
ANNUAL REPORT
2013





Table of Contents

5 Financial Highlights

6 Sampoerna at a Glance

8 Awards &
History of Sampoerna

10 Corporate Structure

11 Organizational Structure

12 Good Corporate Governance

14 Board of Commissioners’ &
Board of Directors’ Biographies

16 Board of Commissioners’
Message

17 Board of Directors’ Message

19 Audit Committee
Report

21 Regulatory & Fiscal
Environment

22 Corporate Social
Responsibility

27 Management Discussion
& Analysis

28 Financial Report 2013

96 Subsidiaries Information;
Stock Listing and
Trading Information



PT HM Sampoerna Tbk.4



Annual Report 20135

Financial Highlights

YEAR ENDED 31 DECEMBER
(in billion Rupiah) 2013 2012 2011

KEY FINANCIAL POSITION FIGURES
Current Assets 21,428 21,128 14,851
Property, Plant and Equipment 4,709 4,115 3,851
Investments 34 25 22
Land For Development 116 144 174
Other Assets 1,298 835 432
Total Assets 27,405 26,247 19,330
Current Liabilities 12,124 11,898 8,368
Non-Current Liabilities 1,126 1,041 659
Total Liabilities 13,250 12,939 9,027
Non-Controlling Interest - - -
Stakeholders’ Equity 14,155 13,308 10,303

OPERATING PERFORMANCE - Consolidated
Net Sales 75,025 66,626 52,857
Gross Profit 20,071 18,507 15,196
Net Operating Income 14,600 13,350 10,617
Profit Before Income Tax 14,510 13,383 10,911
Profit Attributable to Owners of the Parent 10,818 9,945 8,065
Total Comprehensive Income Attributable to  
Owners of the Parent

10,808 9,805 8,052

Basic Earnings per Share (in full Rupiah) 2,468 2,269 1,840

OPERATING PERFORMANCE - Indonesia Cigarette Operations
Net Sales 74,854 66,564 52,809
Gross Profit 19,908 18,379 15,042
Net Operating Income 14,490 13,345 10,572
Profit Before Income Tax 14,361 13,366 10,893
Profit Attributable to Owners of the Parent 10,818 9,945 8,065

LIQUIDITY RATIO
Current Ratio 1.75 1.78 1.77
Debt to Equity Ratio 0.17 0.18 0.01
Total Liabilities to Total Assets Ratio 0.48 0.49 0.47

OPERATING RATIO
Gross Profit to Sales 26.8% 27.8% 28.7%
Gross Profit to Sales (Indonesia Cigarette Operations) 26.6% 27.6% 28.5%
Net Operating Income to Sales 19.5% 20.0% 20.1%
Net Operating Income to Sales  
(Indonesia Cigarette Operations)

19.4% 20.0% 20.0%

Net Income to Sales 14.4% 14.9% 15.3%
Net Income to Sales ( Indonesia Cigarette Operations) 14.5% 14.9% 15.3%

Return On Assets 39.5% 37.9% 41.7%
Return On Equity 76.4% 74.7% 78.3%

Net Working Capital 9,124 9,230 6,483

AUTHORIZED CAPITAL
Number of Shares authorized (billions) 6.3 6.3 6.3
Authorized Share Capital 630 630 630
Par Value per Share (in full Rupiah) 100 100 100

ISSUED AND FULLY PAID CAPITAL
Number of Shares Issued and Fully paid (billions) 4,383 4,383 4,383
Issued Share Capital 438.3 438.3 438.3
Par Value per Share (in full Rupiah) 100 100 100
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Sampoerna at a Glance

PT Hanjaya Mandala Sampoerna Tbk. (Sampoerna) is one 
of the leading tobacco companies in Indonesia. We are 
the maker of some of the most well-known clove cigarette 
kretek brands such as A Mild, Sampoerna Kretek, and 
Dji Sam Soe, the legendary “King of Kretek.” We are an 
affiliate of PT Philip Morris Indonesia (PMID)  and part of 
Philip Morris International Inc. (PMI), the world’s leading 
international tobacco company.

Our objective is to offer the best smoking experience 
to adult smokers in Indonesia. We do this by continually 
seeking out what adult smoker prefer and delivering the 
best products to match their expectations. We are proud 
of our reputation for quality and innovation as well as our 
high corporate governance standards.

Sampoerna experienced a special year in 2013, where 
we celebrated our centenary – with several key 
milestones that include production capacity expansion 
of Sampoerna in West Java as well as our increasing 
market share in Indonesia. 

As we look forward to Sampoerna’s performance in 
2014, we continue to be guided by our experienced 
Board of Directors and management team that combine 
the best talents of Sampoerna, leading approximately 
33,500 employees of Sampoerna and its subsidiaries. 
We are committed to leveraging best practices 
effectively while building on the wisdom of Sampoerna’s 
100 years in Indonesia.

The vision of Sampoerna is characterised by the “Three 
Hands Philosophy.” The Hands, which represent adult 
smokers, employees and business partners, and society 
at large, are the key stakeholder groups Sampoerna 
must embrace to reach its goal to be regarded as the 
most respected company in Indonesia. 

Vision & Goals
We address each group through:

•	 Delivering	high	quality	products	to	adult	smokers	in	
their preferred price category;

•	 Providing	 competitive	 compensation	 and	 good	
working conditions for employees and building good 
relationships with business partners; and

•	 Giving	back	to	society	at	large.
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Factory Locations

Sales Office Locations

Sampoerna operates nine manufacturing facilities in Indonesia: two machine-made kretek production facilities 
in Pasuruan and Karawang and seven handrolled kretek production facilities in the following locations: 
three facilities in Surabaya and one facility each in Malang, Probolinggo, Lumajang and Jember. Sampoerna 
has partnerships with 38 third-party operators. They collectively employ 56,500 employees to produce  
Sampoerna’s SKT products.

Sampoerna sells and distributes cigarettes through a total of 105 sales offices located on the islands of Sumatra, Java, 
Bali, Kalimantan, as well as Eastern Indonesia.

Sampoerna Factory

Third Party Operators (TPO)
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Awards 2013 

Top Brand Award 
-January 2013 

Sampoerna received the “Top 
Brand Awards” from Frontier 
Consulting Group for its top 
brands Dji Sam Soe, Marlboro, 
and Sampoerna A.

Zero Accident Awards 
-April 2013 

The Ministry of Manpower 
and Transmigration of 
the Republic of Indonesia 
awarded Sampoerna with 
seven “Zero Accident 
Awards” and Certificates 
for “Safety and Work Health 
Management System.”

Indonesia’s Best  
Public Companies 
-June 2013 

Sampoerna received the 
“Indonesia’s Best Public 
Companies” and “ASEAN’s Best 
Public Companies” awards from 
SWA Magazine Indonesia.

The Coordinating Ministry 
of Peoples Welfare                              
Corporate Social 
Responsibility (CSR) 
Best Practice for MDGs-7 
(GKPM Awards) 
-October 2013 

Indonesia’s 
Customer 
Satisfaction Award 
-November 2013 

Disaster Relief and  
Mitigation Award 
-February 2013 

Sampoerna’s contribution in the field 
of disaster relief through Sampoerna 
Rescue (SAR) was acknowledged 
through the “Disaster Relief and 
Mitigation Award” given by the 
National Disaster Preparedness 
Agency in Indonesia. 

Indonesia’s Most Admired 
Companies  
-May 2013 

Continuing its tradition of 
excellence, Sampoerna received 
the “Indonesia’s Most Admired 
Companies” award from Fortune 
Indonesia. Sampoerna also received 
the award for “Best Company in the 
category of Consumer Goods.”

Agricultural Product 
Innovation Award 
-November 2013 

The Ministry of Agriculture 
of the Republic of Indonesia 
awarded Sampoerna’s System 
Rice Intensification program 
with the “Agricultural Product 
Innovation to Increase Economic 
Development” award. 

Sampoerna’s CSR program once again received 
the “Community Empowerment Awards” or 
(Gelar Karya Pemberdayaan Masyarakat awards) 
from the Coordinating Ministry of Peoples’ 
Welfare: Gold Award in the “Proper Housing” 
category and Silver Award in the “Universal 
Primary Education” category. 

Indonesia’s Trusted 
Companies 
-December 2013 

SWA Magazine & the 
Indonesian Institute for 
Corporate Governance awarded 
Sampoerna as “Indonesia’s 
Trusted Companies”.

