo.

Amayi oyembekezera ndi oyamwitsa asagwire ntchito zolemetsa ndi zoon

Y

NDONDOMEKO ZISANU NDI ZIWIRI

ALP awareness campaign on radio

In addition to written materials, LLTC used national radio to broadcast pre-recorded ALP messages to
farmers. These were scheduled before the news to increase the number of farmers listening. LLTC also
communicated to farmers through cluster SMS broadcasts.
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ALP committees

LLTC considered community engagement as an
important element with which to communicate
ALP to its farmers. As field technicians only visited
farmers three to five times a year, ALP committees
were formed to engage farmers more frequently
within the community. Three different roles were
defined for each committee: chairman, treasurer,
and secretary. Committees consisted of four to
seven farmers who met on a monthly basis. In total
18 committees were formed in the Dowa district. As
an incentive for farmers to engage, LLTC provided
the committees with t-shirts and bicycles.

Each committee was trained on ALP by the regional
and national ALP coordinator. Of the farmers visited
during the assessment, 20 (59%)*> had participated
in an ALP committee. These farmers declared the
following impact:

Improved ALP knowledge (26%)
e |Improved PPE knowledge (3%)

e Reduction of child labor (3%)

e Better treatment of workers (3%)

e Became an example for other farmers (3%)

~

LLTC response:

“LLTC recognises the importance of ALP Committees
and plans to increase the number of committees from
110 covering 3 regions and 11732 farmers to 150
covering 3 regions and the whole contracted farmer
base in the 2017/18 crop year, to increase the farmer
participation. All ALP Committee members will be
trained by the end of 2017/18 on the seven principles

of the ALP program and financial literacy. To improve

efficiency and motivate the ALP Committee members,

External Assessment

LLTC will: \

e Host bi-annual training on the Seven Principles of
the ALP program and financial literacy in July and
November 2017.

e Distribute printed materials such as ALP leaflets
and posters to increase awareness during the
2017/18 crop year.

e Motivate the committee members by issuing them
with T-shirts and bicycles for ease of mobility
during the 2018/19 crop year.

e Amend the structure of the ALP committees to
have workers and/or tenants’ representative in the
2018/19 crop year.

e Include the village leaders in the structure of the
committees to promote communal cohesion in the
2018/19 crop year.

In the 2017/18 crop year, LLTC through the ALP
National and Regional Coordinators will conduct
quarterly focus group discussions with the ALP
Committees to understand progress, what is working,
their challenges and formulate plans to improve their

efficiency.

Expected Outcomes:
o Well trained and competent ALP Committee
members who will be able to properly train fellow

farmers.

e Extended coverage due to improved mobility of

committee members.” J

ALP drama presentations

LLTC engaged professional actors to conduct drama
presentations that informed farmers on ALP topics
in a lively and theatrical way. 19 farmers (56%)'¢
had participated in one or more of the ALP drama
presentations,
Farmers that participated mentioned they would do
so again.

and had positive experiences.

15. 16 of these farmers had been previously contracted by LLTC, which represents 59% of the total number of visited

farmers who had been contracted longer than one year.

16. 14 of these farmers had been previously contracted by LLTC, which represents 52% of the total number of visited

farmers who had been contracted longer than one year.

17. Numbers between brackets refer to the total number of farmers visited. One farmer can mention more than one

communication method.
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The following table summarizes the communication
methods that farmers remembered to have either
learned about or been educated on ALP:'”

Number of
farmers

Communication method

LLTC response:

“LLTC through the support of the legal department
will focus on aligning and improving the quality of
data in the communication materials and put in a
place a process to review the system annually and/or
during the quarterly steering committee meetings. As
an initial step, LLTC will ensure that:

e Reference materials on legal requirements
applicable to the ALP program will be updated and
provided to all the FTs during August & September

2017.

e Cluster messages are sent through short text
messages on mobile phones as a constant refresher
for personnel involved in the ALP program in July,
August & November of 2017.

o Ledflets on legislation are published every season
to ensure that all FT’s are continuously updated on
the legal and ALP program requirements.

e ALP & GTS Ledflets and posters are amended to
include the recommended legal provisions. The

amended versions will be translated into local

~

languages using professional translators by the
end of July 2017.

e Messages for drama, radio and face to face training
will contain references on legal requirements and
the ALP program principles.

Expected outcomes:
e Increased FT's and Farmers knowledge on legal
aspects of ALP.

e Cluster messages will help to increase farmer
awareness on different aspects of ALP.”

J

3.3.3 Understanding and perception of
the ALP Program

While LLTC’s management had sufficient
understanding of the ALP Code, the field technicians
had knowledge gaps on the legal aspects and ALP
Code requirements. Although a training structure
was in place, as described in chapter 3.2.3, field
technicians were not sufficiently knowledgeable to
fulfil their ALP related responsibilities particularly
when these gaps related to prioritized topics in the
ALP Program, such as the legal minimum age and
the definition of hazardous work:

e Child Labor: Field technicians mentioned a
broad range of what they considered applicable
requirements regarding minimum working age.
Of these field technicians, six (50%) mentioned
the age of 16, one (8%) thought that 17 was the
legal age, and one (8%) thought it was 12. Only
four field technicians (33%) mentioned the
correct minimum working age of 14.

Field technicians understood the general
concept of hazardous work, however, not all
were aware of the hazardous activities. Nine field
technicians (75%) mentioned CPA applications,
seven (58%) harvesting, three (25%) mentioned
stringing, three (25%) carrying heavy loads,
two (17%) working at night, and two (17%)
mentioned working in extreme heat. In addition,

18. The remaining seven field technicians (58%) related it to holidays, one field technician (8%) mentioned maternity
leave, and two field technicians (17%) mentioned sick leave as being a legal benefit.

19. One field technician (8%) stated that the farmer should provide PPE for workers applying CPA, and one field
technician (8%) mentioned that workers should not work without payment.
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four field technicians (33%) only related the
concept of hazardous work to child labor, while
itis also prohibited for pregnant/nursing women.
Furthermore, one field technician (8%) thought
that working long hours were a hazardous
activity.

Income and work hours: Most of the field
technicians were aware of the legal minimum
wage, with ten field technicians (91%)
mentioning the exact amount of MWK 687.70.
All field technicians knew the legal requirements
regarding working hours, correctly mentioning
either eight hours daily or 48 hours weekly.

Only two field technicians (17%) were aware of
the legal rates for overtime hours. Furthermore,
four field technicians (33%) were unfamiliar with
the concept of legal benefits.8

Fair treatment: Eight field technicians (67%)
understood that workers should be treated fairly.
Seven field technicians (58%) referred to sexual
harassment, three (25%) to verbal harassment,
two (17%) to physical harassment, and six (50%)
responded that no discrimination should take
place. None of them mentioned that farmers
should make themselves available to workers
who wanted to discuss potential grievances.

Forced Labor: While most field technicians (67%)
mentioned that workers should not work against
their will, other elements of the principle of
forced labor were less well known: only five field
technicians (42%) stated that farmers should not
withhold worker’s identity documents and four
(33%) indicated that farmers should not employ
prison labor. Several field technicians mentioned
topics not related to forced labor!® while two
field technicians (17%) were not familiar with
the concept of forced labor at all.

Safe work environment: All field technicians had
a general understanding of safety at the farms.?°
Several other topics were only mentioned by a
few field technicians in relation to a safe work

environment: one field technician (8%) referred
to safe storage of CPA, two (17%) stated that
pregnant/nursing women should not be involved
with CPA application, and one (8%) specifically
mentioned that farmers should provide workers
with sanitary facilities. None of the field
technicians referred to the re-entry period after
CPA application.

Freedom of association: All field technicians
had sufficient understanding of this ALP Code
Principle and could explain that workers should
be allowed to associate and form or join a labor
union.

e Compliance with the law: Four field technicians

(33%) knew that farmers are obliged to inform
their workers about their legal rights. One (8%)
mentioned that workers should know their
legal rights, but did not refer to the farmer’s
responsibility for informing them of those
rights. Regarding employment contracts, three
field technicians (25%) incorrectly stated that
local law demanded farmers to have a written
employment contract in place with their
workers. Four field technicians (33%) gave a
general statement that farmers should follow
the country’s law. One of these field technicians
specifically referred only to payments.

~

LLTC response:

“To address and remedy the identified knowledge

gaps, LLTC has implemented the following measures:

e Continued bi-annual modular training for all
FT’s to be conducted by the Modular Training
Program Trainers (MTPT) who are responsible for
training FT’s in the field. The training will follow
up with knowledge and practical assessments
by supervisors of the ALP modules in August and
September 2017. Training materials are in cartoon

form for ease of understanding.

e Thelegal aspects of the ALP program and Principles

i.e. working age and conditions at which a child

J

20. Seven field technicians (58%) referred to usage of protective clothing, five (42%) mentioned that workers should

be provided with adequate accommodation, and four (33%) said that workers should be provided with clean water.
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would be allowed to engage in tobacco farming
activities, work hours, legal rates of overtime, and
the minimum wage will be circulated to FTs as well
as personnel engaged in the ALP program every
quarter (starting October 2017), through cluster
SMS’s and emails. The Legal and Corporate Affairs
section will continuously monitor legislative
changes in Malawi and training materials will be

updated whenever required.

e Annual circulation of hazardous work list to all
field staff and all personnel involved in the ALP
program from October 2017.

e Upload a video clip on ALP principles and legal
requirements on FT tablets in the 2018/19 crop

year.

Improving the FT’s level of understanding on the
program is important because it will ensure that ALP
program messages passed to the farmers and the
communities are correct and aligned to the law and
ALP principles. The STP Committee meetings will also
discuss knowledge of the operational ALP team and
make recommendations on addressing knowledge
gaps. This will ensure that the bi-annual refresher

trainings focus on identified areas of improvement.

Expected outcomes:
e Improved FT’s knowledge and understanding of
the ALP program.

e Improved quality of ALP messages delivered to

farmers and communities.

e Annual circulation of hazardous work list will help

to increase awareness on hazardous work.”

J

Field technicians were the main contact person for
farmers and responsible for providing ALP training
to them. Although all farmers were aware of the ALP
Program, the level of awareness was not equal on all
ALP Code Principles. At the time of the assessment,
the level of awareness among farmers, family

External Assessment

members, and workers was highest for the topics
that had been prioritized (child labor and safe work
environment). Child Labor was the best-known, as
all farmers related the ALP Code to this topic.?!
Family members (44%) and external workers (27%)
were less familiar with the concept of child labor.
The following graphs set out the level of awareness
about the ALP Code Principles for the 34 farmers
interviewed (100%).

Level of awareness among farmers (T=34)

Child labor 34

Income and

work hours 28

Fair treatment 17

Forced labor 16

safe work 28
environment

Freedom of
S 16
association

Compliance

with the law 12

0 10 20 30 40

[ Number of farmers

Of the 39 family members interviewed, 17 (44%)??
were aware of one or more of the ALP Code
Principles. The following two graphs indicate the
level of awareness among family members, and
the means of communication through which they
remembered receiving information about ALP.

21. Although the principle of child Labor in general was known by all farmers, as mentioned in chapter 3.3.3, awareness
levels on specific elements of this principle were less known, such as the legal minimum working age, definition of

hazardous work, etc.

22. 30 family members interviewed worked at farms that had been contracted by LLTC longer than one year, of which 13
(43%) were aware of one or more of the ALP Code Principles.
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Level of awareness family members (T=39) Means of communication through which

family members heard about ALP (T=39)
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Egigggﬂfg - 4 ALP committee l 2
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I Number of family members B Number of family members

In total, CU interviewed 37 external workers of
whom, ten (27%)?® were aware of one or more of
the ALP Code Principles. The two graphs below
set out the level of awareness and the means of
communication through which these workers were
informed about the ALP Code.

23. 28 external workers worked at farms that had been contracted by LLTC longer than one year, of which ten (36%)
were aware of one or more of the ALP Code Principles.
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Level of awareness external workers (T=37) Means of communication through which
external workers heard about ALP (T=37)
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with the law 0 10 20

@ Number of workers

M Number of workers LLTC response:

“Women play a crucial role in communities. Therefore
in addition to child labour and safe work environment,
training for women includes a topic on financial
literacy. LLTC will continue to conduct training of
these key stakeholders to increase capacity and
awareness of the 7 ALP Principles.

e From crop year 2017, LLTC will focus on increasing
awareness of people on the farm, including the
spouses and children by extending training to all
people on the farm, through trainings on ALP in
VSLA’s and school awareness program.

e LLTC aims to increase awareness on ALP program
for all farm workers and tenants’ through drama

and individual/group training by crop year 2020.”
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3.4 Building Farm Profiles for all
contracted farms

As a requirement of Phase 1, LLTC employees were
expected to build Farm Profiles for every registered
farmer. PMI developed a global template to support
collection of
indicators including farm size, number of workers,
age and number of children in the farmer’s family,
working status (for example part time, full time,
migrant), the pay period for workers and living

information on socio-economic

conditions.

3.4.1 Data gathering system for Farm
Profiles

As of the current (2015/2016) crop season, LLTC
started using Mobileaf to collect socio-economic
data on their farmer base and to track farmer
support. To manage the field technicians’ workload,
data collection was split across the yearly targeted
visits: five visits for funded farmers, three visits
for non-funded farmers. ALP was embedded in the
system as a mandatory topic for every visit, and
LLTC was able to track the number of visits per field
technician in detail.

Farm Profile information was recorded during the
first visit. Field technicians mentioned that one of
the challenges was that farmers were not always
willing to cooperate, and in some cases provided
false information. This could have been due to the
low level of awareness among farmers about the
purpose of data collection.

3.4.2 Accuracy of Farm Profiles

For 31 of the farms (91%), field technicians were
able to provide an updated Farm Profile.?* CU
verified the accuracy of these Farm Profiles and
found 15 (48%) were incomplete or inaccurate.
In five of the Farm Profiles (16%) children were
not recorded, in seven cases (23%) adult family
members were not recorded, and in seven cases

(23%) workers were not recorded. In one case (3%)
CU identified an additional crop was not recorded
in the Farm Profile, and in another (3%) workers
received written contracts instead of the reported
verbal contracts.

3.4.3 Analysis on information Farm
Profiles

LLTC used Farm Profile information as an input for
decision making on initiatives (chapter 4.1.1) and
for the yearly Farm Profiles analysis done by the
ALP administrative officer and ALP coordinator.
Reliability of the data is crucial as it gives visibility
of the dynamics on the farmer base and is used to
make decisions.

Mobileaf allows field technicians to upload
information from their mobile device to a central
database. It also maintains the farmer information
so it is available for field technicians to follow-up

during subsequent farm visits.

~

LLTC response:

“Considering that this was LLTC’s first year using
Mobileaf, LLTC is pleased with the result. However
the commitment is to improving data accuracy and
LLTC looks forward to maximizing the potential in
this regard from the Mobileaf tool, with FTs already
re-oriented on farm profile updates. LLTC will ensure
the following measures are put in place:

e On-going training of FT'’s to continuously update
farm profiles emphasizing the fact that a profile
is a living document that needs to be updated
each time a farm is visited. FTs to continue to visit

contracted farms at least 5 times in a crop yeatr.

e Farm Profile audits to be conducted on 5% of
the grower base when at least 80% of the farms
have been captured and during the mid-season
(November and February) by the Regional ALP

Coordinators as a due diligence process to ensure

J

data integrity of the farm profiles.

24. One field technician was not available on the day of the assessment. The farms under his responsibility were visited
with a replacement FT. However, he did not have access to the Mobileaf system so CU was unable to check the Farm

Profiles for these three farms (9%).
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e During the rotational FT farmer visits, engage and
increase awareness of farmers on the importance
of the farm profile and create an environment for
farmers to inform FT’s about newly recruited or

additional individuals on the farm.

e Include in the bi-annual training of the ALP Local
Committees the need for them to continue to
sensitize farmers on the importance of providing
accurate and up to date data in August and
November 2017 and henceforth.

e [nclude Mobileaf functionality that will enable
the FT'’s to update the FP during each visit in the
2018/19 crop year.

LLTC believes in continuous improvement for the
farmers and will continue training the farmers and
raise awareness on Farm profiles to gradually improve

accuracy of the farm profiles.

Expected Outcomes:
e Complete and accurate farm profile data - >95%
by CY 2020.

e Increased understanding on the importance and

purpose of data collection by all farmers.

Training for ALP Committees will help to increase

awareness on the importance of accurate and relevant

J

farm data.”

3.5 Prompt Actions
PMI defines a Prompt Action as:

“a situation in which workers’ physical or
mental well-being might be at risk, children or a
vulnerable group - pregnant women, the elderly
- are in danger, or workers might not be free to
leave their job.” (source: PMI, 2011)

Another Phase 1 requirement is to both identify and
address Prompt Actions found on farms contracted
to supply tobacco to LLTC. Any Prompt Action
should be reported immediately to the ALP team
who then provides guidance on how to address the
issue or escalate it within the organization.

3.5.1 Prompt Action reporting
mechanism

Prompt Actions were recorded in Mobileaf when
identified by the field technician. For every situation
reported, the system demanded answers to three
categories:

e Reason: why the incident was taking place; for
example, reasons why children were involved
with tobacco such as “the farmer believes that
children must learn to farm” or “farmer short of
cash this year, so he is using his children”.

e Action plan: this screen provided several
options that a field technician could undertake
to improve the situation, such as “advise farmer
that the child needs to stop doing the work” and
“discuss with the farmer who else can do these

tasks”.

e People: thefield technician had to add the details
about who was involved with the identified
Prompt Action.

When a field technician identified a Prompt Action
they were instructed to stop the activity, discuss the
situation with the farmer in private, and report the
situation in Mobileaf. LLTC did not assign a specific
period for unannounced follow up after a Prompt
Action had been reported but the field technician
received a pop-up message on the screen when they
visited a farm for which they had reported an earlier
Prompt Action. When deemed necessary by the field
technician, the ALP regional coordinator joined
them during their follow-up visit. This provided
extra support to the field technician and the farmer.