Sampoerna’s top brands, Dji Sam 
Soe and A Mild, were awarded with 
“Indonesia Customer Satisfaction 
Award” from SWA Magazine and 
Frontier Marketing Research.
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Sampoerna’s History

1930With his business firmly 
established, Liem Seeng 
Tee formed a company 
with the name of 
Sampoerna and moved 
both his family and his 
factory to a building 
complex in Surabaya, 
which was named 
Taman Sampoerna.

1978The third generation of the 
family, Putera Sampoerna, 
took over the helm of 
Sampoerna. Under his 
leadership, Sampoerna’s 
growth accelerated.

1990Sampoerna became 
a public company, 
establishing a modern 
corporate structure and 
embarking on a period of 
investment and expansion.

2008Sampoerna inaugurated an 
SKM manufacturing facility 
in Karawang, West Java, 
with an investment of USD 
250 million.

2013 Sampoerna celebrated its 
100th anniversary.

1913 Liem Seeng Tee, a Chinese 
immigrant, began his 
business by producing and 
selling hand-rolled kretek 
cigarettes at his home in 
Surabaya, Indonesia.His 
small business was among 
the first to manufacture 
and market kretek 
cigarettes, as well as non-
clove cigarettes.

1959 Sampoerna passed to the 
second generation of the 
family, Aga Sampoerna, who 
focused on the production 
of premium hand-rolled 
kreteks.

1989 Sampoerna launched the  
A Mild brand in Indonesia.

2005 With its business success, 
Sampoerna drew the 
interest of PMI. This led 
to PMID, an affiliate of 
PMI, acquiring majority 
ownership of Sampoerna in 
May 2005.
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Corporate Structure

*  In liquidation

** Dormant company

*** Ceased production  
since July 2013

**** Ceased production  
since September 2013

Corporate Structure

*   In liquidation
**  Dormant company

Philip Morris 
International Inc.
100%

Philip Morris 
Global Brand Inc.
100%

Philip Morris 
Brands Sarl
100%

Philip Morris 
Holland 
Holdings BV
100%

Philip Morris 
Investments BV
99.99%

Vietnam 
National
Tobacco 
Corporation

49% 51%

VINATABA - PHILIP 
MORRIS LIMITED
Cigarette Manufacturing,
Trading & Marketing

SAMPOERNA
INTERNATIONAL 
PTE. LTD. 
Equity Holdings
100%

SAMPOERNA
TABACOS 
AMERICA
LATINA
LTDA**
Cigarette 
Manufacturing
& Trading
100%   

SAMPOERNA
ASIA PTE. LTD.* 
Cigarette 
Manufacturing
& Trading
100%   

STERLING
TOBACCO
CORPORATION**
Cigarette 
Manufacturing
& Trading
100%      

SAMPOERNA
TAIWAN 
CORPORATION*
Equity Holdings 
100%

PT HANDAL 
LOGISTIK 
NUSANTARA**
Expedition &
Warehousing 
99.9%

PT TAMAN
DAYU
Property 
Development 
99.7%

PT GOLF 
TAMAN DAYU
Leisure & Golf
Course Services
96.5% 

PT ASIA 
TEMBAKAU
Cigarette
Manufacturing
& Trading 
99% 

PT AGASAM
Services
99.9%

PT UNION
SAMPOERNA
DINAMIKA**
Cigarette 
Manufacturing
& Trading
99.98%  

PT WAHANA 
SAMPOERNA** 
Property, Trading
& Services
99.9%   

PT HARAPAN 
MAJU
SENTOSA***
Cigarette
Manufacturing
& Trading
99.9%  

PT PERSADA 
MAKMUR
INDONESIA****
Cigarette
Manufacturing
& Trading
99.9%  

PT PERUSAHAAN 
DAGANG DAN 
INDUSTRI
PANAMAS**
Cigarette
Manufacturing
99.9%  

PT SAMPOERNA 
PRINTPACK
Printing & 
Packaging 
80.02%  

PT Hanjaya
Mandala 
Sampoerna
Tbk.

Park 
Tobacco 
Limited
0.01%

PT Philip
Morris 
Indonesia
98.18%

Public
1.82%
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Organizational Structure

General Meeting 
of Shareholders  

Corporate
Secretary

Internal 
Audit

Board of Directors

Voong Che Yee
Head

Maharani Djody 
Putri

Paul Norman Janelle
President Director 

Mark Ingo Niehaus
Nikolaos Papathanasiou
Peter Alfred Kurt Haase

Andre Dahan***
Wayan Mertasana Tantra

Yos Adiguna Ginting
Directors

Audit
Commitee

Phang Cheow Hock
Chairman

Goh Kok Ho 
Drs. Hanafi Usman**

Members

Nomination &
Remuneration

Committee
Phang Cheow Hock

Chairman

Ervin Laurence Pakpahan
Linda Setiawan

Members

Board of
Commissioners

John Gledhill
President Commissioner

Charles Bendotti
Vice President Commissioner

Niken Rachmad 
Commissioner

Phang Cheow Hock
Goh Kok Ho

RB Permana Agung Dradjattun*
Independent Commissioners

*  Sampoerna’s Extraordinary General Meeting of Shareholders 
on November 18, 2013 approved the appointment of RB 
Permana Agung Dradjattun as Independent Commissioner.

** Board of Commissioners have appointed Drs. Hanafi Usman 
as member of the Audit Committee on December 18, 2013 to 
succeed the late Dr. Ronny Kusuma Muntoro.

***Sampoerna’s Annual General Shareholders Meeting on  
April 18, 2013 approved the appointment of Andre Dahan  
as Director.
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Good Corporate Governance

Sampoerna sets very high standards of compliance and 
integrity throughout its business operations. The Code 
of Conduct implemented by all PMI affiliates, including 
Sampoerna, is communicated to Sampoerna’s employees 
at all levels. Training is provided regularly and employee 
participation and implementation is closely monitored.

The implementation of good corporate governance 
at Sampoerna is the responsibility of the Board of 
Commissioners and the Board of Directors, with the 
help of a team consisting of the Audit Committee, the 
Nomination and Remuneration Committee, Internal Audit 
and Corporate Secretary. The team regularly monitors 
the implementation of compliance with Sampoerna’s 
Principles and Practices.

Board of Commissioners

The Board of Commissioners supervises and provides 
counsel for the Board of Directors’ decisions in 
managing Sampoerna. In carrying out its supervisory 
responsibilities, the Board of Commissioners has the right 
to audit Sampoerna’s financial statements through the 
Audit Committee. 

In order to carry out its mandate, the Board of 
Commissioners holds regularly scheduled meetings annually 
and additional meetings, if required. For the period of 1 April 
2013 up to the publication of this Annual Report, the Board 
of Commissioners held four meetings which were attended 
by the majority of its members, as required by Sampoerna’s 
Articles of Association.

Board of Directors

The Board of Directors is fully responsible for managing 
Sampoerna in achieving its corporate goals. The Board 
of Directors reserves the right to represent Sampoerna, 
whether inside or outside legal courts, regarding any 
matter and in all circumstances. It also binds Sampoerna 
with other parties, and carries out any action regarding 
management or ownership, with full respect to 
Sampoerna’s Articles of Association, the Law on Limited 
Liability Companies, the Law on the Capital Market and 
any other applicable laws and regulations.

The Board of Directors receives regular training and 
development sessions. The frequency and the contents of 
these are dependent on each of the Director’s functions 
and responsibilities.

The Directors meet regularly, generally on a monthly 
basis, and these meetings can also include certain 
division heads and senior managers. The meetings 
review and discuss topics such as quarterly financial 
results and dividend recommendations, as well as 
economic conditions, market conditions, competitive 
environment, sales information and other matters related 
to Sampoerna’s operations and business activities.

Throughout the Fiscal Year of 2013, the Board of Directors 
held 12 meetings attended by a majority of its members, 
as required by Sampoerna’s Articles of Association.

Audit Committee

As set out in the Audit Committee Charter, the 
Audit Committee assists Sampoerna’s Board of 
Commissioners to fulfill its statutory and fiduciary 
duties and responsibilities. The responsibilities of 
the Audit Committee include reviewing Sampoerna’s 
financial statements, the work of Internal Audit, the 
implementation of risk management and compliance with 
capital market and other statutory regulations relating to 
Sampoerna’s activities. The Chairman of the Committee 
is Phang Cheow Hock (see the biography on page 14) 
and its members are Drs. Hanafi Usman and Goh Kok Ho. 
The Audit Committee members were appointed based 
on the Board of Commissioners’ decision on 9 December 
2010, except for Drs. Hanafi Usman, who was appointed 
on 18 December 2013 for one year period to succeed the 
late Dr. Ronny Muntoro. Drs. Hanafi Usman has extensive 
experience in finance and audits.