All field technicians were aware of the requirement
to report in Mobileaf and nine (82%) explained that
they discussed their findings with the farmers. Five
(45%) said they stopped the situation immediately
and provided the farmers with training and
recommendations or to schedule a follow-up visit.
Two field technicians (18%) referred to the old
procedure, in which the ALP technician performed
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the follow-up visit. Furthermore, one field
technician (9%) informed the ALP coordinator when

an incident was identified.

3.5.2 Understanding Prompt Actions

Four field technicians (36%) mentioned that all
situations not meeting the standard should be
considered a Prompt Action. The remaining field
technicians referred to vulnerable people in danger.
Three field technicians (27%) referred to the three
categories of vulnerable people, as defined by the
ALP Code: children, the elderly, and pregnant/
nursing women. All the field technicians declared
that they reported all situations not meeting the
standard in Mobileaf.

CU identified several situations it considered were
Prompt Actions, such as child labor (chapter 5.1.1),
however none of these had been reported as Prompt
Actions by the field technicians. This could be partly
due to the different methodologies used, with field
technicians only reporting when they observed the
incident, while CU also reported based on farmer
and worker declarations. Nevertheless, these cases
were not captured within the current setup of the
system.

Analysis of the Prompt Actions? reported during
the 2015/2016 crop season for the Dowa district
showed that field technicians had reported several
situations incorrectly. In 20 cases field technicians
reported children aged 16 and above involved with
light work outside of school hours. In seven cases
child family members aged between 12 to 15 years
were involved with light work outside of school
hours. These situations are allowed by the ALP
Code and local regulations.

3.5.3 Addressing Prompt Actions

CU verified the follow up of one Prompt Action at
the farm. In this case, the situation did not recur
during the CU visit.

25. An extract of the system was provided to CU.

Addressing of Prompt Actions was mainly done
by taking corrections (making the activity stop)
and explaining the ALP Code. Corrective actions
by searching for solutions and addressing the root
causes was not performed.

Although not conducted in the Prompt Action
reporting, LLTC did conduct an overall root cause
analysis in surveys focused on specific topics as
described in chapter 4.3.

~

LLTC response:

“LLTC has critically reviewed the procedure for

identifying, reporting and following up prompt actions

and will implement the following improvements:

e A prompt action guideline to clearly define the
process of opening & closing of PA’s, escalation
process and also define the process to follow in

case of repeated offenders by August 2017.

e An application for data collection will also be
developedtobeused whenever FT's and supervisors
want to record data during unannounced farm
visits by July 2017.

e Bi-annual training for all FTs on procedures and
incident identification to ensure full awareness
of what constitutes a prompt action, incident
identification and the capability to distinguish
situations that require prompt actions and follow
up versus incidents/situations that just require the
FT to provide guidance. Training will be conducted
during the ALP Modular Training in October &
November 2017.

e Every quarter from crop year 2017, Regional
ALP Coordinators will compile records of prompt
action reports and follow up with a set of questions
to further assist in identifying root causes of
the incident recorded and where within LLTC’s
capability and mandate, a response will target
the root cause. The Regional ALP Coordinators
will then randomly select 5% of the farmers with

PA’s and later conduct focus group discussions.
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However, where this is outside LLTC’s mandate
i.e. requirement for increased number of teachers
or infrastructure development, a record will be
made and relevant stakeholders be engaged. This
will bring awareness to relevant authorities of the
requirements for infrastructure to be developed in
areas of need.

Continue to use Mobileaf to set reminders for FT
to follow up once an incident has been opened in

the system.

During MTP, FTs will be trained by MTP trainers on
what constitutes light work and the circumstances
in which a child can do light work using the ALP
modules. These trainings will be conducted in
October to November 2017 and henceforth.
Knowledge assessments will be conducted in a
form of questions to the participants on light work
to ensure that FTs are conversant in the subject of
light work i.e. the ages at which children can assist
in doing light work and the tasks that are regarded
as light work.

As a contingency measure, a paper based data
collection template will be distributed to FTs to
be used whenever the FT’s have no access to the
Mobileaf tablets and for supervisors who do not

have access to Mobileaf tablets.

Expected outcomes:

A clearly defined process that guides FT’s on PA’s.
FT's being able to apply their knowledge and
manage PA collection efficiently.

Increased understanding by ALP operational team

on PA.

Increased awareness on what constitutes light

work and what goes beyond light work.
Having a clear process to establish root cause of
prevalent cases.

A clearly defined risk assessment that addresses
the priority areas and can be linked to the action

plans.”

External Assessment
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This LLTC's
implementation of Phase 2 of the ALP Program.
As LLTC had recently started with Phase 2 at the
time of this assessment, only initiatives addressing
widespread issues and the support mechanism had
been included in this chapter.

chapter focuses specifically on

PMI introduces leaf tobacco suppliers to Phase 2
when the required preparation to implement the
program has been taken. This does not necessarily
mean that all Phase 1 requirements have been
achieved. PMI and Verité then provide training to
the ALP Team which includes:

1. Preparation of the ALP Team to train leaf
technicians to systematically monitor
practices on farms;

labor

2. ALP status update;
3. Introduction to Phase 2;

4. General approach for monitoring before, during
and after a farm visit;

5. Nextstepsand planning for the upcoming season.

4.1 Address widespread and/or systemic
issues

Implementation of Phase 2 requires leaf tobacco
suppliers to investigate the root causes of various
challenges found with the implementation of
the ALP. Challenges are first identified and then
prioritized before developing specific initiatives but
are supported by two approaches. First, initiatives
are implemented which aim to mitigate specific
risks and improve the overall socio-economic
conditions of contracted farms. Second, initiatives
should involve all the relevant stakeholders, with

emphases placed at the community level.

4.1.1 Initiatives to address widespread
and/or systemic issues

LLTC’s main strategy for the ALP Program was the
prioritization of two Measurable Standards, namely
children involved with hazardous work and farm
safety.

The objectives for the initiative on children involved
with hazardous work were:

e Reduce the number of children involved in
hazardous tasks, with no orphans involved in
hazardous tasks by the end of 2016;

e Reduce the number of children involved in
tobacco related tasks by 5%;

e |Increase school attendance to 99% of farmers’
children between 6 and 14 years old, 90% of
farmers’ children between 15 and 17 years old,
and 50% of the children of migrant workers.

The objectives for farm safety were:

e Increase awareness
sessions for all people working on the farm on
farm safety, planning, and financial management.
The number of people included ranged from
17,421 people (farmers and their wives) to
40,209 (farmers, their wives, workers, and
tenant workers);

by organising training

e Provide 855 lockable CPA boxes.

LLTC conducted a baseline survey during the first
Mobileaf visit in October 2015 to determine the
number of farms that (1) had no access to adequate
accommodation, and (2) had no lockable CPA boxes.

4.2 Monitoring

4.2.1 Farm by farm monitoring via
Mobileaf

LLTC started monitoring with Mobileaf as of
the current crop season. Field technicians were
instructed to select topics related to all ALP
Code Principles to report situations not meeting
the standard. In total, field technicians reported
situations that did not meet the standard for 399
farms (39%)%¢ during the 2015/2016 crop season.
However,
situations that did meet the standard and they were
not instructed to inform whether or not a topic was

no confirmation was required for

26. Percentage taken as a proportion of the total 1,035 LLTC contracted farms in the Dowa district.
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verified. This resulted in unreliable data, while the
targets set for initiatives (see 4.1.1) were based on
this information.

Furthermore, in several cases, the available options
per ALP Code Principle were not aligned with the
ALP Code and local legislations. This resulted in
confusing messages to field technicians as to what
to monitor and explain to farmers (see examples
below).

Based on demonstrations and declarations by field
technicians, CU concluded that the translations
of the following items did not convey clearly the
message of the ALP Code and/or local legislations
and were in some cases inaccurate:

e Child labor:

- Local legislations on child labor appointed
the minimum legal working age of 14, while
Mobileaf stated: “The farmer hires workers who
are at least 15 years of age” and “The farmer
hires workers who are at least 18 years of age
cL.

- In a family setting, children 12 years and
above were allowed to perform tobacco-
related activities if these are light, while
Mobileaf stated: “Children below 13 don’t do
any tobacco-related work” and “Children below
18 don’t do any tobacco-related work CL". Both
statements are inaccurate and not in line with
the ALP Code.

e Income and work hours:

- The following statements lacked information
on what was required by local law: “Workers
wages meet the minimum requirements of the

Workers are paid regularly in accordance

with the law”, “The work hours are compliant

with the law”, “Overtime wages are paid at a

premium as required by the law”.

n o«

law”,

27. ALP s part of the GAP program.

e Forced Labor:

- The only statement in Mobileaf on this was
“Work hours are voluntary”, which was related
to involuntary overtime hours and another
ALP Code Principle.

e Compliance with the law:

- Statement in Mobileaf was “Children below
18 don’t do any tobacco-related work”,
however, this relates to another ALP Code
Principle (principle on child labor) and the
minimum working age was 14 instead of the
inaccurately stated age of 18. The minimum
age of 18 as stated in the ALP Code refers to
hazardous work.