The Audit Committee held nine meetings during the period 
between 1 April 2013 and the publication of this Annual 
Report, all of which were attended by all its members.

Nomination and Remuneration Committee 

The Nomination and Remuneration Committee’s (NRC) 
activities are to provide advice and recommendations 
to the Board of Commissioners with respect to matters 
related to the nomination and remuneration of the Board 
of Directors, Board of Commissioners, and the Board of 
Commissioners’ Committees.

Based on the approval given during Sampoerna’s Annual 
General Meeting of Shareholders on 27 April 2012, the 
Board of Commissioners gave the NRC authority, taking 
into account the recommendations of the NRC, to 
determine (i) the salary and benefits of each member 
of the Board of Directors, and (ii) the fees, wages or 
benefits of each member of the Board of Commissioners 
for the Fiscal Year of 2012, as well as subsequent fiscal 
years, until decided otherwise at a General Meeting of 
Shareholders.

The current Chairman of the NRC is Phang Cheow Hock 
who was appointed on 9 March 2011 for a five-year 
term. Based on the appointment made on 1 March 2012, 
the NRC membership comprises of Ervin Laurence 
Pakpahan, Law graduate from Universitas Indonesia 
who joined Sampoerna as a Senior Counsel in 2008. The 
Board of Commissioners on 13 March 2013 approved the 
appointment of Linda Setiawan as a member effective as 
of 4 January 2013. Linda Setiawan has an Environmental 
Engineering degree from Institut Teknologi Bandung and 
a Master of Science in Environmental Engineering from 
the Technische Universitat Hamburg-Harburg, Germany. 
She joined Sampoerna as a Graduate Intake in 2005. 

During the Fiscal Year of 2013, the NRC has held two 
meetings which were attended by all its members.

One of the keys to Sampoerna’s success is its adherence to the principles of good corporate 
governance. As a publicly listed company and an affiliate of PMI, implementing good corporate 
governance is imperative for Sampoerna.
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Internal Audit 

Internal Audit helps the Board of Directors to manage 
Sampoerna’s internal processes. The Internal Audit 
Charter was issued in 2009 by the Board of Directors after 
obtaining approval from the Board of Commissioners. 
Internal Audit monitors compliance with Sampoerna’s 
Principles and Practices, and other matters requested by 
the Board of Directors and the Board of Commissioners. 
Voong Che Yee has served as Head of Internal Audit since 
2010 following a long career in finance and management 
at PMI affiliates in Hong Kong, Malaysia and Singapore. Mr. 
Voong has a Bachelor’s degree in Economics majoring in 
Accounting from the University of Hull, United Kingdom. 
He is a member of the Institute of Chartered Accountants 
of England and Wales. 

As set out in the Internal Audit Charter, the main task of 
Internal Audit is to provide the Board of Directors with 
an independent objective assessment of the adequacy 
and effectiveness of the Internal Control Systems 
implemented by Sampoerna. 

Activities of the Internal Audit

For its successful, complete and timely performance, 
Internal Audit has the following authorization:

•	 Direct	 and	 full	 access	 to	 Sampoerna’s	 financial	
statements, records and facilities as it may be 
reasonably required to discharge its responsibilities;

•	 Have	 direct	 communications	 and	 hold	 meetings	
periodically with the Board of Directors, the Board 
of Commissioners and the Audit Committee or any 
member thereof; and

•	 Coordinate	 its	 activities	 with	 the	 activities	 of	
Sampoerna’s external auditor.

During the Fiscal Year of 2013, some of the activities of 
Internal Audit were as follows:

•	 Preparing	and	developing	a	 risk-based	audit	plan,	
taking into account the existing environmental controls 
and the impact of significant changes to Sampoerna’s 
business activities;

•	 Implementing	the	audit	plan,	summarizing	the	audit	
findings and recommending improvements in the 
areas audited and reporting to the Board of Directors; 
and

•	 Conducting	special	audits	as	requested	by	the	Board	
of Directors.

In order to properly and successfully discharge the 
Internal Audit charter and responsibilities, qualified 
professional audit/finance personnel with adequate 
knowledge, skills and experience are employed. The Head 
of Internal Audit and his management team meet monthly 
to monitor and evaluate the quality, timely completion 
and reporting of audit activities and findings to the Board 
of Directors and the Audit Committee.

To maintain the independence of Internal Audit, 
personnel from Internal Audit are not directly involved in 
engaging with and/ or making decisions on Sampoerna’s 
operational activities.

Risk and Risk Management

During the course of Sampoerna’s business, risks arise 
both externally and internally. External factors include:

•	 Significant	 changes	 in	 excise	 tax	 regulations	 and	
significant shifts in the regulatory environment for the 
cigarette industry in Indonesia;

•	 Economic,	social	and	political	conditions;

•	 Competitive	actions;

•	 Changes	in	adult	smoker	tastes	and	preferences;

•	 Counterfeit	and/or	contraband	products;	and

•	 Devaluation	of	the	Indonesian	Rupiah	in	relation	to	
Foreign currencies and increases in interest rates

Other risks include litigation, the potential failure of a new 
product launch and fluctuations in the costs of tobacco 
leaves, cloves and other materials.

Sampoerna attempts to mitigate its operating risks via 
a combination of strong internal controls, environment, 
contingency plans and insurance coverage. During the 
Fiscal Year of 2013, there were no litigation actions that 
could significantly impact Sampoerna’s business results.

Employee Communication

Communication with employees is an important part 
of good corporate governance. As such, Sampoerna 
uses a number of communication platforms, such as 
the quarterly internal magazine Lentera, Sampoerna 
TV, Sampoerna Radio, electronic mail, meetings with 
the President Director and other Directors held at least 
twice annually and called “Sersan”, employee activities, 
Sampoerna anniversary activities and other meetings.

Corporate Secretary and Investor Relations

The Corporate Secretary assists the Board of Directors 
in ensuring Sampoerna’s compliance with capital market 
regulations, and in ensuring that the Board of Directors is 
informed about changes to capital market regulations and 
their implications. In conducting its duties, the Corporate 
Secretary works with the Law Department and the 
Investor Relations Division. The Corporate Secretary and 
the Investor Relations Division ensure that the Financial 
Services Authority (OJK), Indonesian Stock Exchange 
(IDX), the Indonesian Central Securities Depository, 
shareholders, investors, securities analysts and the 
capital market community are adequately informed in 
accordance with applicable capital market regulations.

During the Fiscal Year of 2013, Sampoerna conducted a 
number of activities including the yearly public expose 
and press releases.

The functions of Corporate Secretary are carried out 
by Maharani Djody Putri, beginning on 3 March 2010. 
Ms. Putri has a bachelor of Law degree from Universitas 
Indonesia and joined Sampoerna in 2008 as Counsel. 

A dedicated email address for inquiries (investor.relations@
sampoerna.com) and a Website accessible through http://
www.sampoerna.com are provided by Sampoerna to 
further serve the investment community online.



PT HM Sampoerna Tbk.14

Board of Commissioners’ Biographies

John Gledhill
President Commissioner

Charles Bendotti
Vice President Commissioner

RB Permana Agung Dradjattun
Independent Commissioner

Phang Cheow Hock
Independent Commissioner

Goh Kok Ho
Independent Commissioner

Niken Rachmad
Commissioner

John Gledhill joined PMI in 
1983, serving in marketing 
and management roles, and 
progressed in various senior roles 
in sales, marketing and general 
management in PMI affiliates, 
including in Sampoerna as 
President Director from 2009 to 
2012. The Extraordinary General 
Meeting of Shareholders on July 
18, 2012, approved John Gledhill’s 
appointment as President 
Commissioner of Sampoerna. 

Charles Bendotti began his career 
at PMI in 1999. Besides his current 
position as Sampoerna’s Vice 
President Commissioner, he also 
serves as Vice President Human 
Resources Asia, based in PMI’s 
regional headquarters in Hong Kong. 
The Extraordinary General Meeting 
of Shareholders on December 18, 
2012, approved Charles Bendotti’s 
appointment as Vice President 
Commissioner of Sampoerna. 