Mobileaf offered great possibilities for monitoring
data collection (chapter 4.2). However, at the
time of the assessment the system was not used
to its full potential. This was partly due to the
recent introduction and setup of the system, with
information not fully adjusted to the ALP Code
and legal requirements, and partly to gaps in field
technician knowledge (chapter 3.3.3).

~

LLTC response:

“LLTC through the support of the legal department
will focus on aligning and improving the quality of
data in the communication materials and put in a
place a process to review the system annually and/or
during the quarterly steering committee meetings. As
an initial step, LLTC will ensure that:

e Information in Mobileaf is up to date and
aligned to the ALP program, applicable laws and
regulations by the end of December 2017 and that
the ALP program’s higher standards for farmer
improvement are emphasized where local laws set

lower standards.

Expected outcomes:
e Updated and accurate legal information in

Mobileaf which will enable correct information to

J

be passed on to the farmers”
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4.3 Risk assessment

LLTC conducted its first
November 2015 using PMI’s global template for
GAP?” assessments. This template required LLTC
to identify the potential risks associated with the
Measurable Standards of each ALP Code and to
determine the level of probability and severity, to

risk assessment in

calculate the risk level.

LLTC based the risk assessment mainly on the
knowledge of those involved with conducting the
assessment, namely the ALP coordinator and the
sustainability manager. The highest risk levels were
assigned to the following practices:

e Child labor:
- Children working below minimum age;
- Children involved with hazardous work;

- Family children involved with hazardous

work or that are too young.
e Safe work environment:

- Entering a field within re-entry period after
CPA application;

- Farmer not providing a safe and sanitary
working environment, and not taking all
reasonable measures to prevent accidents,
injury, and exposure to health risks;

- Usage, handling, or applying CPAs without
having required PPE. And
persons under the age of 18, pregnant
women, and nursing mothers handling or
applying CPA; and

received the

- Provision of inadequate worker
accommodation.

In addition to the overall risk assessment, LLTC
conducted the following surveys and assessments
on market-specific issues; orphan risk assessment
(2013), forced labor survey (2014), pre-assessment
survey on ALP (2014), tenancy system survey
(2015) and school attendance survey (2015). The
orphan risk assessment and forced labor surveys
clearly identified and described risks and causes.
The pre-assessment survey focused predominantly
on the awareness of ALP Code Principles for field
technicians, farmers, family members, and external
workers.

Risk management was limited as only one
corrective action was formulated for all risks and
the same person - the ALP coordinator - was
made responsible for all actions. No deadlines or
completion dates were included in the actions.
Based on the risk assessment, no targeted or
preventive actions were taken. However, initiatives
implemented to address children
involved with hazardous work, and to improve

the level of safety at the farms (chapter 4.1.1). An

were being

analysis of the occurrence and potential causes of
the identified risks was included in these initiatives
from which concrete actions were formulated to
improve the situation at the farms.

4.4 Support mechanism

LLTC was
independent support mechanism for

in the process of developing an
farmers
and workers in cooperation with PMI’s other leaf
tobacco supplier and alocal NGO. The design of the
support mechanism were still being discussed at the
time of the assessment.
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Chapter 5 summarizes the field assessment of the
current status of the ALP implementation. At the
time of the assessment, LLTC was in the third year
of implementing Phase 1, and had recently started
with Phase 2 of the ALP Program. Subsequently, the
farm assessment should be viewed as a baseline to
support the implementation of Phase 2.

Before presenting its findings, it is important
to clarify the structure of the ALP Code as this
determines CU’s analysis of farmers’ practices. The
ALP Code has seven ALP Code Principles, each with
several Measurable Standards. ALP Code Principles
are short statements that are designed to guide
farmers on specific practices, resulting in safe and
fair working conditions.

A Measurable Standard defines a good practice and
canbe monitoredobjectively overtime,todetermine
whether and to what extent the labor conditions
and practices on atobacco farm are in line with each
ALP Code Principle. Each chapter covers one of the
seven ALP Code Principles and CU'’s findings. Risks,
situations that may lead to problems in the future,
or about which a conclusion cannot be reached due
to lack of evidence are also discussed. Information
on local regulations can be found in Appendix Il and
the ALP Code is included in Appendix IlI.

5.1 ALP Code Principle 1: Child labor

There shall be no child labor.

Child labor: Overall findings and challenges

5.1.1 Prevalence of children working

CU identified 18 children involved with tobacco
related activities. At one farm (3%)2® children aged

below 14,2 were considered to be (indirectly)
employed. This considered two tenant workers’
children aged 12.3° At four farms (12%)3! four child
family members below the age of 12 were helping
with tobacco and a further 17 children below 18
years old were involved with hazardous activities
on ten farms (29%).52 Although Malawian law
included a list of allowed hazardous activities for
children aged 16 to 18 (see Appendix Ill), with the
requirement children were trained, ALP prevailed
and was more strict with stating a minimum age of
18 for hazardous activities. During the visits, CU did
not find evidence of children not going to school.

The graph below shows the number of children
involved with different tobacco related activities
(one child often performs more than one activity).

Seedbed management
Land preparation
Transplanting

Cultivation

*Fertilization
*CPA preparation —
*CPA spraying —
Weeding e 5
*Topping —|

*Harvesting
*Stringing/Sticking
*Loading/Unloading barn
Bundling

Grading

Bailing

T T T T T T T
0 2 4 6 8 1012 14

I Number of children

*Hazardous activities

28. This farm had been contracted by LLTC for longer than one year.

29. The legal minimum age for employment in Malawi is 14 years (Appendix I1).

30. The Employment Act of 2000 defines a “tenant share cropper” as an employee but does not go further to make
provisions that recognize the unique and prevailing practices of a tenant and grower relationship.

31. Three of these farmers had been previously contracted by LLTC, which represents 11% of the total number of visited

farmers who had been contracted longer than one year.

32. Nine of these farmers had been previously contracted by LLTC, which represents 33% of the total number of visited

farmers who had been contracted longer than one year.
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For the children found working, the frequency of
work was as shown in the pie chart below. A 17-year-
old daughter of a farmer worked full shifts several
days a week, and was involved in the following
activities: seedbed management, land preparation,
transplanting, cultivation, fertilization, weeding,
harvesting, and stringing.

e School building project

Frequency of children working
aged below 18: 18 children

71%

[ Only afternoons

Only weekends
[ Only during school holidays
[ Full shifts several days a week

In 2014, LLTC helped build school blocks and teacher housing at the Mbalame primary school
in an area of Dowa where the school was too far for children to go. CU visited one farmer (3%)
who had three children enrolled at this school and who mentioned that school attendance had

increased since the building project.

Distribution of school materials

LLTC contributed school materials to children to help increase school enrolment, as parents
often could not afford these. Two farmers (6%) mentioned that they had received school bags for

their children (see picture below).
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5.1.2 Awareness of legal minimum
working age

17 farmers (50%)%® were unaware of the legal
(65%)%*
interviewed workers were unaware of the legal

minimum working age. At 13 farms

minimum working age.

Child labor: Risks

5.1.3 Awareness of hazardous work

Seven farmers (21%)% were unaware of the meaning
of hazardous work. In parallel, at 14 farms (67%)3¢
interviewed workers and/or family members were
unaware of the meaning of hazardous work.

5.1.4 Age verification

None of the farmers visited were able to verify the
age of their workers. Many residents in Malawi do
not have identity documents.

5.1.5 Underlying factors increasing risk
of child labor

CU identified several factors that increased the
risk of child labor at the visited farms. First, it was
common practice in Malawi for children to help on
thefarmasfarmerswanted themtolearnthevarious
activities. Second, the legal minimum working age
and the definition of hazardous work were not
known to all farmers, family members, and external
workers (chapter 3.3.3). Third, children of tenant
workers needed to contribute to the workload, as
the tenant workers did not have the financial means
to hire labor. Fourth, as described in chapter 3.3.1
communication on regulations regarding child labor
might be confusing for farmers.

Child labor: Analysis and Priorities

LLTC acknowledged the risk of child involvement
in tobacco related activities. However, knowledge
among its field technicians on acceptable activities
for children, as described in the ALP Code, and
their understanding of hazardous activities was
still insufficient (chapter 3.3.3). At the same time,
several gaps were identified in the Prompt Actions
reporting system (chapter 3.5) and CU identified
children involved with tobacco related activities on
LLTC contracted farms. While the organizational
structure and capacity was in place to support the
ALP Program, it was not fully aligned with ALP Code
requirements and so could not be used to its full
potential.

~

LLTC response:

“LLTC’s ongoing program to progressively eliminate

child labour includes the following:

e By end of July 2017, re-circulate the hazardous
work list to all personnel involved in the ALP

program.

e Reduce child labour incidents by improving the

understanding of all people on the farm through:

- Individual training of farmers, drama
sessions at community level and radio
programs. LLTC through the FTs will on an
annual basis re-train all contracted farmers
and all people living on the farm. Training
will focus on minimum working age and
hazardous work areas. This will target
100% of LLTC contracted farms which in

2016 totalled 11,529 farms.

- FTs will also conduct retraining sessions in

areas where child labour is more prevalent.

J

33. 16 of these farmers had been previously contracted by LLTC, which represents 59% of the total number of visited

farmers who had been contracted longer than one year.