Niken Rachmad joined Sampoerna 
in 1998 as Head of Corporate 
Communications and then served 
as Communications Director and 
Corporate Affairs Advisor. She 
joined the Board of Commissioners 
in 2011 following her retirement. 
She has a Bachelor of Science from 
Universitas Gadjah Mada. 

The Extraordinary General Meeting 
of Shareholders on November 18, 
2013, approved Dr. R.B. Permana 
Agung’s appointment as an 
Independent Commissioner of 
Sampoerna. He served in a number 
of key positions with Indonesia’s 
Ministry of Finance. His last position 
was the Expert Staff of the Minister 
of Finance for International Relations 
and Economic Cooperation. He has 
a doctorate degree in Public Policy 
and a Master’s degree in Public 
Finance from the University of Notre 
Dame in Indiana, USA, and a Master’s 
degree in International Trade and 
Public Finance from the University 
of Illinois at Urbana-Champaign in 
Illinois, USA.

Phang Cheow Hock has been 
associated with Sampoerna for over 
30 years. He served as  Shareholders’ 
Representative and Assistant to the 
CEO from 1978 to 1981, and as Chief 
Operating Officer from 1990 to 1999, 
before being elected Commissioner 
in 2000 following his retirement. 

Goh Kok Ho served in several senior 
positions at PMI affiliates until 2001. 
He has a Bachelor of Economics 
degree from the University of 
Malaya. The Annual General Meeting 
of Shareholders on 27 April 2012 
approved the appointment of Goh 
Kok Ho as Commissioner. 
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Board of Directors’ Biographies

Paul Norman Janelle
President Director

Andre Dahan
Director

Wayan Mertasana Tantra
Director

Paul Norman Janelle joined PMI in 1991 
and served in increasingly senior roles 
at several PMI affiliates, including in 
the Czech Republic, Russia, Indonesia 
and Hong Kong. His nomination as 
President Director of Sampoerna 
was approved by the Extraordinary 
Meeting of Shareholders on 18 July 
2012. He has a Master’s degree in 
Business Administration and Finance 
from Webster University in Geneva, 
Switzerland and a Bachelor of Business 
Administration, as well as a Bachelor of 
Science degree from the University of 
Ottawa in Ontario, Canada.

Andre Dahan joined Philip Morris 
Switzerland in 2003. His career 
evolved to several senior positions in 
the area of marketing at PMI affiliates 
in Poland, Hungary, the Czech 
Republic and Russia. He has a Master 
of Business Administration from 
Institut d’Etudes Politiques de Paris  
in Paris, France, and a Bachelor 
of Arts degree in International 
Economics from L’université Paris-
Sorbonne in France. He was appointed 
as Sampoerna’s Director in charge  
of Marketing at the Annual General 
Meeting of Shareholders on  
18 April 2013, replacing Shea Lih Goh.

Wayan Mertasana Tantra has been 
with Sampoerna for more than 20 
years, starting out as Sales Supervisor 
at one of Sampoerna’s affiliates and 
progressing through positions of 
increasing responsibility in sales. He 
is currently in charge of the Sales 
Department. He has a Master’s degree 
in management from Universitas 
Airlangga in Surabaya, Indonesia. 

Peter Alfred Kurt 
Haase
Director

Peter Alfred Kurt Haase 
joined PMI in 1997 in 
Germany and became 
Factory Manager of PMI 
factories in Munich and 
Berlin before serving 
in senior management 
positions in PMI 
affiliates in Poland and 
the Netherlands. He 
was appointed as 
Sampoerna’s Director at 
an Extraordinary General 
Meeting of Shareholders 
on 18 December 2012 and 
is in charge of Operations. 
He has a Diplom-Ingenieur 
from the University of 
Hannover in Hannover, 
Germany. 

Mark Ingo 
Niehaus
Director

Mark Ingo Niehaus 
joined PMI in 1993 and 
served in increasingly 
senior roles in Finance 
at the PMI Operations 
Center in Lausanne, 
Switzerland and at PMI’s 
affiliates in Portugal and 
Germany. He has been 
in charge of finance and 
information services 
at Sampoerna since 
2011. He has a Diploma 
from the University 
of Applied Science in 
Bremen, Germany and 
a Bachelor of Business 
Administration from Leeds 
Metropolitan University in 
Leeds, UK. 

Nikolaos 
Papathanasiou
Director

Nikolaos Papathanasiou 
joined PMI in 2002 at Philip 
Morris Hellas, Greece. 
He assumed a number of 
senior positions at several 
PMI affiliates in the areas 
of Finance, Business 
Development and Corporate 
Affairs. He was appointed 
as Sampoerna’s Director at 
an Extraordinary General 
Meeting of Shareholders 
on 18 December 2012 and 
is in charge of Corporate 
Affairs. He has a Bachelor 
of Science in Accounting 
and Finance and a Master 
of Business Administration 
in International Banking 
and Finance from the 
University of Birmingham in 
Birmingham, UK. 

Yos Adiguna 
Ginting
Director

Yos Adiguna Ginting 
began his career at 
Sampoerna in 2002 
as Organization 
Development Specialist. 
He progressed through 
several important 
positions in Sampoerna 
and PMI affiliates. He was 
appointed as Sampoerna’s 
Director in charge of 
External Affairs at the 
Extraordinary General 
Meeting of Shareholders 
on 18 December 2012. He 
has a Bachelor of Science 
in Chemistry and a Ph.D 
in Theoretical Chemistry 
from the University of 
Tasmania in Tasmania, 
Australia.
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Board of Commissioners’ Message

2013 was a true milestone for Sampoerna as we celebrated 
our 100th anniversary. We are also pleased to report 
that we maintained our growth momentum as we have 
achieved cigarette sales volume of 111.3 billion units. Along 
with other achievements on many fronts, we expanded our 
presence in the Indonesian cigarette industry and reached 
a market share of 36.1%***. These achievements reflect our 
agility in responding to changing market dynamics and 
competitive product portfolio. Our key brand families 
across Sampoerna’s product portfolio recorded strong 
volume growth, leading to sustainable positions within the 
top 10 brand families in the Indonesian cigarette market.  

Our commitment towards sound financial management 
and continuous improvement is stronger than ever, 
resulting in increasing productivity across the 
organization, and sustaining our capacity for continued 
long term growth.  

One critical success factor for our future is our people. 
We are committed to developing our people throughout 
their careers so as to allow them to perform to, and 
achieve, their full potential. This has been conducted 
through ongoing training and development programs 
as well as various international assignments. We are 
building capability and leadership among our people and 
attracting the best talent in the marketplace.

Through our commitment to be a responsible corporate 
citizen, we continue to share our views on important 
issues such as tobacco regulation, corporate governance 
and fiscal policies, allowing us to maintain our vision 
of supporting both public health and governmental 
objectives. We will continue our strong commitment to 
the community by making direct and sustainable impact 
everywhere we operate. 

We remain steadfast in our commitment to conduct 
and operate our business on the foundation of solid 
corporate governance with the highest level of legal 
compliance, as well as responsible behavior and integrity, 
in order to ensure the sound and effective protection of 
all Sampoerna stakeholders. The duties of the Board of 
Commissioners are supported by the Audit Committee, 
as well as the Nomination and Remuneration Committee, 
whose functions are elaborated in a dedicated section of 
this Annual Report.

We would also like to welcome Dr. R. B. Permana 
Agung Dradjattun, who was appointed in November 
2013, as Independent Commissioner. Finally, we extend 
our sincere appreciation to all Sampoerna employees 
for their hard work and dedication to Sampoerna, to 
the Board of Directors for their strong leadership and 
passion to excel, to our shareholders, business partners, 
adult smokers and the Indonesian Government for its 
ongoing recognition and support of Sampoerna.

Last year was a challenging year. While the global economic uncertainty continued, domestically, 
Indonesia faced rising inflation on the back of food prices, as well as fuel price increases, currency 
depreciation and increasing interest rates*. However, Indonesia’s economic outlook remains positive 
and resilient with an estimated GDP growth of 5.7%**, coupled with strong domestic demand, rising 
investment, political stability and positive consumer confidence.