34. 10 of these farmers had been previously contracted by LLTC, which represents 67% of the total number of visited

farmers who had been contracted longer than one year.

35. Six of these farmers had been previously contracted by LLTC, which represents 22% of the total number of visited

farmers who had been contracted longer than one year.

36. 11 of these farmers had been previously contracted by LLTC, which represents 69% of the total number of visited

farmers who had been contracted longer than one year.
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From the 2017 crop year, FT’s will encourage all contracted farmers to use voter identity cards or national
identity cards, where available, as a form of identification and age verification for worker recruitment
processes. Farmers will be notified of this requirement through group meetings and individual farmer

meetings by the FT’s.

e Continue to map some of LLTC’s CSR projects in education by rewarding performing communities and through ALP
initiatives increase support to schools around communities that have demonstrated efforts in reducing child labour
by providing teaching and learning materials. Where feasible provide infrastructure development where the root
cause is as a result of lack of classrooms and sanitation facilities. Between April 2016 and March 2017, LLTC has

supported communities with the following:
- 7 classrooms at two primary schools (Mwakhundi and Majiga).
- 10 modern pit latrines (Mwakhundi).
- 2teachers houses (Majiga).
- Learning and teaching materials to two schools (Kabwafu and Bolero).
- 360 schools desks to 4 primary schools (Mwakhundi, Majiga, Chauta and Mbalachanda)

e Bi-annual training of ALP Local Committees to be proactive in checking, monitoring and training local authorities on

what constitutes light work and also hazardous work plus the law and principles on child labor.

e Annual training on similar issues for 342 Traditional Leaders and 114 Village Development Committees®” in
communities from which LLTC sources tobacco. It is important to maintain support from the Traditional Leaders and

the communities. This sets the right tone at the top and communities easily follow.

o A community based approach in identifying training needs and key interventions to promote the adoption of ALP
Code Principles. Ensure community leaders and members under the ALP Committee leadership participate in decision
making and the selection of the priority areas to be pursued on an annual basis. This approach will encourage a
participatory process which translates into more ownership and commitment towards the overall goals of the ALP

program.

e Quarterly, train and target to reach out to 6,842 farmer wives in VSLA by the end of the 2016/17 crop year.
This will be monitored separately to understand the extent to which the VSLA's have had an impact on the LLTC
contracted farms. This will increase the number of women that are financially empowered and are able to recruit
paid labour, subsequently protecting their children from child labour. As at the time of the CU assessment, LLTC
had 122 VSLA groups with 2,116 members. CU noted that except for one farmer, farmers interviewed were positive
about the initiative. Notable achievements of the VSLA included, members being able to pay for temporary workers,
buy livestock to supplement income, pay school fees for secondary school children, pay for family medication, and

accumulate capital for other income generating activities.

e Reduce the number of children exposed to hazardous work through support rendered to CBCCs.

LLTC believes in grassroots development and will continue to encourage farmers and farmer spouses to bring their
children to CBCCs. LLTC has three CBCCs, through which LLTC trains community child care givers and mothers on
interactive parenting and nutrition. The CBCCs lay a good foundation for a child’s wellbeing and preparation for primary

education. Further, parents have the opportunity to leave their children at the CBBCs while they tend to their fields.

Starting from 2017 crop year, LLTC will for the next 3 years focus on equipping the 3 CBCCs with the necessary tools
to achieve the intended objectives and will annually, monitor the impact of the CBCC’s on child labour elimination.

37. These are community based committees responsible for development projects in Villages in Malawi.
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If successful, CBCCs will be rolled out in other
operational areas, especially in areas where there is
higher prevalence of child labour.

Addressing factors related to child labour requires a
multi-pronged approach, a farmer and community
awareness on the one hand and infrastructure
and economic interventions on the other. LLTC
will continue to link CSR activities with child
labour elimination. Further, integrating improved
agricultural practices with lessons in financial literacy
through the VSLA has had a significant direct impact
to households with a high probability of sustaining
short and long term financial benefits. Awareness is
key; training will therefore remain a core activity of
the ALP program. LLTC will check the impact through
survey incorporated in Mobileaf.

Expected outcomes:

e With improved financial literacy, parents will be
able to employ temporary labour to assist on the
farms.

e |[ncrease in school enrolment and attendance.

e Reduced number of children exposed to hazardous

work
e Reduced child labour

e Continued support from the Traditional Leaders
and the communities which sets the right tone at

the top and communities can more easily follow.
e Increased awareness on hazardous work by all.

e Reduced child labour incidents due to lack of
awareness on child’s age.”

~

J

5.2 ALP Code Principle 2: Income and
Work Hours

Income earned during a pay period or
growing season shall always be enough
to meet workers’ basic needs and shall

be of a sufficient level to enable the
generation of discretionary income.
Workers shall not work excessive or

illegal work hours.
Income and work hours: Overall findings and
challenges
Diverse Employment Practices

CU identified
arrangements

different  contractual labor

between small-holder farmers
and workers in Malawi: permanent and seasonal
workers, daily workers and tenant workers. Each
required a different approach to understand how
salaries were agreed between farmers and workers,
what was paid and whether those agreements and
payments to workers were in line with the law (i.e.
minimum wages, overtime, and other legal benefits).
To add to the diversity of the existing working
arrangements on Malawian farms supplying LLTC,
10 farms (29%) hired internal migrants i.e. workers
coming from other districts within Malawi and not
able to go home daily. Finally, it is worth keeping
in mind that more than one type of worker can be

present in the same farm.
Tenant Workers - Employees not Commercial Partners

Smallholder tenant workers are those workers who
gain access to land that otherwise they could not
afford. Therefore, tenant workers agreed to grow
tobacco on a piece of land provided by a landlord
(LLTC contracted farmer), and agreed as part of this
arrangement to sell the tobacco to the landlord.
In addition to the land (average of 2 hectares of
tobacco per farmer), the landlord also held the
tobacco growing contract with LLTC and provided
the tenant worker with farm tools and input to
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grow tobacco. Tenant workers were paid per bale
delivered at the end of the agreement. Generally
tenancy arrangements - sometimes called
sharecropping - may be interpreted as a commercial
partnership where labor requirements relating
to employment are not fully applicable. However
there are specific factors involved here that make
tenant workers more like employees, working for
piece rates per bale, rather than an independent
actor assuming risk and responsibilities, with the

potential for breakeven, profit or loss.

Full, part-time and casual workers (ad hoc work
schedules)

Other labor agreements
workers, who either worked full shifts over the
work week (24%), or full shifts several days a week
(68%), and workers only working on the farm over

the weekends (5%) or afternoons (3%).

included permanent

5.2.1 Minimum salary

The daily legal minimum wage in Malawi as
of October 1st 2015 was MWK 687.70 (see
Appendix [ll). The diversity of contractual labor
arrangements, meant that in order to assess how
workers’ income was paid it could either be by
applying the legal minimum wage directly i.e. per
day, or be benchmarked against the legal minimum
wage where other arrangements like piece work/
bale is agreed.

At the 11 farms daily workers were hired and they
either received a fixed salary for a limited number
of days (one to maximum seven days) or piece-rate
payments (150 MWK per heap of stringing; three
to five heaps in five to seven hours or weeding or
harvesting per plot of land). At seven of the farms
hiring daily workers (63%) farmers paid below the
legal minimum daily wage. Permanent workers
received a fixed salary of in between 75,000 MWK

to 80,000 MWK for a working period of nine
months (although there were different schedule
agreements for this working period as noted above).
That said, considering a full-time occupation for the
working period, at all farms, farmers paid permanent
workers below the daily minimum wage (between
269 MWK and 512 MWK). Farmers did not have any
mechanism in place to record hours worked by their
employees at the time of the assessment.

Tenant workers on the other hand received their
income based on the number of bales (100 kg of
tobacco) they produced in a season and could be
considered piece rate workers based on this pay-
setting mechanism. To benchmark the income
required knowledge of the underlying assumptions
about the amount of time it takes to produce one
bale, under average or optimal conditions. From
the cost of production provided by ARET?® to
tobacco buyers and suppliers in Malawi. It could be
calculated that ARET estimated an investment of 24
working days®® per bale of tobacco on an average.
If this is then applied to a salary in accordance with
the legal minimum wage, the information from ARET
provided for a labor cost resembling 16505 MWK?3#
per bale if the minimum legal salary is to be earned
by the tenant worker.

CU found salary equivalents in a range of between
MWK 12,000 to 20,000 per bale. This meant that
some tenant workers were not achieving minimum
legal salaries and other tenant workers were
achieving more than the legal minimum of MWK
687.70 using the labor cost per bale of MWK
16505% as benchmark. One farmer that hired
tenant workers (17%) paid below 16505 MWK per
bale.
whom the per bale price did cover the assumed
labor investment as said the MWK 16505 MWK per
bale38 at arate of payinline with the legal minimum,
there were several concerns with using this per bale
price as a benchmark.