* Indonesia economic indicators based on Indonesia Central Bureau of Statistics
** 2013 GDP Growth estimate based on Global Insight January 2014
*** Market share figures are based on Nielsen retail audit results
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Board of Directors’ Message

In summary, our portfolio performance for the year 2013 
indicated sustainable growth. In the machine-made 
kretek portfolio (SKM), Sampoerna A, the leading brand 
in the Indonesian market, posted 6.0% growth from last 
year. We also introduced a new product to our adult 
smokers by launching A Gold as part of the Sampoerna A 
family. U Mild, with the highest volume growth across our 
brand portfolio, added 3.5 billion units to Sampoerna’s 
overall volume, an increase of 35.6% from the previous 
year. Dji Sam Soe Magnum, a line extension of Dji Sam 
Soe, continued its record-high volume growth, up by 
81.0% from the previous year, representing an additional 
1.4 billion units. Consistent with the long-term declining 
trend of the overall hand-rolled kretek cigarette (SKT) 
segment in the market, Sampoerna’s SKT portfolio 
experienced reduction in both volume and market share. 
However, our SKT portfolio retained its leading position 
in the SKT segment. As a leader in the white cigarette 
(SPM) segment, Marlboro grew by 11.1%, an increase of 
1.6 billion units. Together with our other brands, overall 
Sampoerna recorded an annual sales volume of 111.3 
billion units in 2013.

Throughout 2013, we consistently focused on our Strategy 
Map which we believe kept the organization fully aligned 
as well as consistent in attaining a sustainable business 
performance. We believe our employees are our greatest 
asset and one of the keys to our future success. We are 
committed to the growth of our people at every stage of 
their careers to ensure leadership skills are developed. 
We were delighted to see the progress reported in the 
PMI Employee Opinion Survey, which demonstrates solid 
improvements in the two key dimensions of Managerial 
Effectiveness and Engagement. 

We value diversity as we believe in the important role 
that it plays in our success. One of the main focuses 
in this regard is in increasing women’s participation at 
all levels of the organization. This year, we established 
the Sampoerna Women Community. This outlined our 
commitment to create a working environment which 
respects, values, celebrates and makes the most of the 
individual differences within Sampoerna.

Compliance and integrity across the organization 
remain fundamental to our success and sustainability. 
A dedicated compliance team ensures ef fective 
communicat ions and monitors and fac i l i tates 
compliance initiatives in all areas, including advertising 
and marketing, government relations, fiscal, records 
management and charitable contributions. 

Our strong growth and achievements have earned us 
recognition in the form of numerous awards, including 
“Indonesia’s Best Public Company Award” from SWA 
Magazine, “Indonesia’s Most Admired Companies” 
from Fortune Indonesia Magazine and nine other well-
recognized awards in 2013.

Last but not least, we would like to welcome Andre 
Dahan to the Board of Directors. We also extend our 
greatest appreciation to our employees for their ongoing 
commitment and outstanding achievements; our business 
partners and adult smokers; and to our shareholders for 
their solid support and belief in our future.

2013 is a milestone for Sampoerna in every sense of the word, from our centenary celebration to 
our positive business performance. Our strong achievements in sales and earnings growth, coupled 
with our winning strategic focus have enabled us to reinforce our market share leadership, reaching 
36.1%* for the full year 2013.

*Market share figures are based on 2013 Nielsen Retail Audit Results.
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Audit Comittee Report

Activities of the Audit Committee

The Committee undertakes its activities in accordance 
with the agreed annual work plan. In fulfilling its roles and 
responsibilities, a number of reports and documents have 
been reviewed, and regular meetings and discussions 
have been conducted. Reports reviewed include internal 
and external audit reports.

The Committee met on nine occasions for the period 
of April 1, 2013 to the date this report is signed. Most 
of the meetings were also attended, by invitation, the 
Directors, Head of Internal Audit, Corporate Secretary, 
Legal Officers and Tax Officers. Meetings with the Head 
of Internal Audit were held to discuss the internal audit 
reports and findings, and to assess the effectiveness of 
the internal controls. Meetings with the Director in charge 
of finance and information services and Legal Officers 
were held in order to ensure the reliability of financial 
information and the compliance with the prevailing laws 
and regulations. 

The Committee met on three occasions with the external 
auditors. In these meetings, the Committee reviewed the 
work of the external auditors and their independence, 
including the non-audit services. 

During the year, the Committee visited the Regional/
Area Sales Offices, wholesalers, Key Accounts and retail 
outlets in Jakarta, Bogor, Jogjakarta, Solo, Ambon and 
Palembang; as well as clove buying activities in Bali. 

The following areas have been addressed in the reviews, 
meetings and discussions.

Financial Statements

The Committee reviewed and discussed with the 
management members and the external auditors, 
Sampoerna’s accounting policies and practices, the 
interim and the audited annual financial statements 
for the year ended December 31, 2013 submitted to 
the capital market authority, published in the national 
newspapers and included in the Annual Report. 
The discussions highlighted  the fair presentation 
and reasonableness of the judgmental factors and 
appropriateness of significant accounting policies used 
in the preparation of the financial statements. The 
Committee is satisfied with the assurance given by the 
external auditors that the financial statements have been 
prepared and fairly presented in accordance with the 
Indonesian financial accounting standards. 

Internal Audit

The Committee reviewed the Internal Audit programs and 
work plan for the year 2013 and monitored the progress 
regularly. The Committee is pleased with the progress 
made with the implementation of the risk management 
and internal controls vis-à- vis the implementation of the 
Sarbanes-Oxley Act. 

External Auditors

KAP Tanudiredja, Wibisana & Rekan, a member firm of 
PricewaterhouseCoopers, was reappointed as external 
auditors to audit Sampoerna’s financial statements for 
the year ended December 31, 2013. In its meetings with 
the external auditors, the Committee reviewed and was 
satisfied with the efficiency and effectiveness of their 
work and their review of the adequacy of Sampoerna’s 
internal controls. The Committee was further assured  
that there was no scope limitations on the work of the 
auditors and that all the significant risks were considered 
in the audit.  

Compliance with Legal and Regulatory Requirements 

The Committee has been updated by Sampoerna’s 
Legal Officers on the changes, the developments and 
Sampoerna’s compliance with the various rules, regulations 
and laws relating to Sampoerna’s business operations. 
Sampoerna’s Legal Officers also assured the Committee 
that there were no significant lawsuit and litigation cases 
from external or internal parties against Sampoerna. 

Other

The Committee was updated by Sampoerna’s Legal 
Officers and Tax Officers with the proposed and/or 
implemented conflict of interest transactions in 2013.

We were saddened by the loss of Ronny Kusuma 
Muntoro who passed away on July 23, 2013. We would 
like to express our deepest sympathy and condolences 
to Mrs Muntoro and family. As replacement, Mr. Hanafi 
Usman was appointed as the new member of the audit 
committee on December 18, 2013. 

As set out in the Audit Committee Charter, the Audit Committee (Committee) assists 
Sampoerna’s Board of Commissioners (Commissioners) to fulfil its statutory and fiduciary 
duties and responsibilities. The responsibilities of the Committee include reviewing Sampoerna’s 
financial statements, the work of internal audit, the implementation of risk management and the 
compliance with capital market and other statutory regulations. 

Phang Cheow 
Hock

Chairman

Goh Kok Ho
Member

Hanafi Usman
Member
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Regulatory & Fiscal Environment

The Government of Indonesia passed Government 
Regulation No. 109 of 2012 on Control of Goods 
Containing Addictive Substance in the Form of 
Tobacco Products for Health in December 2012, which 
regulates, among others, further restrictions on tobacco 
advertising, sponsorship and promotion. We welcome 
the fact that the regulation also contains provisions 
on the ban of sales to minors (under the age of 18). 
Sampoerna has consistently supported a comprehensive 
and balanced regulation that is mindful of the reality, 
scale, and heritage of the tobacco sector in Indonesia. 

As part of our support for the regulation, Sampoerna 
has launched a program in cooperation with the 
Sampoerna Retail Community and our other trade 
partners. This program aims to provide and increase 
our trade partners’ awareness of the ban on the sales 
and purchase of cigarettes by minors, as set forth in 
Government Regulation No. 109 of 2012. 

On the fiscal front, Sampoerna paid IDR 30.7 trillion in 
excise tax and IDR 6 trillion in VAT in 2013. Sampoerna’s 
excise payment contributed 29.6% of Government 
excise revenue from tobacco products in 2013 of 
IDR  103.6  tril l ion*, which means the company is  
one of the largest contributors to the Government’s 
excise earnings.

The unique cigarette kretek industry of Indonesia 
provides employment for millions of people and 
is a significant contributor in excise tax and other 
taxes to the Government of Indonesia. Sampoerna 
continues to recommend that the Government factor 

in the importance of protecting employment when 
considering future excise tax policy.

The Finance Ministry has issued a regulation concerning 
the business of cigarette company affiliations. This 
new policy, Ministry of Finance Regulation No. 131/
PMK 011/2013, became effective from 1 October 2013. 
It amends Ministry of Finance Regulation No. 191/
PMK 04/2010 issued in 2010, which had also been 
amended by Ministry of Finance Regulation No. 78/
PMK 011/2013. The Ministry of Finance Regulation No. 131/
PMK 011/2013 should help to improve the business climate 
in the cigarette industry, as well as realize a level playing 
field and healthy competition for all industry players.

The year 2014 is also the first year for the implementation 
of the regional cigarette tax mandated by Law No. 
28/2009 on regional taxes and levies. The rate of the 
cigarette tax is 10% of excise tax, to be paid along with 
excise tax during the purchase of excise stamps. Due 
to the implementation of the cigarette tax regulation, 
the Finance Minister has decided to not raise excise tax 
rate in 2014 in order to avoid placing too much burden 
on the tobacco product industry. This is based on the 
elucidation of Law No. 28/2009.

Sampoerna continues to communicate its support for 
the simplification of the excise system for tobacco 
products. This corresponds with the implementation of 
the Tobacco Industry Roadmap, whose objectives are 
state revenue, health and protection of employment, 
especially for the hand-rolled kretek cigarette segment, 
which employs hundreds of thousands of workers.

Sampoerna has consistently supported reasonable and effective tobacco regulations in Indonesia, 
to address the legitimate concerns about smoking, but one that also provides a stable future for 
the millions of people who rely on the tobacco sector for their livelihood.

2013 2012 2011

Realized Realized Realized

National Revenue from Tobacco
excise tax (IDR Trillion)

103.6* 90.5** 73.3**

Sampoerna Paid excise tax
(excludes VAT & PMID)

30.7 27.7 19.7

% Sampoerna excise tax contribution 29.6% 30.6% 27%

*  Source: Directorate General of Customs & Excise during 2014 Excise 
Socialization on 17 January 2014

** 2014 Financial Notes & Draft State Budget
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In collaboration with all of our national, regional and 
local stakeholders (including governmental agencies, 
academics, other business entities and the community), 
Sampoerna supports entrepreneurship programs to 
develop small businesses and grow existing businesses. 
This includes the support provided by the Sampoerna 
Entrepreneurship Training Center (SETC), established 
in 2007 in Pasuruan, East Java. Over the last five years, 
Sampoerna has nurtured and ensured the sustainability 
of the SETC program in various ways. It has also 
supported the Indonesian government’s effort to 
develop 1,500 new entrepreneurs in 2013. For that 
effort, the company was acknowledged by the Ministry 
of Cooperative & Small and Medium Enterprises as one 
of the National Entrepreneurship Drivers developing 
small business start-ups. 

2013 Highlights
•	 To	date,	approximately	47,000	people	have	visited	

SETC and approximately 17,000 have participated 
in training activities conducted at the facility. 
Participants in the training programs varied from 
current and retired employees to government 
program beneficiaries, thereby reaching people from 
many areas in Indonesia.

	•	 Sampoerna	also	continued	to	support	the	System	of	
Rice Intensification (“SRI”) program, which began in 
2008 and has been implemented on more than 1,300 
hectares of lands in Sukorejo, Pasuruan, Jember, 

EmpowEring LocaL communitiEs

Corporate Social Responsibility

Sampoerna believes that success is measured not merely by the growth and performance of our 
business, but also by our ability to benefit society at large, particularly the areas where our employees 
live and work. This approach drives our Corporate Social Responsibility (CSR) & Contributions 
programs, which focus on environmental conservation, disaster relief, empowering local communities 
and education, as well as other social responsibility activities conducted by our company.

Each of Sampoerna’s CSR initiatives is designed to have a direct and sustainable impact on the 
communities surrounding our manufacturing facilities, area offices and in the regions where we 
source our tobacco and cloves. Through the Sampoerna Volunteers Club our employees have also 
participated in many initiatives addressing economic, educational, social and environmental issues. In 
2013, Sampoerna’s financial support of CSR & Contributions programs amounted to over IDR 20 billion.

Probolinggo, Lumajang, Bandung, Tasikmalaya, 
Karawang, Lampung, Bangkalan, Bojonegoro, 
Madiun, Malang, Mojokerto, Kediri and Bali. Training 
in SRI methods has been provided to more than 
2,600 farmers and 6,000 farm workers (in addition 
to almost 800 SRI agents). The program also led to 
the establishment of a rehabilitation program for 
approximately 1.9 km of irrigation channels in Pasuruan 
and Karawang. This year, the SRI programs received 
the highest Award from the Ministry of Agriculture for 
supporting the enhancement of agriculture product 
competitiveness in Indonesia.

•	 In	September	2013,	Sampoerna	and	the	Directorate	
General of Agricultural Products Processing and 
Marketing, Ministry of Agriculture, entered into a 
Memorandum of Understanding to collaborate and 
mutually support the development of agricultural 
products processing and marketing through 
agribusiness development and partnerships for 
farmers groups in accordance with their respective 
role and responsibility.

	•	 As	 part	 of	 Sampoerna’s	 contribution	 to	 retailers,	
S a m p o e r n a  R e t a i l  C o m m u n i t y  c o n d u c te d 
refurbishment on small retailers shop. 

2,40018areas ,
Participants in entrepreneurship 
development programs in 2013

in Jember, Karawang, Jombang and Nganjuk

255 entrepreneurs 
development  
programs in 2013
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As a leading employer in Indonesia, Sampoerna is 
committed to take part in developing Indonesia’s 
education system.  Sampoerna actual ized this 
commitment through its cooperation with the Putera 
Sampoerna Foundation in supporting programs to 
improve access to higher quality education and to raise 
the quality of Indonesian educators.

2013 Highlights
•	 After	Surabaya,	Pasuruan,	and	Karawang,	 the	4th	

Teacher Learning Centre was established in Lumajang 
and handed over to the Education Office of Lumajang 
Regency. The establishment of the facility aimed to 
support the local government’s efforts in improving 
teaching quality for more than 300 educators from 
Senior High Schools in the area.

	•	 Sampoerna	continued	 its	Educator	Empowerment,	
Le a d e r s h i p  a n d  B e co m i n g  a  P ro fe s s i o n a l 
Educator Programs as the foundation for the 
development of educators in four areas in East Java. 
 

This program served as a showcase of sustainable 
d eve lo p m e nt s  f ro m p rev io u s  p ro g ra m s i n 
Karawang, Pasuruan and Surabaya for Master 
Teachers and Trainers from existing Teacher  
Learning Centers.

	•	 Over	3,500	people	were	educated	about	children’s	
rights for access to education and safe working 
envi ronments through the d issemination of 
information on Agriculture Labor Practices (ALP). 
This was carried out as part of the 2013 Tobacco 
Planting Festival (Gelar Tanam Tembakau) and the 
Tobacco Harvest Festival (Gebyar Panen Tembakau) 
conducted in eight locations (Rembang, Blitar, 
Pamekasan, Paiton, Jember, Bondowoso, Ponorogo 
and Jombang). During the event, training in the 
management of plastic waste was also provided to 
the farmers’ wives.

EDucation

	•	 As	part	of	Sampoerna’s	efforts	 to	eradicate	child	
labor in tobacco growing areas and in support of ALP, 
Sampoerna implemented the After School Program 
in East Lombok. The program provided a series of 
fun, meaningful and child-friendly extracurricular 
activities in an attempt to prevent children from 
working in tobacco fields during school holidays.  
Two hundred students and 25 teachers from two 
Junior High Schools in East Lombok benefited from 
the program.

	•	 To	support	the	ALP	initiative,	1,575	people	received	
information on child labor prevention and children’s 
r ights for access to education through the 
dissemination of information on ALP and Education 
for All (EFA) Seminars. These were conducted in nine 
locations (Jember, Jombang, Pamekasan, Lumajang, 
Probolinggo, Ponorogo, Blitar, East Lombok and  
East Lampung).

 

The targeted areas for this program were Jember, 
Lumajang, Probolinggo, Rembang, Blitar, Jombang, 
Pamekasan, Lampung, Jakarta, Lombok, Karawang, 
Madura, Bondowoso, Ponorogo and Bali.