However, even for the tenant workers, for

38. ARET: Agricultural Research and Extension Trust (see http://www.aret.org.mw/).

39. Number calculated from the cost of production provided by ARET. Average yield per hectare given was 1400 kg
of tobacco. Labor investment per hectare presented was 336 days. Furthermore the weight of one bale of tobacco
produced by tenants workers was 100 kg. From these numbers CU derived that one bale of tobacco represented 24
working days on average. Combined with the minimum legal salary of MWK 687.70 this came down to a per bale
price of 16505 MWK. CU was not able to verify this information in the field as the cost of production information

was provided after the field assessment.
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Therefore, on nine farms that hired tenant workers
(90%) CU concluded based on comparing time
present at the farm, persons contributing to the
work and remuneration for the season*® that
tenant workers received only a low overall salary or
remuneration for the time invested at the farm due
to a variety of factors, namely:

e A fixed remuneration for bales without a clear
stipulation on the paid days of work expected on
the tobacco crop.

e The limited number of bales (8 to 20 bales per
season with average of 13) feasible, due to the
limited size of land they were assigned to work
on.

e The total number of days they were available at
the farm in the season to work on other sources
of income.

e The migrant workers were not able to return
home to take up other work, when not being
expected to work. Therefore it may be inevitable
cases where they may be asked to help with other
crops and tasks.

e There were many cases that involved family
members to contribute to the work. In these
cases it was not exactly clear how work was
divided amongst people contributing to the bales
of tobacco. In two cases the tenants involved
their children.

e The time spent on tobacco versus the time spent
on other crops and tasks is not distinguished or
recorded.

In conclusion, if tenant workers are paid based on
a rate of 12,000 to 20,000 MWK per bale, this may
not reflect fully the responsibilities and nature of
their commitment to the work.

Finally,and in addition, tenant workers were bearing
the risk in case yields turned out to be low at the
end of the season, without any agreements in place
on minimum payments to tenants or bonus or profit
sharing with the farmer from any profit or bales
delivered above a target for the land size (hectares).

Nevertheless, in addition to cash payments and
the access to land to grow other food crops, tenant
workers received maize (40 to 80 kg), salt, soap,
free accommodation, water and money for milling
(approximately 700 MWK) on a monthly basis. At
one of the farms visited, the tenant worker was
helped by two wives and needed to feed six children
but they only received 60 kg of maize per month for
all of them. Although they also performed piece-
rate work on another farm, they declared that they
did not have enough food.

5.2.2 Payment schedule

The Employment Act does not control the periods
for paying wages, provided that the wages are not
paid less often than once a week in the case of
workers whose wages are fixed by the hour, day or
week (Appendix Il).

CU found 14 farmers (58%)*! that paid their workers
attheendof the harvest. Atten of these 14 farmsthe
tenant workers received end-of-harvest payments,
and at six of these 14 farms permanent workers
received also end-of harvest payments. Please
note that at several farms both tenant workers and
permanent workers were employed.

5.2.3 Regular and overtime hours

CU did not find evidence of workers exceeding
the legal daily working hours. Depending on the
activities, work varied between four and eight hours
per day.*?

40. Calculated by multiplying the agreed price per bale of tobacco with the expected number of bales per season. This
total amount per season is divided by the working period (number of months that the tenants are working) and the
number of persons contributing to the work: tenant, their wife -in many cases- and in one case also their children.

41. Ten of these farmers had been previously contracted by LLTC, which represents 52% of the total number of visited

farmers who had been contracted longer than one year.

42. See appendix Il for all the relevant legal information for this specific topic.
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5.2.4 Legal benefits

None of the farmers provided their workers with the
basic entitlements required by law. Farmers were
unaware of the labor benefits that their workers
should receive.*3

Workers and tenant workers were not registered
at the required government institutions, and they
lacked awareness of their labor rights, with the
exception of:

e the scope of work;
e the wages to be paid; and
e the number of working hours, which they knew.

In some cases, workers received days off, when they
wanted; but this did not apply to tenant workers as
they received payment per bale of tobacco produced
at the end of the season. Tenants were provided
with commodities in addition to their salary, as
mentioned in Chapter 5.1.1.

5.2.5 Awareness of legal minimum wage

Nine farmers (38%)* were unaware of the legal
minimum wage. At 16 farms (76%)*> the workers
were unaware of the legal minimum wage.

Income and work hours: Analysis and Priorities

Although leaf technicians were aware of the legal
minimum wage and working hours (See Chapter
3.3.3), this information and other labor topics,
such as labor benefits, were not included in LLTC’s
communication materials (chapter 3.3.2). This
ALP Code Principle was not one of the prioritized
principles by LLTC and, as noted in the above
findings, CU identified several situations not
meeting the standard.

External Assessment

e Village Savings and Loans Associations

(VSLA)

In the VSLA, groups of farmers’ wives
learned howto manage theirfinancesand
save money for the following purposes:
(1) paying temporary workers, (2)
buying livestock, (3) family medication,
and (4) other domestic expenses. The
wives of 24 farmers (71%) participated
in the VSLA groups. Farmers were
positive about the initiative, except one
whose wife reported that she had lost
savings of MWK 27,000 due to the bad
management of the VSLA group. The
interviewees mentioned that the groups
met either weekly or monthly.

LLTC response:

“Moving forward LLTC will:

e Conduct annual individual and group trainings on

the principle with emphasis on the legal aspects
and will target 100% of the farmers that hire
labour/tenants and 85% of the tenants/workers to
ensure that by the end of 2018 crop year, they are
aware of their legal rights in the work place. Drama
sessions will also be conducted to raise awareness
between August and January 2018.

As part of farm by farm monitoring, FT's will
monitor the use of written contracts for newly
recruited and existing workers on farms,
compliance to the industry minimum standards on

farms that use tenants for crop year 2017/18.

J

43. Examples of the basic entitlements and benefits are: (i) annual leave; (ii) maternity leave; and (iii) compensation in

case of injury. See Appendix Il.

44, 13 of these farmers had been previously contracted by LLTC, which represents 81% of the total number of visited

farmers who had been contracted longer than one year.

45. See apendix Il for all the relevant legal information for this specific topic.
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e Regional ALP Coordinators will sample farms
(5% of farms with labour/tenants) to check proof
of payment in the 2017/18 crop year. Payment
records will be checked during mid-season and
towards the end of the crop year to ensure that

farmers fulfill their contractual obligation.

e Increase emphasis on the benefits of regular

payments compared to end of harvest payment.

e LLTC will continue with the provision of annual
training to farmers who hire labor on financial
management so that they can be able to pay

workers at least the minimum wage.

e LLTC will provide training to farmers and tenants
on the industry minimum standards and ensure
that there’'s a contract between farmers and

tenants in the 2017/18 crop year.

e FEnsure that all wages are compliant with the
industry minimum standard requirements, with a
target of 30% compliance at all farms that hires
tenants by crop year 2020. This will form part of
monitoring by the FT’s from crop year 2018.

Expected outcomes:
e [ncreased number of temporary farm workers paid

at or above minimum wage.

e A significant reduction in the number of farms
paying workers at the end of the crop year.

e |[ncreased workers awareness on their legal rights
in the work place.

e LLTC being able to formulate intervention plans
from data that is being collected.

o Wages at all farms that hire tenants complying
with the requirements of the industry MST.”

J

~

External Assessment

5.3 ALP Code Principle 3: Fair treatment

Farmers shall ensure fair treatment of
workers. There shall be no harassment,
discrimination, physical or mental

punishment, or any other forms of abuse.

Fair treatment: Overall findings and challenges

5.3.1 Fair treatment

No evidence was found of sexual or physical abuse
on the farms. The farmers and workers interviewed
confirmed that physical and sexual abuse did not
take place on their farms.*¢

However, the fact that tenant workers’ wives did
not receive the same treatment as their husbands,
could be considered discrimination. Tenant workers
are considered employees in Malawi law and LLTC
also considered tenant workers employees as
shown, for example, in their Farm Profile analysis in
which tenant workers were categorized as a labor
relation. Therefore given that the tenant workers’
family members help with farm work, they should
also be considered to be employed.

5.3.2 Communication with workers

In addition, at two farms (9%)* workers were
not able to file grievances with the farmers. Both
workers reported that the farmers got angry when
they wanted to discuss their salary.

Fair treatment: Analysis and Priorities

Fair treatment was not prioritized by LLTC, while
challenges regarding this principle have been
identified by CU. The main risks were related to
the tenancy structure. Farmers only communicated
and paid salaries to their tenant workers, even
though the tenant workers’ wives were often
working (employed) on the farm as well. Although
the practices are embedded in local culture and are
socially accepted, the ALP Code requires the equal
treatment of both genders.

46. See apendix Il for all the relevant legal information for this specific topic.
47. Both farmers had been contracted by LLTC longer than one year.
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LLTC response:

“To ensure that there is fair treatment on LLTC's

contracted farms LLTC will do the following:

Training of 100% of contracted farmers and 85%
of workers and tenants on the fair treatment
measurable standard in 2018 crop year. Also,
ensuring that tenant & worker contract template is
distributed to 100% of the farms that hire tenants

and/or workers.

Increase awareness of the fact that any family
member working on the farm is considered to have
been (indirectly) hired through individual training
and group training for farmers, workers, family

members & tenants from 2017 crop year.

LLTC is conducting a feasibility study on the use
of ALP committees as a SM, which will help in
defining how the SM can be implemented in MW.
The Feasibility study will be conducted in Kasungu
in 2016/17 crop year.