1,339
12 
areas

This benefited  
more than 

55 
High Schools & 

Vocational Schools

scholarships for high-achieving underprivilaged  
senior high school students

1,500  educators, from

in Lumajang, Probolinggo, Jember and Pamekasan
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Sampoerna believes that public preparedness is critical 
in mitigating the risks of natural disasters. In 2013, 
Sampoerna Rescue Team (SAR) continued to play an 
active role in building community preparedness and 
responding to disasters.

2013 Highlights
•	 Since	its	inauguration	in	2012,	the	Sampoerna	Search	&	

Rescue Training Center (SARTC) has provided disaster 
emergency and mitigation training for community 
members across Indonesia.

	•	 Sampoerna	held	a	Health	Service	Week	 in	various	
areas in Java, Sulawesi and Bali. The program focused 
on providing free medical services for communities 
in 25 locations, including tobacco and clove growing 
areas. This initiative benefited approximately 6,500 
people in 2013.

•	 The	SAR	team	carried	out	humanitarian	missions	to	
support relief services for several major disasters 
throughout 2013, namely the floods in Jakarta, 
Karawang, Bandung, Surabaya and Bojonegoro, an 
earthquake in Aceh and the Mount Sinabung eruption. 
During these missions, the SAR team provided medical 
services, food supplies and other necessary support 
to over 7,000 people.

 DisastEr rELiEf

	•	 Sampoerna	 provided	 risk	 mitigation,	 disaster	
preparedness and disaster awareness training 
programs for the people residing in the Padang 
Pariaman Regency of Padang,West Sumatra. This 
area is one of the most populated, with a high risk 
for earthquakes and tsunamis. This area program 
supported the National Disaster Management Agency 
initiative to create “Resilient Villages” by providing 
and renovating 65 earthquake-resistant houses. It also 
supported the establishment of ISAB (Indonesia Siaga 
Aksi Bencana) as a disaster preparedness community, 
and carried out disaster simulation training in Ambung 
Kapur, Sungai Sarik village. More than 2,000 people 
from Padang Pariaman benefited from this program. 
The Regional Disaster Management Agency of Padang 
Pariaman Regency declared Korong Ambung Kapur a 
“Resilient Village.”

2,00065
650 
people

received disaster preparedness training by 
Sampoerna Rescue in 2013

earthquake-resistant  
houses

beneficiaries
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Sampoerna believes that proper stewardship of the 
environment is a core component of its business and 
ensures the sustainability of a thriving society. We 
support initiatives to reduce and mitigate the potential 
risks of environmental disasters which could threaten 
the community and endanger the sustainable supply 
of raw materials, notably tobacco leaf and cloves. Our 
environmental conservation program focused on tree 
planting and reforestation activities in different areas 
around Indonesia. 

2013 Highlights
 

•	 The	 targeted	areas	 included	Surabaya,	 Lampung,	
Lombok, Makassar, Palembang, Probolinggo and 
Lumajang. In addition, we also provided seedling 
nursery development and maintenance training 
to more than 200 people residing in the targeted 
locations. These activities were conducted in 
commemoration of Sampoerna’s 100th anniversary. 

	•	 To	support	the	reforestation	efforts	in	the	areas	around	
the slope of Mount Bromo, Sampoerna donated 3,000 
pine trees to Ngadisari village, Sukapura, Probolinggo 
Regency.

Sampoerna is committed to provide a safe workplace. 
Health and safety are paramount concerns, with an 
emphasis on adequate work areas, prevention of injury 
and disease, avoidance of environmental pollution and 
the reduction of threats to the safety of its employees.  

The success of this commitment depends on the 
engagement of all employees who are willing to 
implement the best practice policies of quality, 
environment, health, safety and security in our company, 
including:

•	 Minimize	natural	resource	consumption	and	reduce	the	
environmental impact of our business activities; and

•	 Improving	health	and	safety	activities	in	our	business,	
including fleet safety, manufacturing safety, safety at 
all Sampoerna events, and conducting occupational 
health programs.

Sampoerna takes a consumer-focused approach for 
its sales and marketing activities, which is also applied 
to the handling of consumer complaints. Legitimate 
complaints from consumers regarding possible product 
quality issues are handled by our Quality Assurance 
team. The team is tasked with documenting and 
analyzing the product in question, as well as engaging 
with the consumer regarding obtaining the data 
required for further documentation and processing as 
part of our internal quality assurance process.

EnvironmEnt, HEaLtH 
anD safEty 

proDuct LiabiLity anD 
QuaLity assurancE 

EnvironmEntaL consErvation 

	•	 Sampoerna	and	local	community	members	worked	
together to plant 30,000 bamboo trees in Sikur and 
Montong Gading districts of Lombok. To anticipate 
water shortages due to the dry season, the trees are 
expected to help restore the watershed in the area 
surrounding Mount Rinjani National Park.

	•	 Sampoerna	supported	the	restoration	of	the	Mount	
Arjuno spring by planting 27,000 bamboo trees over 
100 hectares and established 100 absorption wells for 
improved water retention at four villages (Dayurejo, 
Bulukandang, Ngadimulyo and Gunting). The program 
also included an economic empowerment initiative 
to increase the income of 100 families through the 
cultivation of income generating plants (tubers/
herbal plants). The program received a certificate of 
appreciation from Pasuruan Regency.

145,000
tree planting

in 7 critical environmental area
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Management Discussion & Analysis

Below are general explanations of trends, events and key factors that are most relevant to  
Sampoerna’s operating performance and financial results in 2013. This discussion  
and analysis should be read in conjunction with the Consolidated Financial Statements and its 
notes thereto.

Operating Performance

2013 Net Sales and Volume
Total consolidated net sales reached IDR 75.0 trillion 
and were 12.6% above the IDR 66.6 trillion achieved in 
2012. Indonesia cigarette net sales contributed 99.8% 
to Sampoerna total consolidated net sales. The solid 
performance in the Indonesia cigarette operation was 
mainly driven by a combination of higher unit sales 
volumes during the year, which amounted to 111.3 billion 
units vs. 107.7 billion units in 2012, and price increases 
taken during the year. In 2013, Sampoerna continued 
to be the market leader in terms of market position, 
achieving a 36.1% share.

The Marlboro brand family contributed 14.5% and 13.8% 
of the total Indonesia cigarette sales volume and net 
sales respectively. 

The Sampoerna A brand family continued to be the 
largest contributor to Sampoerna’s SKM portfolio, 
registering a total sales volume of 44.4 billion units, 
up by 6.0% versus the prior year. The Sampoerna A 
family contributed 39.9% and 43.0% of Sampoerna’s 
total Indonesia sales volume and net sales, respectively, 
versus 38.9% and 41.2%, respectively, in 2012. U Mild 
was the second largest contributor to Sampoerna’s 
SKM portfolio, registering a significant increase in sales 
volume and net sales of 35.6% and 52.4%, respectively, 
versus the prior year.

Cost of Goods Sold
The consolidated cost of goods sold of IDR 54.9 trillion 
in 2013 was up 14.2% versus the IDR 48.1 trillion recorded 
during 2012. The increase in cost of goods sold is mainly 
due to higher volumes, higher raw materials costs, 
inflation-driven cost increases, and an increase in excise 
tax. Consolidated gross margins rose to IDR 20.1 trillion 
in 2013 from IDR  18.5 trillion in 2012, driven by higher 
sales volume.

Selling and General & Administrative Expenses
Total consolidated Selling and General & Administrative 
expenses amounted to IDR 5.5 trillion, an increase of 
6.1% from IDR 5.2 trillion in 2012. The increase was 
mainly driven by higher volume and inflation-driven 
cost increases as reflected in the higher salaries, wages 
and employee benefits. Overall, operating expenses as 
a percentage of net sales in 2013 (7.3%) was relatively 
stable and comparable with 2012 (7.7%). 

Other Income and Expenses
In 2013, consolidated other income and other expenses 
was IDR 70 bil l ion (net other expenses), mainly 
representing foreign exchange loss on transactions, 
partially offset with gains from sale of fixed assets.

Financing Income and Expenses
In 2013, total financing income was IDR 49 billion, mainly 
representing interest income generated from cash in 
bank and receivable from related parties. Total financing 
expenses of IDR 69 billion, mainly generated from foreign 
currency swap transactions.  

Profit Attributable to Owner of the Parent
Profit attributable to the Owner of the Parent for 2013 
was IDR 10.8 trillion, up by 8.8% from the IDR 9.9 trillion 
achieved in 2012. 

Liquidity and Capital Resources
Consolidated cash and cash equivalents increased from 
IDR 0.4 trillion as at December 31, 2012, to IDR 0.7 trillion 
as at December 31, 2013, mainly due to higher cash 
generated from operating activities, partially offset by 
higher net cash used in investing activities and higher 
dividend payments in 2013 versus 2012.  

Net cash flows generated from operating activities 
increased from IDR 4.1 trillion in 2012 to IDR 10.8 trillion in 
2013, driven primarily by higher net sales, partially offset 
by higher payment of excise tax. 

Net cash used in investing activities increased from 
IDR 0.9 trillion in 2012 to IDR 1.1 trillion in 2013, driven 
primarily by higher capital expenditure by IDR 0.7 trillion 
to IDR 1.5 trillion in 2013.

Current assets were IDR 21.2 trillion as of December 
31, 2013, relatively the same as at 31 December 2012. 
Higher trade receivables and inventories were offset 
with decrease in advance for purchase of tobacco. Non-
current assets were slightly higher at IDR 6.2 trillion as 
of December 31, 2013 compared with IDR 5.1 trillion as 
of December 31, 2012.  This was mainly driven by higher 
capital expenditure as explained above. Overall, total 
assets increased from IDR 26.2 trillion as at December 
31, 2012 to IDR 27.4 trillion as at December 31, 2013.

Current liabilities and non-current liabilities as of 
December 31, 2013, were IDR 12.1 trillion and IDR 1.1 trillion, 
respectively, slightly increased compared with IDR 11.9 
trillion and IDR 1.0 trillion as of December 31, 2012. The 
increase was mainly driven by an increase in borrowings, 
excise tax payable and post-employment benefits.

The consolidated debt to equity ratio slightly decreased 
to 0.17:1.0 as of December 31, 2013, compared to 0.18:1.0 
as of December 31, 2012. The total dividend declared in 
2013 was IDR 9.9 trillion (IDR 2,269 per share) compared 
with IDR 7.7 trillion (IDR 1,750 per share) in 2012. Total 
dividend payments in 2013 and 2012 were IDR 9.9 trillion 
and IDR 6.8 trillion, respectively. 

Affiliated Transaction of the Related Party
Information regarding transactions with related parties 
conducted by Sampoerna is as stated in Sampoerna’s 
Consolidated Financial Statements notes No. 25 - Related 
Party Information.
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Subsidiaries Information

Sampoerna common stock is listed on the Indonesia 
Stock Exchange. Shareholders can find the previous 
day’s price in daily Indonesian newspapers under the 
name of PT HM Sampoerna Tbk. and from brokerage 
firms around the world. The stock trading code is HMSP.

PT HM Sampoerna Tbk. 
Head Office
Jl. Rungkut Industri Raya No. 18
Surabaya 60293 – Indonesia
Phone : +62 31 8431 699
Fax     : +62 31 8430 986

PT HM Sampoerna Tbk.
Representative Office
One Pacific Place Building, 18th Floor
Sudirman Central Business District (SCBD)
Jl. Jenderal Sudirman Kav. 52-53, Lot 3 & 5
Jakarta 12190 – Indonesia
Phone : +62 21 5151 234
Fax     : +62 21 5152 234

PT HM Sampoerna Tbk.
Corporate Secretary & Investor Relations
One Pacific Place Building, 18th Floor
Sudirman Central Business District (SCBD)
Jl. Jenderal Sudirman Kav. 52-53, Lot 3 & 5
Jakarta 12190 – Indonesia
Email : investor.relations@sampoerna.com
Phone : +62 21 5151 234
Fax     : +62 21 5152 234

PT Bursa Efek Indonesia
The Indonesia Stock Exchange Building
Tower 1, 4th Floor
Jl. Jenderal Sudirman, Kav. 52-53,
Jakarta 12190 - Indonesia

Biro Administrasi Efek
PT Sirca Datapro Perdana
Jl. Johar No. 18, Menteng
Jakarta 10340 - Indonesia

Legal Consultant
Mochtar Karuwin Komar
Wisma Metropolitan II, 14th Floor
Jl. Jenderal Sudirman Kav. 31
Jakarta 12920

PT Agasam
PT Perusahaan Dagang dan Industri Panamas
PT Wahana Sampoerna
Jl. Taman Sampoerna No. 6
Krembangan Utara, Pabean Cantian
Surabaya 60163 – Indonesia

PT Asia Tembakau
Jl. Kedung Baruk No. 25
Surabaya 60298 – Indonesia

PT Golf Taman Dayu
PT Taman Dayu
Jl. Raya Surabaya Malang Km. 48
Pasuruan 67156 – Indonesia

PT Handal Logistik Nusantara
Jl. Kalirungkut No. 9-11
Surabaya 60293 – Indonesia

PT Harapan Maju Sentosa
Jl. Berbek Industri I No. 22
Waru, Sidoarjo 61256 – Indonesia

PT Persada Makmur Indonesia
PT Union Sampoerna Dinamika
One Pacific Place Building, 18th floor
Sudirman Central Business District (SCBD)
Jl. Jenderal Sudrman Kav. 52-53, Lot 3 & 5
Jakarta 12190 – Indonesia

PT Sampoerna Printpack
Jl. Rungkut Industri Raya No. 18
Surabaya 60293 - Indonesia

Sampoerna International Pte.Ltd.
c/o Allen & Gledhill LLP
One Marina Boulevard #28-00,
Singapore 018989

Sampoerna Tabacos America Latina Ltda.
Avendia Jurubatuba No. 261
Vila Cordeiro, CEP 04583-100
Sao Paulo - Brazil

Sterling Tobacco Corporation
c/o Ponce Enrile Reyes &
Manalastas Law Office
3rd floor, Vernida IV Bldg,
Alfaro Street, Salcedo Village 1227
City of Makati - Philippines

Trading Information
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Stock Listing and Trading Information

2013 Average Daily 
Volume Highest Lowest Closing Price

Jan-Mar 8,561 84,500 59,100 84,500

Apr-Jun 7,778 88,000 80,500 85,000

Jul-Sep 14,896 85,000 61,000 65,400

Oct-Dec 8,114 68,400 59,950 62,400

2012 Average Daily 
Volume Highest Lowest Closing Price

Jan-Mar 19,492 53,500 39,000 53,200

Apr-Jun 27,024 55,750 48,650 51,700

Jul-Sep 13,041 52,750 49,200 52,600

Oct-Dec 14,300 59,900 52,200 59,900

Source: PT Bursa Efek Indonesia

2013 Amount of 
Outstanding Shares* Closing Price* Market Capitalization

Jan-Mar 4,383,000,000 84,500 370,364,000,000

Apr-Jun 4,383,000,000 85,000 372,555,000,000

Jul-Sep 4,383,000,000 65,400 286,648,000,000

Oct-Dec 4,383,000,000 62,400 273,499,000,000

2012 Amount of 
Outstanding Shares* Closing Price* Market Capitalization

Jan-Mar 4,383,000,000 53,200 233,175,600,000,000

Apr-Jun 4,383,000,000 51,700 226,601,100,000,000

Jul-Sep 4,383,000,000 52,600 230,545,800,000,000

Oct-Dec 4,383,000,000 59,900 262,541,700,000,000

Source: PT Bursa Efek Indonesia

Historical Share Price

Market Capitalization
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Board of Directors

The Board of Commissioners and the Board of Directors declare that the
Board of Commissioners and the Board of Directors are responsible for the

validity of PT Hanjaya Mandala Sampoerna Tbk.’s 2013 annual report.

John Gledhill
President Commissioner

Charles Bendotti
Vice President Commissioner

RB Permana Agung Dradjattun
Independent Commissioner

Phang Cheow Hock
Independent Commissioner

Goh Kok Ho
Independent Commissioner

Niken Rachmad
Commissioner

Paul Norman Janelle
President Director

Andre Dahan
Director

Wayan Mertasana Tantra
Director

Peter Alfred Kurt Haase
Director

Mark Ingo Niehaus
Director

Nikolaos Papathanasiou
Director

Yos Adiguna Ginting
Director

Board of Commissioners





PT HM Sampoerna Tbk.
Head Office
Jl. Rungkut Industri Raya No. 18
Surabaya 60293 - Indonesia
Phone : +62 31 8431 699
Fax : +62 31 8430 986

www.sampoerna.com