In addition, LLTC will also pilot an in-house help line
that will act as a support mechanism. The support
mechanism will leverage on the ALP program that
LLTC currently has and will incorporate FT’s, ALP
committees and village leaders to follow up the

issues that have been raised through the help line.

Expected Outcomes:

Fair and equal treatment for all people working on

the farm.

Having ALP committees that are empowered to
deal with and resolve disputes that arise between

workers, tenants and farmers.

A support mechanism that all people on the farm

can be able to use to raise grievances.”

~

External Assessment

5.4 ALP Code Principle 4: Forced labor

All farm labor must be voluntary. There

shall be no forced labor.

Forced labor: Overall findings and challenges

5.4.1 Workers unable to leave their
employment

One farmer (3%)*® stated that he would not want
tenant workers to leave his farm before the end of
theseasonandthathewouldbringtheworkerstothe
police if they wanted to leave their employment.#
CU interviewed the tenant worker who declared
that he was afraid that the farmer would not pay
him if he decided to leave his employment. These
workers were not free to leave their employment.

Another farmer (3%) mentioned that as he invested
in the workers by providing them with basic needs
such as food and soap, he expected them to stay
working for him throughout the season.

5.4.2 Crew leaders

At one farm (4%)°° workers were paid via a crew
leader. This practice was only reported for weeding
and the farmer stated that he paid 15,000 MWK per
acre®! to one person, who engaged others to help
with the workload. In this case, the farmer did not
have insight into the payments to all those working
at the farm, and could not ensure that the payment
practices were meeting the standards.

5.4.3 End of harvest payments

14 famers (58%)°? paid at the end of the harvest.
At eight of these farms only tenant workers were

This farmer had been contracted by LLTC longer than one year.

See apendix Il for all the relevant legal information for the specific topic.
This farmer was contracted by LLTC for the first year.
Acre was locally used for land size and equals 0.405 hectare.

The Employment Act of 2000 defines a “tenant share cropper” as an employee, but does not go further to make
provisions that recognize the unique and prevailing practices of the tenant/grower relationship.
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working, at two farm both tenant workers and
permanent workers received end of the harvest
payment, and at four farms only permanent workers
were employed. These tenant workers and seasonal
workers received their salary after a working period
of between three to nine months. As mentioned in
chapter 2.4, on six of these farms tenant workers
had migrated from another district of Malawi,
increasing the risk of forced labor. Tenant workers
were typically assigned a plot of land on which they
had to perform all work from seedbed management
until bailing. The tenant workers received inputs
and revenues per bale at the end of the harvest from
the farmer. Farmers stated that they were only able
to pay their workers at the end of the season once
they had sold the tobacco.

5.4.4 Indirect payments

Tenant workers were considered employees under
Malawian
of tenant workers who helped complete the work
should also be considered employees, and should
receive direct payments. However, tenant workers
were paid based on a pre-arranged price per bale
(chapter 5.2.1). Furthermore, the wage was paid
to the tenant worker only and not to their family

law.”® Consequently family members

members. LLTC considered tenant workers to be
farmers’ employees as evidenced in the Farm Profile
analysis where tenant workers were viewed to be in
alabor relation.

Forced labor: Analysis and Priorities

CU identified one farm at which tenant workers
were unable to leave their employment. Other risks
identified were crew leaders and end of harvest
payments. LLTC acknowledged the risks of forced
labor on their farms and had conducted a survey
on this topic in 2014, prior to CU’s assessment
(chapter 4.3). The survey was generally in line
with CU’s findings and identified additional risks,
such as farmers withholding identity (voting)
documents to prevent workers from working on
other farms. Although these challenges are known,

the knowledge of field technicians (chapter 3.3.3)
and the settings in Mobileaf (chapter 4.2.1) were
insufficient to capture a reliable overview of these
situations on the farm. LLTC addressed the issues
regarding forced labor partly by developing and
promoting the minimum standards for tenant
workers (chapter 3.2.4) and through VSLA training
(chapter 5.2). Additionally, LLTC engaged farmers’
wives with VSLA training (permanent workers and
tenant workers were not included) to help them
improve the financial management of their farms.

~

LLTC response:

“LLTC is aware of the issues that were identified
during the CU audit with regards to forced labour and
has so far done the following to deal with the issues:
training, radio skits, drama and increased awareness
on the minimum standards for tenants amongst the
farmers.

e All contracted farmers that hire tenant will be
trained on the industry MST developed by industry
stakeholders and approved by Malawian Ministry
of Labor.

e All contracted farmers will be required to be
compliant with the MST as included in the LLTC-

farmer contract agreement.

e Increase awareness on the negative impact of
using crew leaders. FT’s will check on recruitment
processes on the farm during farm visits from

2018 crop year.

Expected outcomes:
e Increased understanding and compliance by

farmers to the industry minimum standards.
e |ncreased awareness by farmers on what
constitutes forced labor.

e Increased awareness on the negative impact of
recruiting via crew leaders. FT's will check on the

farm during farm visits from 2018 crop year.”

53. See apendix Il for all the relevant legal information about this topic.
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5.5 ALP Code Principle 5: Safe work required harvesting clothes (long sleeves, gloves,

environment and long pants). At most of the farms several
protective clothing were found, however, they were
not available to all those involved with handling
greentobacco, and were not always adequate. While
LLTC provided one pair of PVC gloves per farm for
injury and to minimize health risks. CPA spraying which offered adequate protection
for harvesting, the remaining gloves provided wit
the Nyonga pack®® given to farmers were thin plastic
gloves that were inadequate.

Farmers shall provide a safe work

environment to prevent accidents and

Accommodation, where provided, shall
be clean, safe and meet the basic needs

of the workers.
Protective clothing Number of

. . . H 59
Safe work environment: Overall findings and available farmers
challenges

5.5.1 Training and awareness of Green
Tobacco Sickness (GTS)**

At 20 farms (63%)>> persons handling green tobacco
were not trained on the existence and avoidance of
GTS. Four farmers had not received training and, in
the remaining cases, either family members and/
or workers were not trained. In total, four farmers
were unaware of the existence and avoidance of
GTS, and at 15 farms workers/family members were
unaware. In addition, 10 farmers did not consider it
necessary to train workers and/or family members
on the existence and avoidance of GTS.

At five farms (15%)°¢ pregnant/nursing women were
involved with harvesting, stringing, and topping
which are considered hazardous activities.

The usage of protective clothing was inadequate
at the majority of the farms. At 31 farms (94%)°7
persons handling green tobacco did not wear the

54. See apendix |l for all the relevant legal information about this topic.

55. 17 of these farmers had been previously contracted by LLTC, which represents 68% of the total number of visited
farmers who had been contracted longer than one year.

56. Three of these farmers had been previously contracted by LLTC, which represents 11% of the total number of visited
farmers who had been contracted longer than one year.

57. 25 of these farmers had been previously contracted by LLTC, which represents 93% of the total number of visited
farmers who had been contracted longer than one year.

58. The Nyonga pack contained three pairs of disposable gloves for CPA application and three masks. In addition the
pack included several CPAs (Decis, Fabulinforte, Copper oxychoride and Condifor) and a manual on how to apply
them. Farmers bought one Nyonga pack per hectare of tobacco from the supplier. The Nyonga pack was an industry
initiative and provided to the farmers by the supplier.

59. Protective clothing was available at the farms but in most cases there were not enough for all those involved with
harvesting.

60. 11 of these farmers had been previously contracted by LLTC, which represents 41% of the total number of visited
farmers who had been contracted longer than one year.
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LLTC response:

“‘LLTC immediately retrained all the FTs on GTS
prevention and avoidance and commits to do the
following to improve awareness:

e Annualdistributionofleaflets,dramapresentations
and face to face training of farmers, farmer wives,
workers and children on GTS, its effects and how
it can be avoided. Impact to be assessed by end of
the 2018 crop year with a target of 100% farmers

and 85% awareness for other people on the farm.

e Emphasise to the farmers and include in training
materials the impact of GTS on productivity, the

significance of PPE and the importance of passing

J

on information to others on the farms.”

5.5.2 CPA handling and training

Safe usage of CPA could not be ensured at 13 of
the farms visited (39%)¢ as on these farms not all
persons handling/applying CPA were trained. All
farmers had been trained, however more persons
were applying who had not been trained. Farmers
reported the following reasons: 11 farmers did
not understand that it was necessary to train
other persons involved with CPA application and
at the remaining two farms no specific reason
was identified why workers involved with CPA
application were not trained.

Moreover, at 29 farms (85%)¢! persons involved
with CPA application did not protect themselves
adequately when applying CPA. One of the reasons
mentioned during the farms visits was insufficient
availability of adequate PPE such as PVC gloves for
all those involved.

None of the farmers discarded empty CPA
containers correctly. Common methods used by
farmers were burning, burying, or discarding the
used containers in the latrine pit. In the absence of
a proper collection system, burying was considered
the best option, however, this should be done in
combination with triple washing and piercing of the
containers. None of the farms visited performed
these last two practices.

In additionto CPA, fertilizers should be applied using
gloves. However, 28 farmers (82%)%? reported that
they do not use gloves during fertilizer application:
at 16 farms gloves were not provided to the person
applying fertilizer, at 17 farms the farmer was
unaware of the necessity to use gloves, and at eight
farms those applying fertilizer reported that the
gloves were uncomfortable to use.

13 farmers visited (38%)¢ were not aware that after
the application of CPA, a re-entry period to the field
is required before it is considered safe. In addition,
as it was common to intercrop Burley tobacco with
pumpkin, whose leaves were eaten, pre-harvest
intervals should take into account these crops to
minimize the risk of CPA residues.

CPA storage was inadequate on 27 farms (79%).6*
Most farmers did not have a suitable storage facility
and so kept the CPA bottles in or around the house.
Some kept the bottles in a separate room but this
was no locked and still freely accessible.

61. 23 of these farmers had been previously contracted by LLTC, which represents 85% of the total number of visited

farmers who had been contracted longer than one year.

62. 21 of these farmers had been previously contracted by LLTC, which represents 78% of the total number of visited

farmers who had been contracted longer than one year.

63. 11 of these farmers had been previously contracted by LLTC, which represents 41% of the total number of visited

farmers who had been contracted longer than one year.

64. 21 of these farmers had been previously contracted by LLTC, which represents 78% of the total number of visited
farmers who had been contracted longer than one year.13 farmers (38%) kept CPA containers in a bedroom, living
room, or kitchen; six farmers (18%) kept CPA containersin an unlocked room ; six farmers (18%) kept CPA containers
in a plastic bag or carton box; one farmer (3%) hung a container outside the house; one farmer (3%) stored CPAs in

the curing barn.
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LLTC provided farmers with adequate PVC gloves,
apron, and goggles in addition to the disposable gloves
and mask provided with the PPE set in the Nyonga CPA

pack. Workers reported that they sometimes shared the
gloves, so one worker could work with the right hand and
the other with the left. As mentioned in chapter 5.5.2,
on 29 farms (85%) those applying CPAs did not protect
themselves adequately.

B )
LLTC response: e Conduct annual First Aid training for ALP
a . . Committees through the Health Surveillance
LLTC will do the following to promote CPA related
Assistants in the villages. In the 2018 crop
safety measures on farms. . o o
. , year, LLTC will provide first aid kits to all ALP
e Increased awareness through training by FT’s
. . . Committees.
during farm visits on all contracted farms, targeting
100% of the farmers by end of 2017 crop year Expected Outcomes:
and 85% of the CPA applicators(family, workers & e Increased awareness on handling and safe use of
tenants) by end of 2018 on: CPA and all applicators using PPE when handling
- General farm safety with regards to CPA or applying CPA'’s.
usage, o Auvailability of full PPE set & CPA storage buckets
- CPA storage facilities, use of PPEs, water at all farms.
availability and e Safe disposal of CPA containers
- Re-entry period after chemical application. e All applicators understanding and observing re-
e Run radio skits on CPA handling, general farm entry period after CPA application.” )
safety, purchase and use of PPE’s and the
importance for farmers to train workers on 5.5.3 Clean drinking and washing water

handling chemicals prior to commencement of the L. .
& 2 f Clean water for drinking and washing was not

available at eight of the farms visited (35%).%¢ In

* Explore the idea of outsourcing the process of these cases, the water source was far from the
collecting plastic & CPA containers at all farms, to

crop year to further increase awareness.

tobacco fields.
promote correct disposal of CPA containers in the

2018 crop year. 5.5.4 Worker accommodation

e As part of the input package, distribute CPA’s, full
set of PPE®®> and CPA storage buckets to all IPS

farmers on an annual basis starting from 2018

At three farms (27%)¢” worker accommodation was
found to be inadequate. In one case there were no
toilets, in another there was no ventilation and a

crop.

J

65. LLTC distributes Gloves, Apron, Goggles and Mask for CPA application

66. Seven of these farmers had been previously contracted by LLTC, which represents 30% of the total number of visited
farmers who had been contracted longer than one year.

67. Two of these farmers had been previously contracted by LLTC, which represents 20% of the total number of visited
farmers who had been contracted longer than one year.
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lack of personal space. Both farmers reported that
they could not afford better housing. In the third
case, tobacco was hung inside the housing of the
tenant worker; the farmer reported that he did not
have enough space to cure the tobacco.

~

LLTC response:

“LLTC will be taking the approach of raising the level of

awareness amongst the contracted farmers through:

e Continued training of all farmers that hire labour
and/or tenants on the importance of building

permanent, safe and suitable houses for workers.

e Increased training for farmers on financial literacy
to start investing in accommodation and rolling
out the tenant industry minimum standards for all

farmers that use tenant from 2017 crop year.

e As the issue of water supply is inherent to Malawi
and not only tobacco farmers, LLTC will continue
with the corporate social investment programs
on building of dams and boreholes to help
with addressing the water availability through
stakeholder partnerships with customers and

other stakeholders for this community projects.

e Going forward in the 2018/19 season LLTC will
conduct a survey on accommodation to check

farmers that are investing in housing.

e Ensure that all tenants’ accommodation are
compliant with the industry minimum standard
requirements, with a target of 30% compliance at
all farms that hire tenants by crop year 2020. This
will form part of monitoring by the FT’s from crop
year 2018.

LLTC hasn’t defined a program to address the issues of
general safety on farms, but will continue to monitor

and strive for improvements at the farms as part of

J

the monitoring process.

External Assessment

~

worker

Expected Outcomes:
the

in

e Farmers of

understanding

accommodation resulting constant

improvements in the accommodation provided.

e Having reliable water source in the communities

that LLTC source tobacco from.

e Accommodation at all farms that hires tenant

complying with the requirements of the industry

MST”
J

Safe work environment: Risks

5.5.5 General safety measures

To ensure a safe and sanitary work environment
for workers and family members, it is important
that farmers are aware of general safety hazards
at the farm and that they take measures to prevent
accidents, injury, and exposure to health risks. The
following risks were identified at the farms visited:

e Equipment and tools lying around: At 16 farms
(47%)%® the equipment and tools were stored
unsafely.

e Transport to medical care: Six farmers (15%)¢°
did not have access to a means of transport to
medical care (e.g. bicycle, motorcycle, or car).

e First aid training and first aid kit: None of the
farmers or workers had received first aid training
and there were no first aid kits at any of the
farms.

Safe work environment: Analysis and Priorities

LLTC had prioritized a safe work environment
and developed an initiative for improvement, as
described in chapter 4.1.1. Targets were set to
increase awareness, provide lockable CPA boxes,
and to prepare a baseline survey of accommodation
and availability of lockable CPA boxes.

68. 11 of these farmers had been previously contracted by LLTC, which represents 41% of the total number of visited

farmers who had been contracted longer than one year.

69. All these farmers had been contracted by LLTC longer than one year.
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Inadequate accommodation was a recognized
issue by LLTC and integrated into the ‘industry
minimum standards’ (chapter 3.2.4), and included
the minimum provisional requirements for tenant
worker housing; a toilet, two rooms, a washing room
and a kitchen. These initiatives, however, did not
cover the extent of the challenges regarding safe
work environment identified by CU. Furthermore,
field technicians had still limited understanding of
hazardous activities while they were responsible
for training farmers.

5.6 ALP Code Principle 6: Freedom of
association

Farmers shall recognize and respect
workers’ rights to freedom of association

bargain collectively.

Freedom of association: Overall findings and
challenges

5.6.1 Workers’right to freedom of
association

Although CU found no evidence of farmers not
respecting the workers’ right to freedom of
association, at one farm (3%)’° workers reported
that they had met each other in secret at night to
discuss the way in which they were treated by
farmers. They explained that they had not informed
the farmer for fear of his reaction.”

Freedom of association: Analysis and Priorities

In the district visited no worker or labor unions
were available for tobacco workers and no evidence
was found of farmers not respecting the workers’
right to freedom of association. Nevertheless, the
individual case of workers discussing work related
topics with each other in secret might indicate
limited freedom of association. This, in combination
with the knowledge gaps identified among farmers,

family members and workersregarding this principle
(chapter 3.3.3), suggests that further training is
needed to raise awareness on this topic.

~

LLTC response:

“LLTC response: “LLTC will continue to increase
awareness with 100% of the farmers on the workers’
right to freedom of association through FT trainings
and drama in the third quarter of the 2016/17 crop
year. Training will help farmers to allow their workers

to associate freely.

Expected outcomes

e Greater awareness of workers freedom of

association by the farmers.

o Workers able to organize and unite without fear of

J

being rebuked.”

5.7 ALP Code Principle 7: Compliance
with the law

Farmers shall comply with all laws of

their country relating to employment.

Compliance with the law: Overall findings and
challenges

5.7.1 Information on legal rights

None of the farmers interviewed had informed
their workers fully about their legal rights and
employment conditions.”? The main contact that
farmers had with the workers was to negotiate their
salary, inform them of the activities to be performed,
and state their expectation of work hours. Farmers
stated that this was because they were unaware of
the legal rights of the workers (none of the farmers
were fully aware); five farmers were unaware of
their responsibility to inform workers, two farmers
were not willing to inform workers, <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>